



































































































































































































































































































































Chapter 0702 - Ministry of Political and Parliamentary Affairs

1051 Program Political Development and Parliamentary Affairs

Objective of the program :
Consolidating the foundations of effective political participation and developing its mechanisms.

The strategic objective related to the program :

- Promoting political participation in Jordan to cover all segments of society.

- Strengthening cooperation between the legislative and executive authorities, based on mutual respect and understanding and
promoting coordination and consensus in political decision-making.

- Enhancing parties' effectiveness in the political life.

- Ensuring sophisticated and diverse communication and access mechanisms that meet the needs of all segments of society, thereby
promoting political participation.

Directorates associated with the program :

- Directorate of Parliamentary Affairs.

- Directorate of Legal Affairs.

- Directorate of Political Parties' Affairs.

- Directorate of Community Participation and Civil Society Organizations.
- Directorate of Studies and Research.

Services provided by the program :

- Strengthening the level of coordination between the legislative and executive powersr.

- Developing the parties' role and raising the level of political participation.

- Raising awareness of legislation governing political action.

- Building women's capacities and empowerment through training and rehabilitation programmes.

Program's main outputs and results during the years (2026 -2028):

- Preparation of programmes and activities for the political upbringing of young women.
- Preparation of programmes and activities for women's empowerment in parties.
- Preparation of awareness-raising workshops on legislation governing political action in the Ministry.

The Program's challenges :

- Lack of staff specializing in women's empowerment.
- Insufficient financial allocations.
- Poor political awareness and culture among members of society.

Actions to address challenges and improve services provided:

- Increasing the number of women's political empowerment workers.
- Increasing allocations for women's political empowerment in the Ministry's budget.
- Developing a training plan for political empowerment workers to improve their digital and technological communication skills.

The needs of both genders:

The program aims to enhance the political participation of women, youth, and persons with disabilities by building their capacity,
qualifying them, and raising their awareness through training courses, dialogue sessions, and awareness workshops on the importance
of women's empowerment. This is intended to reduce their lack of leadership positions and their insufficient representation in parliament
due to the prevailing societal culture, which limits positions to men.The program also aims to encourage youth and persons with
disabilities to engage in political and party work and to familiarize them with electoral and party laws by holding awareness workshops,
either face-to-face or via digital media, to cover all regions of the Kingdom and reach all segments of society.

Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 49 ) staff, including ( 30 ) males and ( 19 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 110,645 135,714 152,000 153,551 155,102
Child 0 0 0 0 0
Appropriations directed according to
population index
Females 50,390 117,500 110,450 70,500 70,500
Child 38,597 90,000 84,600 54,000 54,000
Total appropriations directed for females 161,035 253,214 262,450 224,051 225,602
Total appropriations directed for Child 38,597 90,000 84,600 54,000 54,000
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Chapter 0702 - Ministry of Political and Parliamentary Affairs

1051 Program Political Development and Parliamentary Affairs

Key Performance indicators for Program

PreliminaySelf
Performance Measurement B Actual | Target Evaluation Target Value
Indicator Year val value value
alue " 3024 2025 2025 2026 | 2027 | 2028
1 |Percentage of capital spending out of total capital 2023| %29.3 %30 %32 %10 %33 %35 %36
expenditures allocated in the budget.
2 |Percentage of winning females of total winners of 2016| %15.3 %20 %25 %20 %20 %20 %25
parliamentary elections.
3 |Percentage of female voters of total voters in the 2016| %48 %48 %29.18 %29 %35 %35 %35
parliamentary elections.
4 |Percentage of women candidating for local councils 2022| %18 %18 %25 %18 %20 %20 %20
elections.
5 |Percentage of winning female of total winners in the 2022 | %25.4 | %25.4 %28 %25.4 %26 %26 %26
local council elections.
6 |Percentage of female voters of total voters in the 2016| %27 %27 %27 %27 %27 %27 %27
local council elections.
Appropriations 1051 Program Political Development and Parliamentary Affairs Per Activities and Projects
(In JDs)
s . Actual Estimated [Re-estimated Estimated Indicative
Activities and Projects 2024 2025 2025 2026 2027 2028
Current Expenditures 285,348 350,000 350,000 392,000 396,000 ‘400,000
601 H Political and parliamentary developmen{285,348 350,000 \ 350,000 \ 392,000 \ 396,000 \400,000
Capital Expenditures 107,213 250,000 160,000 |235,000 |150,000 150,000
002 | Development and political 107,213 250,000 160,000 235,000 ‘ 150,000 ‘ 150,000
participation
Program / Treasury | 107,213 250,000 160,000 235,000 150,000 150,000
Total Program |392,561 600,000 510,000 627,000 546,000 550,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 0702 - Ministry of Political and Parliamentary Affairs (|n JDS)
Program : 1051 - Political Development and Parliamentary Affairs
Activity 601 - Political and parliamentary development
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 24156 32000 32000 33000 33000 33000
103 | Comprehensive Contract Employees 7768 4000 4000 0 0 0
105 | Personal Cost of Living Allowance 23000 28000 28000 29000 29000 29000
106 | Family Cost of Living Allowance 5027 7000 7000 7000 7000 7000
110 | Overtime Allowance 0 12000 12000 12000 12000 12000
111 | Additional Allowance 53933 45000 45000 48000 49000 50000
113 | Transportation Allowance 10699 18000 18000 19000 19000 19000
114 | Transport Allowance 3264 7000 7000 7000 7000 7000
116 | Employees’ Bonuses 107305 114000 114000 114000 114000 114000
120 | Contract Employees 11187 16000 16000 25000 25000 25000
121 | Fixed-term Contract Employees 0 12000 12000 42000 44000 46000
Total [246339 95000 95000 336000 339000 342000
2121 ‘ Social Security Contributions
301 \ Social Security 39009 55000 55000 56000 57000 58000
Total (39009 55000 55000 56000 57000 58000
Total of Activity 285348 350000 350000 392000 396000 400000
Total of Program  [285348 350000 350000 392000 396000 400000
Total of Chapter 1624747  [1926000 (1861000 (1997000  [2017000 Po3sooo
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 0702  Ministry of Political and Parliamentary Affairs (InJDs)
Program 1051 Political Development and Parliamentary Affairs
project ‘ 002 Development and political participation
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
512 Operating and Sustaining Expenditures
015 Operating systems and software 0 40000 40000 20000 20000 20000
032 Conferences, celebrations and workshops 58063 100000 50000 125000 90000 90000
Total of ltem 58063 140000 50000 145000 110000 ’1 10000
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
014 | Buildings additions 0 50000 40000 0 0
Total of Item [0 50000 40000 P
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 0 50000 20000 25000 20000 20000
003 Office supplies and equipment 0 10000 10000 20000 0 0
Total of tem 0 60000 30000 5000 20000 FOOOO
506 Vehicles and Equipment
001 Saloon cars 49150 0 25000 0
Total of Item 49150 0 5000 P
3113 Other Fixed Assets
511 Equipping and furnishing
006 Furnishing and equipping the buildings and 0 0 0 20000 20000 20000
facilities
Total of tem [0 0 0 20000 20000 0000
Total of Project / Treasury 107213 250000 160000 235000 150000 150000
Total of Program (107213 250000 160000 235000 150000 50000
Total of Chapter 107213 50000 60000 35000 150000 150000
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Chapter : 1301 Ministry of Foreign Affairs and Expatriates

Creation : The Ministry of Foreign Affairs and Expatriates was established as of the formation of the first
Government of Emirate of Transjordan. The role of the Ministry was further enhanced with the
nomination of the first Minister of Foreign Affairs on 06/08/1939. It is currently operating under the
provisions of Administrative Organization Bylaw No. (73) for the year 2023.

Vision : Distinctive jordanian diplomatic regionally and internationally to serve the national interests.

Mission : Achieving the objectives of Jordan's foreign policy, protecting national interests and preserving its
gains, strengthening the role and standing of the Kingdom regionally and internationally, serving
the national economy, caring for Jordanian expatriates, improving the quality of services provided
by the Ministry, contributing actively to security and stability in the region and rooting the concepts
of justice and peace in international policy.

Legal Framework : The Administrative Organization Bylaw of the Ministry of Foreign Affairs No. (73) of 2023 and

amendments thereto, the Jordanian Diplomatic Service Bylaw No. (68) of 1993 and its amendments
and the Jordanian Diplomatic Institute Bylaw No. (1) of 2013 and amendments thereto.

Priorities and targeted results within the determined ceilings for the years 2026 - 2028 :

First Priority :

- Representing the Kingdom in the international and regional organizations and countries in all fields and
promoting relations with the friendly and brotherly countries and increase the economic competitiveness.

Key procedures to achieve the first priority :

- Opening of the Consulate General/lstanbul: Coordination with the Turkish Government to complete the
necessary procedures for opening the Consulate.

- Maintaining coordination with government ministries, departments and institutions on the one hand and with
diplomatic missions on the other hand to participate in international and global conferences and meetings.

- Permanent participation in Arab joint committees in coordination with relevant ministries and institutions.

First Priority Outcomes :

- Protection of national rights and interests and Jordanian interests abroad and promotion of Jordan's
international and regional standing.

- Supporting the national economy by attracting investments and promoting Jordan tourism and treatment
through diplomatic missions.

First priority-related program :

- Foreign Affairs.

Second Priority :

- Establishing new diplomatic mission premises and acquisition of leased premises.

Key procedures to achieve the second priority :

- Begining implementing the plan to expropriate embassy buildings and estimate the financial costs resulting
from expropriation through (owning existing buildings or constructing new buildings).

- Coordinating with those concerned in (the Social Security Investment Funds SSIF and the Hajj Fund) to
finance the purchase of buildings for diplomatic missions.

Second Priority Outcomes :

- Reducing operational expenditures in the Ministry's budget through the implementation of the acquisition
plan.
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Second priority-related program :

- Foreign Affairs.

Priority of the needs of both genders, youth and persons with disabilities :

- Women's empowerment and enhanced participation in diplomacy and leadership positions.

- Promoting the participation of women, youth and persons with disabilities through the Kingdom's
representation at international and regional conferences.

Key procedures to achieve the priority of the needs of both genders, youth and persons with disabilities :
- Staff rehabilitation through internal and external scientific courses and missions.
- Giving equal opportunities to recruit qualified staff for leadership positions.
The following outcomes are expected to be achieved for the priority of the needs of both genders, youth & perso

- Enabling the participation of women, youth, and persons with disabilities in all fields through moral
motivation and instilling a culture of excellence in them.

Priority-related program of the needs of both genders, youth and persons with disabilities :

- Administration and Support Services.

Priority of climate change :

- Directing diplomatic activity to promote the agricultural, industrial and tourism product internationally and
globally.

- Guiding stakeholders in the Ministry's center and diplomatic missions to use environmentally friendly and
energy-efficient products.

- Going for using sustainable energy, hybrid and electric cars.

Key procedures to achieve climate change-related priority :

- Replacing regular cars at the Ministry's center and missions with electric and hybrid cars.

- Using solar energy to generate electricity in the Ministry's headquarters and diplomatic missions.
The following outcomes are expected to be achieved for the priority of climate change :

- Maintaining a pollution-free environment and maintaining public health.

- Saving consumption through the use of sustainable energy.
Program of climate change-related priority :

- Administration and Support Services.

- Foreign Affairs.
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Tasks of the Ministry / Department :

Contributing to making and executing the Jordanian foreign policy.

Promoting the diplomatic work through the Kingdom's representation in other countries, international and
regional organizations and participate in the international conferences.

Explaining the objectives and pillars of the Jordanian foreign policy through sustating communication with
the different media means.

Organizing the Kingdom's engagement with States and international and regional organizations and
countries and fostering political, economic and cultural relations and monitoring their implementation.
Protecting the interests and rights of the Kingdom and its citizens abroad and enhancing communication and
participation with Jordanians outside Jordan.

Contributing to efforts to achieve peace and security at the global and regional levels.

Enhancing the diplomatic activity to promote the national touristic, industrial, and agricultural product and
supporting the Jordanian working forces.

Studying and preparing the agreements and conventions with the countries, international & regional
organizations, contributing to taking their conclusion and keeping procedures in cooperation and
coordination with the relevant parties.

Managing the negotiations and debates with countries and international and regional organizations in
cooperation and coordination with the relevant parties in line with the Kingdom's policy and interests.
Coordinating between international and regional organizations and national human rights institutions in order
to promote the concepts and values of human rights by examining international standards contained in the
relevant international agreements and protocols, considering their ratification and including appropriate in
national legislations and laws.

Coordinating with the accredited delegates and Jordanian authorities in terms of foreign communities inside
the Kingdom.

Contributing to promoting the regional stability to create an environment attractive for investment.

The National objectives that the Ministry / Department contributes to achieving :

Excellency in the diplomatic activity to promote Jordan's position regionally and internationally.

Contributing to supporting the efforts for achieving the political and security stability to enhance the
comprehensive development and reconstruction
Protecting and providing care for the Jordanian expatriates.

Raising the level of services provided by the Ministry to service recipients.
Developing the institutional performance and rooting the culture of excellency.
Increasing economic competitiveness through the role of Jordanian Embassies and Consulates abroad.

Creating an attractive investment environment capable of attracting foreign capital and encouraging domestic
investments.

The most important issues and challenges facing the Ministry / Department :

Addressing the increasing financial burdens faced by the members of diplomatic missions due to the high
costs of living internationally.

Acquisition of leased buildings of embassies and diplomatic missions in light of available financial
capacities.

Establishing new buildings for embassies and diplomatic missions.

- Maintaining and renovating the existing buildings of a number of embassies and diplomatic missions.

- Completing the project of linking the Ministry's headquarters with the embassies electronically.
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Chapter : 1301 Ministry of Foreign Affairs and Expatriates

Strategic goals of the Ministry/ Department/ Unit and Performance Measurement Indicators

Actual | Target Prelismli:ary
e
Base val Value | Value | .~ - Target Value
Strategic Objective i ycangyaue
9 ) Performance Indicator 2024 | 2025 | 2025 | 2026 \ 2027 | 2028
1 - Development of 1 | Number of employees who have 2024 114 114 320 310 350 370 400
dministrative and diplomatic completed internal training courses and
Fuman resources in the programs.
Ministry. 2 |Number of employees who have 2024 107 107 130 120 150 160 170
completed external training courses and
programs.
2 - Contributing to the 1 | Number of the Jordanian diplomatic 2024 59 59 62 59 63 65 67
‘ormulation and missions.
implementation of the 2 |Number of Jordanian honorary 2024 30 30 30 31 33 35 38
Kingdom's foreign policy and consulates.
he protection of the supreme| 3 |Number of diplomatic missions 2024 141 141 145 141 145 150 155
national rights and interests accredited to the Royal Court.
f the State and its nationals 4 |Number of honorary consulates 2024 46 46 48 46 48 50 51
broad. accredited to the Royal Court.
5 | Number of international organizations | 2024 73 73 75 73 75 76 77
accredited in the Kingdom.
Number of Staff in the Ministry/ Department/ Unit
2024 202 Preliminary
Group Job 0 025 2026
Male |Female | Total Male |Female | Total Male |Female| Total
Public Administration and Local Administration J{ Secretary General 1 0 1 1 0 1 1 0 1
Engineering Jobs Engineer 6 2 8 10 2 12 10 2 12
Technical Jobs Diplomatic jobs 253 75 328 253 75 328 253 75 328
Ministry's Center Jobs 6 0 6 6 6 6 0 6
Follow up employees forerf 4 1 5 4 1 5 4 1 5
Administrative and Financial Jobs 165 70 235 176 76 252 176 76 252
Other Jobs 6 4 10 13 7 20 13 7 20
Third category Jobs /Secondary and Below 72 20 92 62 15 77 62 15 77
Total 513 172 685 525 176 701 525 176 701
Total Cost of Salaries | 27820039 | 8487014 | 36307053 | 30817761 | 9414239 | 40232000 | 31094455 | 9505545 | 40600000
400
350
u Public Administration and Local Administration
300 Jobs (Including the Senior Category)
M Engineering Jobs
250
M Technical Jobhs
200
M Administrative and Financial Jobs
150
Cther Jobs
100 .
Il Third category Jobs iSecondary and Below
a0
2024 2025 2026
Most notable information about the Ministry/Department/Unit
No. Description 2022 2023 2024 2025 2026
1 Number of Jordanian diplomatic missions 58 58 59 59 63
abroad.
2 Number of Jordanian honorary consulates 65 65 30 31 33
abroad.
3 Number of missions accredited to the Royal 141 141 141 141 145
Court.
4 Number of honorary consulates accredited 64 64 46 46 48
to the Royal Court.
5 Number of embassies connected with the 53 53 55 55 59
center of the Ministry electronically.
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Chapter : 1301 Ministry of Foreign Affairs and Expatriates

(InJDs)
Current Activities Appropriations According to Program
Actual Estimated [Re-estimated| Estimated | Indicative | Indicative
Prog. Activites 2024 2025 2025 2026 2027 2028
2001 | 601 | Administrative and Support Services 6985164 7860000 (7581000 (8085000 (8140000 (8196000
Total of Program|6985164 (7860000 (7581000 (8085000  [8140000 (8196000
2010 601 Administrative and Support Services 268426 0 (1] 0 0 (1]
Total of Program|268426 0 (1] 0 0 0
2005 | 601 | Embassies 42503050 [46133000 44419000 46565000 [46629000 47200000
Total of Program(42503050 46133000 44419000 [46565000 |46629000 47200000
Total (49756640 (53993000 (52000000 (54650000 [54769000 (55396000
Capital Projects Appropriations According to Program
Actual Estimated (Re-estimated| Estimated | Indicative | Indicative
Prog. Projects 2024 2025 2025 2026 2027 2028
2001 001 | Sustaining and Operating the Ministry Services Project 226916 987000 911000 1065000 730000 730000
002 Construction of the fourth floor of the Ministry's building 0 0 0 1000000 0 0
Total of Program 226916 987000 911000 2065000 (730000 730000
2005 001 | Foreign Affairs Program Administration Project 1490623 1859000 1495000 1775000 1520000 1520000
013 | Opening diplomatic missions 406408 454000 294000 2010000 2400000 2400000
Total of Program(1897031 (2313000 (1789000 (3785000 [3920000 (3920000
Total 2123947 (3300000 [2700000 5850000  |4650000 4650000
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Overall Summary of Expenditures for Chapter 1301- Ministry of Foreign Affairs and Expatriates
for the Years 2024 - 2028

(InJDs)
Actual Estimated | Re-estimated | Estimated Difference Indicative
Description potyeen estimated
2024 2025 2025 2026 "0z 2027 2028
Current Expenditure 49,756,640 |53,993,000 52,000,000 |54,650,000 |2,650,000 54,769,000 55,396,000
Capital Expenditure 2,123,947 3,300,000 2,700,000 5,850,000 3,150,000 4,650,000 |4,650,000
Total current and capital expenditure 51,880,587 57,293,000 54,700,000 60,500,000 5,800,000 59,419,000 60,046,000

Most notable differences between estimated appropriations for 2026 and re-estimated for 2025

Current expenditure :

- Compensation of employees group increased by approximately (2.3) million JDs, to cover the natural increase in salaries,
and to fill vacancies at the Ministry's Center and vacancies in the diplomatic service.

- Operating expensditures increased by (290) thousand JDs, concentrated in several items, most notably expenses for goods
and services.

- Other expenditure increased by (94) thousand JDs, concentrated in contributions item.

Capital expenditure :

- Capital expenditures increased by approximately (3) million JDs, in order to pay installments for the purchase of mission
buildings abroad, and to add the fourth floor to the Ministry building.

( Thousands of JDs ) Graph ofthe current and capital expenditures forthe years 2024 - 2028
70,000
60,000
50,000

40,000 m Capital
Expenditures
[ Current

30,000 Expenditures

20,000

10,000

Actual Estimated Re-estimated Estimated Indicative Indicative
2024 2025 2025 2026 2027 2028
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Overall Summary of Current Expenditures for the Years 2024 - 2028

Chapter: 1301 Ministry of Foreign Affairs and Expatriates (InJDs)
Group |ltem Description Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
101 | Classified Employees 1824671 2038000 1854000 2030000 2060000 2091000
102 |Unclassified Employees 741484 738000 738000 896000 909000 923000
103 | Comprehensive Contract Employees 14011816 14186000 14138000 14500000 14718000 14939000
105 |Personal Cost of Living Allowance 635218 660000 631000 645000 655000 665000
106 |Family Cost of Living Allowance 69911 74000 71000 73000 74000 75000
110 |Overtime Allowance 149319 155000 125000 150000 155000 160000
111 | Additional Allowance 517403 643000 611000 625000 634000 644000
112 | Other Allowances 16332758 18661000 17257000 18563000 18841000 19123000
113 | Transportation Allowance 116127 126000 120000 139000 139000 139000
114 | Transport Allowance 249356 299000 280000 301000 306000 311000
116 |Employees’ Bonuses 724497 750000 750000 750000 750000 750000
120 |Contract Employees 81310 65000 44000 45000 46000 47000
121 |Fixed-term Contract Employees 0 137000 115000 383000 389000 394000
Total ‘ 35453870 38532000 36734000 39100000 39676000 40261000
2121 Social Security Contributions
301 |Social Security 1073545 1700000 1600000 1500000 1523000 1545000
Total ‘ 1073545 1700000 1600000 1500000 1523000 1545000
22 Use of Goods and Services
2211 Use of Goods and Services
201 |Rents 6589736 7000000 7000000 6750000 6250000 6250000
202 |Telecommunications Services 446741 470000 470000 465000 465000 465000
203 |Water 211622 225000 197000 195000 200000 205000
204 |Electricity 796920 780000 730000 705000 700000 695000
205 |Fuels 588159 600000 600000 625000 630000 635000
206 |Maintenance of Machines, furniture and acce 111206 100000 100000 100000 100000 100000
207 |Maintenance of vehicles, equipment and accg 232966 240000 225000 228000 228000 228000
208 |Repair and maintenance of buildings and acg 168672 140000 140000 140000 140000 140000
209 |Stationery,Publications and Office Supplies 233518 225000 225000 260000 260000 260000
210 |Substances and raw materials (medicines, cl 15587 15000 15000 12000 12000 12000
211 | Cleaning services and supplies including cle: 389277 425000 425000 410000 410000 410000
212 |Insurance 316847 310000 310000 310000 310000 310000
213 | Official Travel Missions 451276 457000 457000 500000 500000 500000
214 |Goods and services expenses 2503492 2516000 2516000 3000000 3015000 3030000
Total 13056019 13503000 13410000 13700000 13220000 13240000
28 Other Expenditures |
2821 Other Current Expenditures
302 |Contributions 36000 36000 36000 108000 108000 108000
303 | Scientific scholarships and training courses 24335 42000 40000 37000 37000 37000
305 |Non-Employees' Bonuses 112871 180000 180000 205000 205000 205000
Total ‘ 173206 258000 256000 350000 350000 350000
49756640 53993000 52000000 54650000 54769000 55396000

Total of Chapter ‘
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Overall Summary of Capital Expenditures for the Years 2024 - 2028

Chapter : 1301 Ministry of Foreign Affairs and Expatriates (InJDs)
Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
Expenditures
22 Use of Goods and Services
2211 Use of Goods and Services
510 | Buildings and facilities repair and maintenance 792788 1255000 1255000 1300000 1120000 1120000
512 | Operating and Sustaining Expenditures 412991 430000 430000 600000 600000 600000
Total (1205779 1685000 1685000 1900000 1720000 1720000
Fixed Assets
31 Non-financial Assets
3111 Buildings and Constructions
508 | Works and Constructions 160000 1160000 160000 160000
513 | Buildings 0 1450000 1840000 1840000
Total 0 160000 2610000 000000 000000
3112 Devices, Machinery and Equipment
505 | Equipment, Machines and Devices 542133 780000 390000 595000 500000 500000
506 | Vehicles and Equipment 219610 490000 490000 560000 300000 300000
Total 761743 1270000 880000 1155000 800000 800000
3113 ‘ Other Fixed Assets
511 ‘ Equipping and furnishing 156425 185000 135000 185000 130000 130000
Total (156425 185000 135000 185000 130000 130000
2123947 3300000 2700000 5850000 4650000 4650000

Total of Chapter
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Appropriations directed for females and child according to chapter
Affairs and Expatriates

: 1301 Ministry of Foreign

(InJDs)
Description 2024 2025 2026 2027 2028
Females 8,487,014 9,414,239 9,505,545 9,644,786 9,785,899
Child 0 0 0 0 0
Appropriations distributed according to
population index
Females 7,215,991 8,018,670 9,353,000 8,563,400 8,572,800
Child 5,527,142 6,141,960 7,164,000 6,559,200 6,566,400
Total appropriations directed for females 15,703,005 17,432,909 18,858,545 18,208,186 18,358,699
Total appropriations directed for Child 5,527,142 6,141,960 7,164,000 6,559,200 6,566,400
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Chapter 1301 - Ministry of Foreign Affairs and Expatriates

2001 Program Administration and Support Services

Objective of the program :

Providing financial resources in all organizational, financial, and technical fields, as well as support services, and developing the
capabilities of employees at the Ministry's headquarters and diplomatic missions.

The strategic objective related to the program :
Development of administrative and diplomatic human resources in the Ministry.

Directorates associated with the program :
- Directorate of Planning and Follow-up.
- Human Resources and Institutional Development Directorate.
- Directorate of Finance Affairs
- Directorate of Communications and Information Technology.
-Diplomatic Institute.

Services provided by the program :
- Training and rehabilitation of human resources at the Ministry's center and diplomatic missions.
- Provision of technical support to staff at the Ministry's center and diplomatic missions.
- Facilitating the process of communication and exchange of information internally and externally.
- Improving the quality of work.

Program's main outputs and results during the years (2026 -2028):

- Qualifying employees working in the Ministry's center and diplomatic missions.
Providing the required technical support to the Ministry's center and missions.

- Data and information protection.

- Facilitating the communication process between the center and missions.

The Program's challenges :

- Keeping abreast of ongoing technological developments.
- Lack of specialized competencies in the field of technology.
- Attracting and maintaining specialized technical competencies.

Actions to address challenges and improve services provided:

- Identification of the Ministry's training and development needs.

- Providing workshops and training courses through the design of programmes that meet the Ministry's needs.
- Developing human cadres' skills through specialized courses.

- Evaluating continuous performance and motivating employees to continue education and self-development.

The needs of both genders:

Strengthening the role of women in the diplomatic service and appointing women to diplomatic leadership positions, supporting training
to strengthen women's political, economic and social capacities, and permanent participation in conferences and initiatives in support of
women's rights at the international level.

Staff working in the program :

The program is implemented through a functional staff in 2025 estimated with ( 373 ) staff, including ( 272 ) males and ( 101 ) females

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 1,189,966 1,381,236 1,427,268 1,441,890 1,456,783
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 1,324,202 1,760,620 2,293,130 1,666,150 1,666,620

Child 1,014,283 1,348,560 1,756,440 1,276,200 1,276,560

Total appropriations directed for females 2,514,168 3,141,856 3,720,398 3,108,040 3,123,403
Total appropriations directed for Child 1,014,283 1,348,560 1,756,440 1,276,200 1,276,560

Key Performance indicators for Program

PreliminaySelf
Performance Measurement B Actual | Target Evaluation Target Value
Indicator Year val value value
alue [ 3024 2025 2025 2026 | 2027 | 2028

1 |Number of embassies that have been electronically 2024 55 55 57 55 59 59 59

linked to the Ministry's center.
2 |Number of employees participating in internal and 2024 221 221 250 430 500 530 570

external training courses.
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Chapter 1301 - Ministry of Foreign Affairs and Expatriates

2001 Program Administration and Support Services

Appropriations 2001 Program Administration and Support Services Per Activities and Projects

(In JDs)
. . Actual Estimated [Re-estimated Estimated Indicative
PSSl el EEE 2024 2025 2025 2026 2027 2028
Current Expenditures 6,985,164 7,860,000 7,581,000 8,085,000 8,140,000 8,196,000
601 | Administrative and Support Services | 6,985,164 7,860,000 7,581,000 8,085,000 18,140,000 18,196,000
Capital Expenditures 226,916 \ 987,000 \ 911,000 | 2,065,000 730,000 \ 730,000
001 | Sustaining and Operating the 226,916 987,000 911,000 1,065,000 730,000 730,000
Ministry Services Project
002 | Construction of the fourth floor of 0 0 0 1,000,000 0 0
the Ministry's building
Program / Treasury | 226,916 987,000 911,000 2,065,000 730,000 730,000
Total Program (7,212,080 8,847,000 8,492,000 10,150,000 |8,870,000 8,926,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 1301 - Ministry of Foreign Affairs and Expatriates (|n JDS)
Program : 2001 - Administration and Support Services
Activity 601 - Administrative and Support Services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
101 | Classified Employees 421512 421000 421000 430000 420000 410000
102 | Unclassified Employees 697598 730000 730000 800000 812000 825000
103 | Comprehensive Contract Employees 0 18000 5000 0 0 0
105 | Personal Cost of Living Allowance 505977 531000 505000 515000 523000 531000
106 | Family Cost of Living Allowance 44319 45000 45000 48000 48000 48000
110 | Overtime Allowance 124616 155000 125000 150000 155000 160000
111 | Additional Allowance 504092 643000 611000 625000 634000 644000
112 | Other Allowances 783768 840000 821000 840000 853000 866000
113 | Transportation Allowance 113856 126000 120000 139000 139000 139000
114 | Transport Allowance 25982 32000 32000 46000 46000 46000
116 | Employees’ Bonuses 674515 750000 750000 750000 750000 750000
120 | Contract Employees 78482 65000 44000 45000 46000 47000
121 | Fixed-term Contract Employees 0 137000 115000 383000 389000 394000
Total (3974717 493000 324000 M771 000 815000 860000
2121 ‘ Social Security Contributions
301 | Social Security 419911 608000 550000 500000 510000 520000
Total 1419911 08000 550000 ‘500000 510000 520000
22 Use of Goods and Services
2211 Use of Goods and Services
202 | Telecommunications Services 101700 98000 98000 95000 95000 95000
203 | Water 21935 33000 33000 25000 26000 27000
204 | Electricity 161016 205000 155000 165000 165000 165000
205 | Fuels 94276 150000 150000 135000 135000 135000
001 | Heating 35920 80000 80000 70000 70000 70000
002 | Saloon vehicles 48767 55000 55000 50000 50000 50000
003 | Transport vehicles and heavy equipment 19589 15000 15000 15000 15000 15000
206 | Maintenance of Machines, furniture and 19870 19000 19000 20000 20000 20000
accessories
207 | Maintenance of vehicles, equipment and 34240 37000 37000 33000 33000 33000
accessories
208 | Repair and maintenance of buildings and 24786 30000 30000 30000 30000 30000
accessories
209 | Stationery,Publications and Office Supplies117397 115000 115000 130000 130000 130000
210 | Substances and raw materials (medicines, 14996 11000 11000 8000 8000 8000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 135248 170000 170000 160000 160000 160000
cleaning contracts
212 | Insurance 14575 25000 25000 25000 25000 25000
213 | Official Travel Missions 259389 260000 260000 250000 250000 250000
214 | Goods and services expenses 1461274 1445000 1445000 1485000 1485000 1485000
001 | Events and hospitality 39989 60000 60000 40000 40000 40000
006 | Medical treatments 960738 900000 900000 900000 900000 900000
011 | Negotiations coordination office 3980 5000 5000 5000 5000 5000
013 | Services, security and guarding contracts 140297 170000 170000 170000 170000 170000
014 | Shipment and clearance fees 129683 120000 120000 120000 120000 120000
015 | Transport and carry-over wages 149000 150000 150000 200000 200000 200000
121 | Administrative expenses 37587 40000 40000 50000 50000 50000
Total [2460702 598000 548000 2561000 2562000 2563000
28 Other Expenditures
2821 Other Current Expenditures
302 | Contributions 36000 36000 36000 108000 108000 108000
303 | Scientific scholarships and training courses| 8943 35000 33000 30000 30000 30000
305 | Non-Employees' Bonuses 74891 90000 90000 115000 115000 115000
Total [129834 161000 159000 253000 253000 253000
Total of Activity 6985164 7860000 7581000 8085000 8140000 8196000
Total of Program [6985164  [7860000  [7581000 8085000 8140000 8196000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 1301  Ministry of Foreign Affairs and Expatriates (InJDs)
Program 2001 Administration and Support Services
project ‘ 001 Sustaining and Operating the Ministry Services Project
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
510 Buildings and facilities repair and maintenance
008 Buildings and facilities maintenance 34348 41000 41000 100000 70000 70000
009 | Buildings repair and renovation 0 600000 600000 600000 450000 450000
Total of tem (34348 641000 641000 00000 520000 FZOOOO
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 89585 75000 50000 75000 55000 55000
003 Office supplies and equipment 0 5000 5000 10000 5000 5000
006 | Public safety devices and equipment 14112 10000 10000 30000 20000 20000
012 | Air Conditioners 0 30000 15000 220000 15000 15000
048 | Passports printers 88871 71000 85000 5000 5000 5000
Total of ltem (192568 191000 115000 140000 100000 ’100000
506 Vehicles and Equipment
001 | Saloon cars 0 140000 140000 150000 100000 100000
006 Passenger mini-buses 0 0 0 55000 0 0
010 | Motorcycles 0 0 0 5000 0 0
Total of tem 0 140000 140000 10000 100000 pooooo
3113 Other Fixed Assets
511 Equipping and furnishing
006 Fu.rr.1i.shing and equipping the buildings and 0 15000 15000 15000 10000 10000
reeties Total of tem [0 15000 15000 15000 10000 0000
Total of Project / Treasury 226916 987000 911000 1065000 730000 730000
project ‘ 002 Construction of the fourth floor of the Ministry's building
Fund Sourcq1 02001 ‘Capital (Treasury)
Description Actual |Estimated |Re-estimated Estimated | Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
014 Buildings additions 0 0 0 1000000 0 0
Total of Item [0 0 0 1000000 0
Total of Project / Treasury 0 0 0 1000000 0 0
Total of Program 226916 987000 911000 2065000 730000 30000
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Chapter 1301 - Ministry of Foreign Affairs and Expatriates

2005 Program Foreign Affairs

Objective of the program :

Contributing to implementing and formulating the foreign policy of the Kingdom and protecting the higher national rights and interests of
the country and its nationals abroad.

The strategic objective related to the program :

Contributing to the formulation and implementation of the Kingdom's foreign policy and the protection of the supreme national rights and
interests of the State and its nationals abroad.

Directorates associated with the program :

- Directorate of Operations and Consular Affairs.

- Directorate of Human Rights.

- Directorate of International Organizations.

- Directorate of Expatriate Affairs.

- Directorate of Economic Affairs and International Cooperation.

Services provided by the program :
- Strengthening diplomatic relations with regional and international States.
- Providing consular services to citizens abroad through Jordanian missions and consulates.
- Participation in international organizations to enhance the Kingdom's role in global issues.
- Dealing effectively with international crises.
- Supporting economic cooperation through trade agreements and investments.

Program's main outputs and results during the years (2026 -2028):

- Increasing the external investment.

- Expanding the international relations.

- Developing the diplomatic competencies.
- Securing support for national issues.

The Program's challenges :
- Political changes and alliances among States on an ongoing basis.
- Security challenges and regional tensions.
- Global economic competition.
- Negative media impact.

Actions to address challenges and improve services provided:

- Building and developing strategic alliances through diplomatic missions.

- Promoting training and professional development for diplomats.

- Utilizing modern technology to ensure effective communication between the Ministry's center and missions.
- Development of crisis response plans.

- Active participation in international organizations.

The needs of both genders:

Women's empowerment, enhanced political participation in political decision-making and participation in conferences that work to
combat violence against women, exploitation and others, and effective partnerships with international and regional organizations that
promote gender equality.
Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 328 ) staff, including (253 ) males and ( 75 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 7,297,048 8,033,003 8,078,277 8,202,896 8,329,116
Child 0 0 0 0 0
Appropriations directed according to
population index
Females 5,869,198 6,258,050 7,059,870 6,897,250 6,906,180
Child 4,495,556 4,793,400 5,407,560 5,283,000 5,289,840
Total appropriations directed for females 13,166,246 14,291,053 15,138,147 15,100,146 15,235,296
Total appropriations directed for Child 4,495,556 4,793,400 5,407,560 5,283,000 5,289,840

Key Performance indicators for Program

PreliminaySelf
Performance Measurement Base Actual | Target Evaluat)ilon Target Value
Indicator Year Val value value
alue 2024 | 2025 2025 | 2026 | 2027 | 2028

1 [Number of the international agreements signed with 2024 30 30 40 45 50 55 60

brotherly and friendly countries.
2 |Number of international organizations accredited to 2024 73 73 75 73 75 76 77

the Kingdom.
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Chapter 1301 - Ministry of Foreign Affairs and Expatriates

2005 Program Foreign Affairs

Appropriations 2005 Program Foreign Affairs Per Activities and Projects

(In JDs)
i . Actual Estimated Re-estimated Estimated Indicative

IO M R 2024 2025 2025 2026 2027 2028

Current Expenditures 42,503,050 46,133,000 44,419,000 46,565,000 46,629,000 ‘47,200,000

601 H Embassies 42,503,050 46,133,000 \ 44,419,000 \ 46,565,000 \ 46,629,000 \ 47,200,000
Capital Expenditures 1,897,031 ‘2,313,000 ‘1,789,000 |3,785,000 3,920,000 3,920,000
001 | Foreign Affairs Program 1,490,623 1,859,000 1,495,000 1,775,000 1,520,000 1,520,000

Administration Project

013 | Opening diplomatic missions 406,408 454,000 294,000 2,010,000 2,400,000 2,400,000
Program / Treasury | 1,897,031 2,313,000 1,789,000 3,785,000 3,920,000 3,920,000

Total Program |44,400,081 48,446,000 46,208,000 50,350,000 50,549,000 51,120,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 1301 - Ministry of Foreign Affairs and Expatriates (| ndJ DS)
Program : 2005 - Foreign Affairs
Activity 601 - Embassies
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 | 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
101 | Classified Employees 1403159 1617000 1433000 1600000 1640000 1681000
102 | Unclassified Employees 25872 8000 8000 96000 97000 98000
103 | Comprehensive Contract Employees 13983067 [14168000 14133000 14500000 (14718000 |14939000
105 | Personal Cost of Living Allowance 116821 129000 126000 130000 132000 134000
106 | Family Cost of Living Allowance 23792 29000 26000 25000 26000 27000
112 | Other Allowances 15512705 17821000 (16436000 (17723000 (17988000 |18257000
114 | Transport Allowance 218375 267000 248000 255000 260000 265000
Total 31283791 (34039000 32410000 \34329000 34861000 35401000
2121 ‘ Social Security Contributions
301 \ Social Security 628634 1092000 1050000 1000000 1013000 1025000
Total (628634 1092000 1050000 \1 000000 1013000 1025000
22 Use of Goods and Services
2211 Use of Goods and Services
201 | Rents 6589736 7000000 7000000 6750000 6250000 6250000
202 | Telecommunications Services 342691 372000 372000 370000 370000 370000
203 | Water 189021 192000 164000 170000 174000 178000
204 | Electricity 622925 575000 575000 540000 535000 530000
205 | Fuels 492883 450000 450000 490000 495000 500000
001 | Heating 262529 2240000 240000 270000 273000 276000
002 | Saloon vehicles 230354 210000 210000 220000 222000 224000
206 | Maintenance of Machines, furniture and 89381 81000 81000 80000 80000 80000
accessories
207 | Maintenance of vehicles, equipment and 196939 203000 188000 195000 195000 195000
accessories
208 | Repair and maintenance of buildings and 138896 110000 110000 110000 110000 110000
accessories
209 | Stationery,Publications and Office Supplies111159 110000 110000 130000 130000 130000
210 | Substances and raw materials (medicines, 0 4000 4000 4000 4000 4000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 249308 255000 255000 250000 250000 250000
cleaning contracts
212 | Insurance 302272 285000 285000 285000 285000 285000
213 | Official Travel Missions 189982 197000 197000 250000 250000 250000
214 | Goods and services expenses 1037452 1071000 1071000 1515000 1530000 1545000
001 | Events and hospitality 29979 30000 30000 40000 40000 40000
008 | Advertisements and subscriptions 13386 7000 7000 5000 5000 5000
010 | Fees and Commissions 190601 190000 190000 200000 200000 200000
012 Xehicles, devices and machines rental 121827 150000 150000 150000 150000 150000
allowance
013 | Services, security and guarding contracts (205823 200000 200000 450000 450000 450000
014 | Shipment and clearance fees 121026 105000 105000 120000 125000 130000
015 | Transport and carry-over wages 166718 149000 149000 260000 270000 280000
017 | Sport tournaments, festivals and national 38147 40000 40000 40000 40000 40000
celebrations expenditures
088 | Contingency Expenditure 12487 50000 50000 100000 100000 100000
121 | Administrative expenses 147458 150000 150000 150000 150000 150000
Total (10552645 (10905000 (10862000 (11139000 (10658000 (10677000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses) 7000 7000 7000 7000 7000
305 | Non-Employees' Bonuses 37980 90000 90000 90000 90000 90000
Total 37980 97000 97000 97000 97000 97000
Total of Activity 42503050 46133000 44419000 46565000 46629000 47200000
Total of Program 2503050 6133000 44419000 46565000 46629000 (47200000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 1301  Ministry of Foreign Affairs and Expatriates (InJDs)
Program 2005 Foreign Affairs
Project ‘ 001 Foreign Affairs Program Administration Project
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
510 Buildings and facilities repair and maintenance
008 | Buildings and facilities maintenance 352032 320000 320000 200000 200000 200000
Total of ltem (352032 320000 320000 00000 200000 00000
512 Operating and Sustaining Expenditures
013 | Services contracts 412991 430000 430000 600000 600000 600000
Total of Item 412991 430000 430000 00000 600000 FOOOOO
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 79786 90000 80000 80000 70000 70000
003 | Office supplies and equipment 24469 25000 25000 25000 20000 20000
006 | Public safety devices and equipment 49721 40000 40000 90000 50000 50000
012 | Air Conditioners 57087 75000 60000 60000 60000 60000
019 | Communications devices 101684 109000 70000 100000 100000 100000
068 Solar cells generating the electric energy 36818 250000 0 100000 100000 100000
Total of tem 349565 589000 275000 55000 400000 00000
506 Vehicles and Equipment
001 Saloon cars 219610 350000 350000 350000 200000 200000
Total of ltem 219610 350000 350000 50000 200000 POOOOO
3113 Other Fixed Assets
511 Equipping and furnishing
006 fFu]rlr_\ti_shim.sl and equipping the buildings and 156425 170000 120000 170000 120000 120000
= Total of ltem (156425 170000 120000 170000 120000 20000
Total of Project / Treasury (1490623 1859000 1495000 1775000 1520000 1520000
Project ‘ 013 Opening diplomatic missions
Fund Sourceﬂ 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated | Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
510 Buildings and facilities repair and maintenance
008 | Buildings and facilities maintenance 406408 294000 294000 400000 400000 400000
Total of ltem 406408 294000 294000 00000 400000 00000
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
013 | Construction of buildings 0 160000 160000 160000 160000
Total of tem [0 160000 160000 160000 ’160000
513 Buildings
001 Buildings expropriation and purchase 0 0 0 1450000 1840000 1840000
Total of tem 0 0 0 1450000 1840000 840000
Total of Project / Treasury 1406408 454000 294000 2010000 2400000 2400000
Total of Program (1897031 2313000 1789000 3785000 3920000 920000
Total of Chapter 2123947 300000 700000 5850000 650000 4650000
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Chapter 1301 - Ministry of Foreign Affairs and Expatriates

2010 Program Jordan Institute of Diplomacy

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 0 0 0 0 0
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 22,590
Child 17,303

Total appropriations directed for females 22,590

0
0
0
0

o O o o
o o o o
o o o o

Total appropriations directed for Child 17,303

Key Performance indicators for Program
PreliminaySelf
Performance Measurement Base Actual | Target Evaluation Target Value
Indicator Year Val value value
alue " 2024 2025 2025 2026 | 2027 | 2028

Number of training courses held for diplomats. 2023 17 20 - - - - -

2 |Number of implemented non-specialized activities 2023 16 15 - - - - -
(training programs, conferences, workshops etc...).

Appropriations 2010 Program Jordan Institute of Diplomacy Per Activities and Projects

(In JDs)
L : Actual Estimated [Re-estimated Estimated Indicative
Activities and Projects 2024 2025 2025 2026 2027 2028
Current Expenditures 268,426 0 0 0 0 \ 0
601 H Administrative and Support Services | 268,426 0 ‘ 0 ‘ 0 ‘ 0 \ 0
Capital Expenditures 0 0 0 0 0 0
Program / Treasury | 0 0 0 0 0 0
Total Program |268,426 0 0 0 0 0
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 1301 - Ministry of Foreign Affairs and Expatriates (|n JDS)
Program : 2010 - Jordan Institute of Diplomacy
Activity 601 - Administrative and Support Services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 18014 0 0 0 0 0
103 | Comprehensive Contract Employees 28749 0 0 0 0 0
105 | Personal Cost of Living Allowance 12420 0 0 0 0 0
106 | Family Cost of Living Allowance 1800 0 0 0 0 0
110 | Overtime Allowance 24703 0 0 0 0 0
111 | Additional Allowance 13311 0 0 0 0 0
112 | Other Allowances 36285 0 0 0 0 0
113 | Transportation Allowance 2271 0 0 0 0 0
114 | Transport Allowance 4999 0 0 0 0 0
116 | Employees’ Bonuses 49982 0 0 0 0 0
120 | Contract Employees 2828 0 0 0 0 0
Total [195362 0 o 0 ]
2121 ‘ Social Security Contributions
301 | Social Security 25000 0 0 0 0 0
Total (25000 0 ‘0 0 0
22 Use of Goods and Services
2211 Use of Goods and Services
202 | Telecommunications Services 2350 0 0 0 0 0
203 | Water 666 0 0 0 0 0
204 | Electricity 12979 0 0 0 0 0
205 | Fuels 1000 0 0 0 0 0
002 ‘ Saloon vehicles 1000 0 0 0 0 0
206 | Maintenance of Machines, furniture and 1955 0 0 0 0 0
accessories
207 | Maintenance of vehicles, equipmentand ({787 0 0 0 0 0
accessories
208 | Repair and maintenance of buildings and 4990 0 0 0 0 0
accessories
209 | Stationery,Publications and Office Supplies/4962 0 0 0 0 0
210 | Substances and raw materials (medicines, 591 0 0 0 0 0
clothes, food, films, etc..)
211 | Cleaning services and supplies including 14721 0 0 0 0 0
cleaning contracts
213 | Official Travel Missions 1905 0 0 0 0 0
214 | Goods and services expenses 4766 0 0 0 0 0
121 ‘ Administrative expenses 4766 0 0 0 0 0
Total 42672 0 0 0 0
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses5392 0 0 0 0 0
Total [5392 0 0 0 0 0
Total of Activity 268426 0 0 0 0 0
Total of Program 68426 0 0 0 0 )
Total of Chapter 49756640 53993000 52000000 54650000 54769000 55396000
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Chapter : 1401 Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs

Creation : The Department of Palestinian Affairs was established in 1988 after disengagement from the West
Bank.
Vision : Better service for the Palestinian refugees community in Jordan and the Palestinian issue

consistent with the interests of the Jordanian State.

Mission : Promoting the living, service and developmental conditions for palestinian refugees community in
Jordan and contributing to highlighting Jordan's role in supporting the Palestinian issue in
accordance with the available resources and through building effective ans sustainable
partnerships.

Legal Framework : Article (22) of the Ministry of Foreign Organization and Administration Bylaw No. (34) for the year
1971, and amendments thereto.

Priorities and targeted results within the determined ceilings for the years 2026 - 2028 :

First Priority :

- Improving the living conditions inside the camps in line with the requirements of sustainable development.

Key procedures to achieve the first priority :

- Undertaking social studies to implement the rehabilitation of poor people’'s homes in the camps.
- Submission of proposed projects to international organizations.

- Evaluating infrastructure in camps, including housing units.

First Priority Outcomes :

- Renovating the poor housing in camps

- Implementing infrastructure projects for refugees and displaced camps (paving roads, lighting and rainwater
drainage).
- Providing a database of housing units in camps and their construction status.

First priority-related program :

- Camps Affairs.

Priority of the needs of both genders, youth and persons with disabilities :

- Attracting financial and technical support for the most fragile categories (youth, persons with
disabilities,woman).

- Promoting the role of women in participating in all the Department's activities in terms of involving and
including them in camps services committees and consultative committees and encouraging them to work
within the team spirit within the members of committees formed inside camps through the positive
participation in raising the standard of living for the citizens of camps as well as involding them in all courses
and workshops that are held through the support of the international society institutions such as ( JICA and
GTZ).

- Strengthening the role of youth by engaging them in dialogue and enhancing their capacities.
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Key procedures to achieve the priority of the needs of both genders, youth and persons with disabilities :

- Directing the support of the German Agency (GIZ) to finance civil society projects that serve marginalized
groups in the camps (four institutions).

- Signing an agreement of understanding with UNICEF for the rehabilitation of Palestine refugees in the camps,
focusing on women-headed families and the number of children and young people.

- Submitting proposals to a number of organizations for financial support for the implementation of projects in
the camps and focusing on the most vulnerable groups (women/youth).

- Supervising and directing the projects of civil society institutions and focusing on the most vulnerable
groups.

The following outcomes are expected to be achieved for the priority of the needs of both genders, youth & perso

- Directing projects for the most fragile categories.

- Supporting pioneering projects for the most fragile categories.

Priority-related program of the needs of both genders, youth and persons with disabilities :

- Administration and Support Services.

- Camps Affairs.

Priority of climate change :

- Including the environmental dimension using the best modern techniques of projects for refugees and
displaced camps in the Kingdom.
- Promoting the usage of solar energy.

- Using hybrid cars and electric cars.

Key procedures to achieve climate change-related priority :

- Installation of solar power system for some camp committee buildings and work is underway to complete the
rest of the committees' buildings.

- Following-up periodically with the Ministry of Water for the maintenance of sewage and drinking water
systems in the camps.

- Signing a memorandum of understanding with the Italian agency to establish a sewage network in the camps.

- Implementing a study on the environmental impact of the sanitation project in Sokhna camp.

- Providing the camps with 4000 tanks.

The following outcomes are expected to be achieved for the priority of climate change :

- Protecting the residential units in camps after renovating them from air ageing and rainwater.

- Providing clean environment after maintaining sewerage networks which has a positive impact on the social
life inside camps.
- Reducing the emission of environmentally polluting gases.

- Reducing environmental pollution.

Program of climate change-related priority :

- Administration and Support Services.

- Camps Affairs.
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Tasks of the Ministry / Department :

- Monitoring, studying and analyzing matters related to the palestinian affairs inside and outside palestine.

- Participating in the works of joint palestinain Jordanian committee in the field of supporting the survival of
the people of palestinian occupied land.

- Organizing the communications required by the works of the International Relief Agency and coordinatating
them with the ministries and government departments.

- Following up the Palestinian issue Arab, Islamic and international.

- Coordinating with UNRWA to provide public services in accordance with the agreed agreement between the
Government and the Agency in this regard.

- Performing visits to the International Relief Agency institutions in the kingdom and following up the affairs of
these institutions.

- Supervising the affairs of refugees and displaced persons, addressing their issues and managing camp
affairs in the kingdom's governorates in coordination with ministries and other departments.

- Studying the issues of people of the Occupied Palestinian Territory related to the government departments,
public institutions and coordination with the competent agencies to address them.

- Coordinating with the relevant ministries and departments in organizing the movement of people across
bridges and contributing to resolve of issues that arise during the period of visit, residence or travel through
the Occupied Palestinian Territory to the Kingdom.

The National objectives that the Ministry / Department contributes to achieving :

- Maintaining financial and monetary stability, controlling the budget deficit, and building an efficient and low-
risk financial system.
- Reducing poverty and unemployment levels and build an effective social protection system.

- Palestinian question.

- Increase in the dissemination of small projects financing services in the poor communities.
- Usage of partnerships among public and private sectors widely.

- Transition to digital and green economy.

- Infrastructure services.

- Promoting the efficiency of government performance and upgrade the government services for all community
segments and provide them in a safe integrated digital manner.
- Improving the level of services provided to citizens and fairness in their distribution.

The most important issues and challenges facing the Ministry / Department :

- High overpopulation and population growth in the camps.

- Increase in unemployment and poverty rates at camps.

- Service needs within the camps are increasing with increasing population growth.
- Increasing UNRWA's budget deficit.

- Weak sewerage networks in some camps.

- Presence of large numbers of poor people's homes that are on the verge of collapse, with insufficient
allocations available to rehabilitate these homes.
- Reduction in the level of services provided by the UNRWA inside and outside the camps.

- Decreased awareness of social responsibility in the camps.

- Instability in the neighboring countries and implications of asylum to Jordan.
- Insufficiency of the department’s financial appropriations.

- Weakness of the implementation of Department's instructions.

- Costs of leased camps lands.
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Chapter : 1401 Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs

Strategic goals of the Ministry/ Department/ Unit and Performance Measurement Indicators

Actual | Target Prelismli:ary
e
Base val Value | Value | .~ - Target Value
Strategic Objective ; yealy e
ek Performance Indicator 2024 | 2025 | 2025 | 2026 | 2027 | 2028

1 - Improving the efficiency of 1 |Percentage of reduction in the interests 2021 | %27.9 %71 %50 %50 %60 %62 %65
linstitutional performance. value / camps lands fees.

2 - Improving living 1 | Percentage of implemented projects to| 2022 %30 %100 %75 %70 %80 %85 %90
iconditions inside the camps proposed projects according to the
to achieve sustainable recommendations of services
idevelopment requirements. committees.

3 - Attracting financial and 1 | Percentage of implemented projects to| 2021 %60 %55 %72 %55 %59 %61 %63
technical support to proposed on international

Palestinian refugees, with a organizations.
[focus on the most vulnerable | 2 |Percentage of projects directed to the | 2022 %50 %75 %57 %75 %79 %81 %383
igroups (youth, persons with imost vulnerable categories.

disabilities, women).

Number of Staff in the Ministry/ Department/ Unit
Preliminary
Group Job 2024 2025 2026
Male |Female | Total Male |Female | Total Male |Female| Total

Public Administration and Local Administration J{ Senior jobs 1 0 1 1 0 1 1 0 1

Engineering Jobs Supervision Engineer 15 2 17 15 2 17 15 2 17
Technical Jobs 35 23 58 35 24 59 35 24 59
Administrative and Financial Jobs Administrative and financia 14 27 41 15 28 43 15 28 43

Third category Jobs /Secondary and Below Support Employee 26 17 43 28 11 39 28 11 39

Total 91 69 160 94 65 159 94 65 159
Total Cost of Salaries 693379 482872 | 1176251 | 831057 575943 | 1407000 | 862689 | 597311 | 1460000

70 Public Administration and
u Local Administration Jobs
&0 {Including the Senior
Category)
50 [l Engineering Jobs
40
- [l Technical Johs
20 g Acministrative and
Fimnancial Jobs
10
Third category Jobs
0 ISecondary and Below
2024 2025 2026
Most notable information about the Ministry/Department/Unit
No. Description 2022 2023 2024 2025 2026
1 Number of reconstructed housings 103 95 100 103 100
depending on the State's budget.
2 Number of projects implemented in camps. 25 26 42 10 12
3 | Number of beneficiaries of royal makruma 9955 11299 13462 11000 11000
in camps.
4 | Number of implemented capitals issues. 145 188 158 150 150
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Chapter : 1401 Ministry of Foreign Affairs and Expatriates / Department of Palest
(InJDs)

Current Activities Appropriations According to Program

Actual Estimated [Re-estimated| Estimated | Indicative | Indicative

Prog. Activites 2024 2025 2025 2026 2027 2028
2101 601 Administrative and Support Services 1051929 1201000 1115000 1307000 1317000 1327000

Total of Program[1051929  |1201000 1115000  [1307000  [1317000 1327000
2105 601 Refugees relief 2076756 2292000 2203000 2274000 2284000 2294000

Total of Program|2076756 2292000 2203000 2274000 2284000 2294000
Total 3128685  |3493000 3318000 3581000 3601000 3621000

Capital Projects Appropriations According to Program

Actual Estimated |Re-estimated| Estimated | Indicative | Indicative

Prog. Projects 2024 2025 2025 2026 2027 2028
2101 002 | Acquisitions Project 6100000 7540000 7540000 7720000 8200000 9200000
Total of Program|6100000 7540000 7540000 7720000 8200000 9200000
2105 002 | Social Safety bundel Project 1173540 1200000 1200000 1200000 1500000 1800000
701 Maintaining, paving and lighting in Balqa governorate. 199145 0 0 0 0 0
702 | Construction, improvement and maintenance of roads, 0 125000 125000 40000 100000 100000
buildings and services for camps in Irbid governorate.
703 | Construction, improvement and maintenance of roads, 0 140000 140000 80000 105000 105000
buildings and services for camps in Jerash governorate.
704 | Construction, improvement and maintenance of roads, 0 200000 200000 0 160000 230000
buildings and services for camps in Balga governorate.
706 | Establishing, improving and maintaining roads, buildings |0 0 0 132000 0 0
and services for camps in Zarqa Governorate
Total of Program|1372685 1665000 1665000 1452000 1865000 2235000
Total 7472685 9205000 9205000 9172000 10065000 (11435000
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Overall Summary of Expenditures for Chapter 1401- Ministry of Foreign Affairs and Expatriates
| Department of Palestinian Affairs

for the Years 2024 - 2028

(In JDs)
Actual Estimated | Re-estimated | Estimated Difference Indicative
Description potyeen estimated
2024 2025 2025 2026 | oo 2027 2028
Current Expenditure 3,128,685  |3,493,000  |3,318,000  |3,581,000  |263,000 3,601,000 3,621,000
Capital Expenditure 7,472,685 9,205,000 9,205,000 9,172,000 -33,000 10,065,000 11,435,000
Total current and capital expenditure 10,601,370  |12,698,000 |12,523,000 |12,753,000 |230,000 13,666,000 | 15,056,000

Most notable differences between estimated appropriations for 2026 and re-estimated for 2025

Current expenditure :

- Compensation of employees group increased by (191) thousand JDs to cover the natural increase in salaries and to fill
vacant positions.

- Operating expenditures group increased by (22) thousand JDs, concentrated in the items of electricity and expenses for
goods and services.

- Other expenditures group increased by (50) thousand JDs, represented by the item of relief for the displaced.

Capital expenditure :

- Capital expenditures decreased by (33) thousand JDs.

( Thousands of JDs ) Graph ofthe current and capital expenditures forthe years 2024 - 2028
18,000
15,000
12,000
Capital
| Expenditures
0,000
' . Current
spenditures
E dit
&,000
3,000
0
Actual Estimated Re-estimated Estimated Indicative Indicative
2024 2025 2025 2026 2027 2028
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Overall Summary of Current Expenditures for the Years 2024 - 2028

Chapter: 1401 Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairgin JDs)
Group |ltem Description Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 |Unclassified Employees 156533 153000 142000 145000 147000 149000
105 |Personal Cost of Living Allowance 198812 206000 196000 197000 197000 197000
106 |Family Cost of Living Allowance 15825 17000 17000 18000 18000 18000
110 |Overtime Allowance Q Q 0 25000 25000 25000
111 |Additional Allowance 198440 194000 194000 205000 208000 211000
113 | Transportation Allowance 19829 35000 35000 40000 41000 42000
114 | Transport Allowance 18389 45000 45000 50000 52000 53000
116 |Employees’ Bonuses 320313 305000 305000 310000 310000 310000
120 |Contract Employees 134534 151000 151000 163000 165000 167000
121 |Fixed-term Contract Employees 0 153000 59000 162000 168000 175000
Total ‘ 1062675 1259000 1144000 1315000 1331000 1347000
2121 Social Security Contributions
301 |Social Security 113576 148000 125000 145000 147000 149000
Total ‘ 113576 148000 125000 145000 147000 149000
22 Use of Goods and Services
2211 Use of Goods and Services
201 |Rents 105352 150000 120000 120000 120000 120000
202 | Telecommunications Services 12017 15000 15000 15000 15000 15000
203 |Water 2322 3000 3000 4000 4000 4000
204 |Electricity 5974 6000 6000 16000 16000 16000
205 |Fuels 20475 30000 30000 27000 29000 31000
206 |Maintenance of Machines, furniture and acce| 4060 5000 5000 6000 6000 6000
207 |Maintenance of vehicles, equipment and accg 7133 10000 8000 9000 9000 9000
208 |Repair and maintenance of buildings and acg 3713 5000 4000 5000 5000 5000
209 |Stationery,Publications and Office Supplies 9891 10000 10000 12000 12000 12000
210 |Substances and raw materials (medicines, cl 265 3000 2000 2000 2000 2000
211 |Cleaning services and supplies including cle 32505 50000 50000 50000 50000 50000
212 |Insurance 7700 10000 10000 10000 10000 10000
213 | Official Travel Missions 10133 15000 12000 15000 15000 15000
214 |Goods and services expenses 22503 44000 44000 50000 50000 50000
Total ‘ 244043 356000 319000 341000 343000 345000
27 Social Benefits |
2721 Social Aids
319 |Social Aids 1639176 1650000 1650000 1700000 1700000 1700000
Total ‘ 1639176 1650000 1650000 1700000 1700000 1700000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses 2258 6000 6000 6000 6000 6000
305 |Non-Employees’ Bonuses 24945 25000 25000 25000 25000 25000
Total ‘ 27203 31000 31000 31000 31000 31000
31 Non-financial Assets |
3112 Devices, Machinery and Equipment
402 |Devices, Machinery and Equipment 38017 45000 45000 45000 45000 45000
Total ‘ 38017 45000 45000 45000 45000 45000
3113 Other Fixed Assets
401 |Furniture 3995 4000 4000 4000 4000 4000
Total ‘ 3995 4000 4000 4000 4000 4000
312868 3493000 3318000 3581000 3601000 3621000

Total of Chapter ‘
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Overall Summary of Capital Expenditures for the Years 2024 - 2028

Chapter : 1401 Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs (InJDs)
Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
Fixed Assets
31 Non-financial Assets
3111 Buildings and Constructions
508 | Works and Constructions 1372685 1665000 1665000 1452000 1865000 2235000
Total (1372685 1665000 1665000 1452000 1865000 235000
3141 Lands
507 ‘ Lands 6100000 7540000 7540000 7720000 8200000 9200000
Total 6100000 7540000 7540000 7720000 8200000 9200000
Total of Chapter 7472685 9205000 9205000 9172000 10065000  [11435000
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Appropriations directed for females and child according to chapter : 1401 Ministry of Foreign
Affairs and Expatriates / Department of Palestinian Affairs

(InJDs)
Description 2024 2025 2026 2027 2028
Females 482,872 575,943 597,311 604,528 611,745
Child 0 0 0 0 0
Appropriations distributed according to
population index
Females 4,429,806 5,306,770 5,307,710 5,728,360 6,373,200
Child 3,393,043 4,064,760 4,065,480 4,387,680 4,881,600
Total appropriations directed for females 4,912,678 5,882,713 5,905,021 6,332,888 6,984,945
Total appropriations directed for Child 3,393,043 4,064,760 4,065,480 4,387,680 4,881,600
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Chapter 1401 - Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs

2101 Program Administration and Support Services

Objective of the program :

Raising the capacities of the Department's staff so that work becomes institutionalized and capable of achieving a better level of
services provided to for the people of refugee camps in the Kingdom.

The strategic objective related to the program :
Improving the efficiency of institutional performance.

Directorates associated with the program :

- Human Resources and Institutional Development Directorate.
- Financial Affairs Directorate.

- Legal Affairs Directorate.

- Studies and Media Directorate.

- IT Directorate.

Services provided by the program :
- Financial and administrative supervision of projects implemented in camps.
- Organization and completion of all financial transactions.
- Training, qualification and upgrading of human resources.
- Electronic transformation.
- Media coverage.
- Providing the necessary legal advice.

Program's main outputs and results during the years (2026 -2028):
- Implementing 90% of the digital transformation plan.

- A program for archiving cases instead of the proverbial wage.
- Creating a program to archive state case management inquiries.

The Program's challenges :

- Insufficient financial allocations.

- There is no electronic link between the department, the Land Department, the Civil Status Department, and the courts.
Actions to address challenges and improve services provided:

- Searching for multiple sources of funding.
- The necessity of linking between the department and other relevant departments to search and inquire about plots of land, national
numbers of plaintiffs, and sentencing decisions.

The needs of both genders:

The department was interested in supporting women's access to leadership and supervisory positions, as there are (5) leadership
positions held by women out of (9) positions.
- (3) female employees with disabilities and (2) male employees with disabilities were appointed.

Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 106 ) staff, including ( 61 ) males and (45 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 351,034 405,000 417,311 421,132 424,953
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 2,972,773 3,659,890 3,780,680 4,006,750 4,477,220

Child 2,277,017 2,803,320 2,895,840 3,069,000 3,429,360

Total appropriations directed for females 3,323,807 4,064,890 4,197,991 4,427,882 4,902,173
Total appropriations directed for Child 2,277,017 2,803,320 2,895,840 3,069,000 3,429,360

Key Performance indicators for Program

PreliminaySelf
Performance Measurement Base Actual | Target Froimmayse Target Value
Indicator Year val value | value
alue 5024 2025 2025 2026 | 2027 | 2028
1 |Percentage of automated services. \2021\ %22 \ %80 \ %90 %85 %90 \ %95 \ %100
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Chapter 1401 - Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs

2101 Program Administration and Support Services

Appropriations 2101 Program Administration and Support Services Per Activities and Projects

(In JDs)
. . Actual Estimated [Re-estimated Estimated Indicative
G S| (e EEs 2024 2025 2025 2026 2027 2028
Current Expenditures 1,051,929 1,201,000 1,115,000 1,307,000 1,317,000 1,327,000
601 H Administrative and Support Services 1,051,929 1,201,000 \ 1,115,000 \ 1,307,000 \ 1,317,000 \ 1,327,000
Capital Expenditures 6,100,000 7,540,000 7,540,000 7,720,000 8,200,000 9,200,000
002 \ Acquisitions Project 6,100,000 7,540,000 \7,540,000 \ 7,720,000 8,200,000 \9,200,000
Program / Treasury | 6,100,000 7,540,000 7,540,000 7,720,000 8,200,000 9,200,000
Total Program |7,151,929 8,741,000 8,655,000 9,027,000 9,517,000 10,527,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 1401 - Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs (|n JDS)
Program : 2101 - Administration and Support Services
Activity 601 - Administrative and Support Services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ftem 2024 2025 2025 2026 2027 | 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 125669 125000 118000 120000 121000 122000
105 | Personal Cost of Living Allowance 143190 150000 140000 140000 140000 140000
106 | Family Cost of Living Allowance 10403 11000 11000 12000 12000 12000
110 | Overtime Allowance 0 0 0 15000 15000 15000
111 | Additional Allowance 144060 136000 136000 145000 147000 149000
113 | Transportation Allowance 14933 15000 15000 18000 18000 18000
114 | Transport Allowance 13511 15000 15000 17000 18000 18000
116 | Employees’ Bonuses 220585 225000 225000 220000 220000 220000
120 | Contract Employees 86080 102000 102000 110000 111000 112000
121 | Fixed-term Contract Employees 0 75000 30000 88000 91000 95000
Total (758431 54000 792000 \885000 893000 901000
2121 ‘ Social Security Contributions
301 | Social Security 68450 100000 80000 98000 99000 100000
Total 68450 100000 80000 \98000 99000 100000
22 Use of Goods and Services
2211 Use of Goods and Services
201 | Rents 84250 85000 85000 85000 85000 85000
202 | Telecommunications Services 8617 9000 9000 9000 9000 9000
203 | Water 1802 2000 2000 3000 3000 3000
204 | Electricity 2983 3000 3000 8000 8000 8000
205 | Fuels 13434 18000 18000 16000 17000 18000
001 | Heating 3630 8000 8000 4000 4000 4000
002 | Saloon vehicles 9804 10000 10000 12000 13000 14000
206 | Maintenance of Machines, furniture and 2258 3000 3000 4000 4000 4000
accessories
207 | Maintenance of vehicles, equipment and 4979 5000 4000 5000 5000 5000
accessories
208 | Repair and maintenance of buildings and 2600 3000 2000 3000 3000 3000
accessories
209 | Stationery,Publications and Office Supplies§951 7000 7000 8000 8000 8000
210 | Substances and raw materials (medicines, 185 2000 1000 1000 1000 1000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 23375 25000 25000 50000 50000 50000
cleaning contracts
212 | Insurance 2700 5000 5000 5000 5000 5000
213 | Official Travel Missions 8513 7000 6000 7000 7000 7000
214 | Goods and services expenses 17078 22000 22000 47000 47000 47000
001 | Events and hospitality 1847 2000 2000 3000 3000 3000
013 | Services, security and guarding contracts 9908 12000 12000 35000 35000 35000
121 | Administrative expenses 5323 8000 8000 9000 9000 9000
Total (179725 196000 192000 251000 252000 253000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses2258 4000 4000 4000 4000 4000
305 | Non-Employees' Bonuses 19945 20000 20000 20000 20000 20000
Total 22203 4000 4000 24000 24000 24000
31 Non-financial Assets
3112 Devices, Machinery and Equipment
402 | Devices, Machinery and Equipment 19125 23000 23000 45000 45000 45000
Total (19125 3000 3000 M5000 5000 5000
3113 ‘ Other Fixed Assets
401 | Furniture 3995 4000 4000 4000 4000 4000
Total (3995 4000 4000 4000 000 000
Total of Activity (1051929 1201000 1115000 1307000 1317000 1327000
Total of Program  [1051929 1201000 1115000 1307000 1317000 1327000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 1401  Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs (InJDs)
Program 2101 Administration and Support Services
Project ‘ 002 Acquisitions Project
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3141 Lands
507 Lands
001 Lands expropriation and purchase 6100000 7540000 7540000 7720000 8200000 9200000
Total of ltem (6100000 7540000 7540000 7720000 8200000 200000
Total of Project / Treasury |6100000 7540000 7540000 7720000 8200000 9200000
Total of Program [6100000 7540000 7540000 7720000 8200000 200000
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Chapter 1401 - Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs

2105 Program Camps Affairs

Objective of the program :

Providing and improve the living conditions and provide the best services (financial, technical) according to effective institutional
performance, supportive to the Department's strategic partner (UNRWA) and expand efforts of following up the Palestinian case in a way
that realizes the sustainable development requirements.

The strategic objective related to the program :

- Improving living conditions inside the camps to achieve the requirements of sustainable development.
- Attracting financial and technical support to Palestinian refugees, with a focus on the most vulnerable groups (youth, people with
disabilities, women).

Directorates associated with the program :

- Planning & Projects Directorate.

- Financial Affairs Directorate .

- Camps Services Directorate.

- UNRWA & International Organizations Directorate.

Services provided by the program :

-Technical and engineering supervision implemented in camps.

- Implementing a number of infrastructure and social projects in the camps.

- Rehabilitating poor families houses in the camps.

- Supporting civil society institutions in the camps.

- Involving the residents of camps in local community development.

- Coordinating with UNRWA to provide health and education services to the residents of the camps.
- Youth support (youth integration projects), creativity clubs and robots.

- Completion of the project to implement a hall for the Galil Club (royal initiatives).

- Submitting and completing bids for governorate council projects (decentraliztion).

Program's main outputs and results during the years (2026 -2028):
- Bidding for the renovation of poor families' housing in the camps for the years 2026-2028.
- Bidding and completion for infrastructure projects in the camps and according to the target values.
- Establishing two development projects in Al-Baga'a camp (Al-Muftah Roundabout and Al-Ashun Roundabout).
- Implementation and rehabilitation of (76) housing units in the camps with funding from UNICEF.
- Installation of (4000) tanks in the camps
The Program's challenges :

- Environmental and social conditions within camps that will bring about changes.
- The presence of a large number of poor people's homes that are on the verge of collapse, with insufficient allocations available to
rehabilitate these homes.
- Significant decline in international support.

Actions to address challenges and improve services provided:
- Preparation of all studies for all projects until the approval of the budget to proceed with the rollout procedures and do not delay.
- Finding alternatives and solutions by developing more than one solution alternative.

The needs of both genders:

- Youth integration has begun with their appointment as members of service committees and office managers.
- Taking into account the participation of all women in the camp community in all capacity building and skills development programmes
in all sectors.

Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 53 ) staff, including ( 33 ) males and ( 20 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 131,838 170,943 180,000 183,396 186,792
Child 0 0 0 0 0
Appropriations directed according to
population index
Females 1,457,033 1,646,880 1,527,030 1,721,610 1,895,980
Child 1,116,026 1,261,440 1,169,640 1,318,680 1,452,240
Total appropriations directed for females 1,588,871 1,817,823 1,707,030 1,905,006 2,082,772
Total appropriations directed for Child 1,116,026 1,261,440 1,169,640 1,318,680 1,452,240
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Chapter 1401 - Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs

2105 Program Camps Affairs

Key Performance indicators for Program

PreliminaySelf
Performance Measurement B Actual | Target Evaluation Target Value
Indicator Year val value value
alue " 3024 2025 2025 2026 | 2027 | 2028
1 |Percentage of rehabiliation and maintenance 2021| %90 %100 %100 %100 %100 | %100 %100
projects of parks, stadiums and public spaces to the
needs.
2 |Percentage of infrastructure projects (paving, 2021 %40 %60 %65 %65 %70 %75 %80
lighting, rainwater...etc.) of needs.
Appropriations 2105 Program Camps Affairs Per Activities and Projects
(In JDs)
i - Actual Estimated Re-estimated Estimated Indicative
B LI LS 2024 2025 2025 2026 2027 2028
Current Expenditures 2,076,756 2,292,000 2,203,000 2,274,000 2,284,000 2,294,000
601 H Refugees relief 2,076,756 2,292,000 \ 2,203,000 \ 2,274,000 \ 2,284,000 \ 2,294,000
Capital Expenditures 1,372,685 ‘1,665,000 ‘ 1,665,000 1,452,000 1,865,000 2,235,000
002 | Social Safety bundel Project 1,173,540 1,200,000 1,200,000 1,200,000 1,500,000 1,800,000
701 | Maintaining, paving and lighting in 199,145 0 0 0 0 0
Balqa governorate.
702 | Construction, improvement and 0 125,000 125,000 40,000 100,000 100,000
maintenance of roads, buildings and
services for camps in Irbid
governorate.
703 | Construction, improvement and 0 140,000 140,000 80,000 105,000 105,000
maintenance of roads, buildings and
services for camps in Jerash
governorate.
704 | Construction, improvement and 0 200,000 200,000 0 160,000 230,000
maintenance of roads, buildings and
services for camps in Balga
governorate.
706 | Establishing, improving and 0 0 0 132,000 0 0
maintaining roads, buildings and
services for camps in Zargqa
Governorate
Program / Treasury | 1,372,685 1,665,000 1,665,000 1,452,000 1,865,000 2,235,000
Total Program | 3,449,441 3,957,000 3,868,000 3,726,000 4,149,000 4,529,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 1401 - Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs (|n JDS)
Program : 2105 - Camps Affairs
Activity 601 - Refugees relief
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 30864 28000 24000 25000 26000 27000
105 | Personal Cost of Living Allowance 55622 56000 56000 57000 57000 57000
106 | Family Cost of Living Allowance 5422 6000 6000 6000 6000 6000
110 | Overtime Allowance 0 0 0 10000 10000 10000
111 | Additional Allowance 54380 58000 58000 60000 61000 62000
113 | Transportation Allowance 4896 20000 20000 22000 23000 24000
114 | Transport Allowance 4878 30000 30000 33000 34000 35000
116 | Employees’ Bonuses 99728 80000 80000 90000 90000 90000
120 | Contract Employees 48454 49000 49000 53000 54000 55000
121 | Fixed-term Contract Employees 0 78000 29000 74000 77000 80000
Total (304244 05000 352000 MSOOOO 38000 46000
2121 ‘ Social Security Contributions
301 \ Social Security 45126 48000 45000 47000 48000 49000
Total 45126 8000 5000 )47000 8000 9000
22 Use of Goods and Services
2211 Use of Goods and Services
201 | Rents 21102 65000 35000 35000 35000 35000
202 | Telecommunications Services 3400 6000 6000 6000 6000 6000
203 | Water 520 1000 1000 1000 1000 1000
204 | Electricity 2991 3000 3000 8000 8000 8000
205 | Fuels 7041 12000 12000 11000 12000 13000
001 | Heating 1142 6000 6000 4000 4000 4000
002 | Saloon vehicles 5899 6000 6000 7000 8000 9000
206 | Maintenance of Machines, furniture and 1802 2000 2000 2000 2000 2000
accessories
207 | Maintenance of vehicles, equipment and 2154 5000 4000 4000 4000 4000
accessories
208 | Repair and maintenance of buildings and 1113 2000 2000 2000 2000 2000
accessories
209 | Stationery,Publications and Office Supplies2940 3000 3000 4000 4000 4000
210 | Substances and raw materials (medicines, [80 1000 1000 1000 1000 1000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 9130 25000 25000 0 0 0
cleaning contracts
212 | Insurance 5000 5000 5000 5000 5000 5000
213 | Official Travel Missions 1620 8000 6000 8000 8000 8000
214 | Goods and services expenses 5425 22000 22000 3000 3000 3000
001 | Events and hospitality 1580 2000 2000 2000 2000 2000
013 | Services, security and guarding contracts 3720 12000 12000 0 0 0
121 | Administrative expenses 125 8000 8000 1000 1000 1000
Total (64318 160000 127000 90000 91000 92000
27 Social Benefits
2721 Social Aids
319 | Social Aids 1639176 1650000 1650000 1700000 1700000 1700000
017 ‘ Refugees Relief 1639176 1650000 1650000 1700000 1700000 1700000
Total [1639176 1650000 1650000 1700000 1700000 1700000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses) 2000 2000 2000 2000 2000
305 | Non-Employees' Bonuses 5000 5000 5000 5000 5000 5000
Total (5000 000 7000 7000 7000 7000
31 Non-financial Assets
3112 Devices, Machinery and Equipment
402 | Devices, Machinery and Equipment 18892 22000 22000 0 0 0
Total [18892 22000 22000 0 0 0
Total of Activity 2076756 2292000 2203000 2274000 2284000 2294000
Total of Program ’2076756 2292000 2203000 2274000 2284000 2294000
Total of Chapter ‘3128685 F493000 3318000 3581000 3601000 3621000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 1401  Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs (InJDs)

Program 2105 Camps Affairs

project ‘ 002 Social Safety bundel Project
Fund Sourc<#1 02001 ‘Capital (Treasury)

Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions

013 Construction of buildings 1173540 1200000 1200000 1200000 1500000 1800000

Total of Item 1173540 1200000 1200000 1200000 1500000 800000

Total of Project / Treasury 1173540 1200000 1200000 1200000 1500000 1800000

Project ‘ 701 Maintaining, paving and lighting in Balqa governorate.
Fund Sourc<#1 02001 ‘Capital (Treasury)

Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
028 Construction of lighting for roads and yards 49146 (1] 0 0 0 0
031 Pavement of yards and streets 149999 0 0 0 0 0
Total of tem (199145 0 0 o 0
Total of Project / Treasury (199145 0 0 0 0 0
Project VOZ Construction, improvement and maintenance of roads, buildings and services for camps in Irbid
governorate.
Fund Source102001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated | Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
018 | Asphalt mixes 0 60000 60000 0 0 0
019 Construction of water networks 0 5000 5000 20000 50000 50000
028 Construction of lighting for roads and yards 0 17000 17000 0 0 0
031 Pavement of yards and streets (1] 43000 43000 0 0 0
073 Miscellaneous constructions 0 0 0 20000 50000 50000
Total of tem [0 125000 125000 40000 100000 00000
Total of Project / Treasury 0 125000 125000 40000 100000 100000
Project L703 Construction, improvement and maintenance of roads, buildings and services for camps in Jerash
governorate.
Fund Source102001 ‘ Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
018 | Asphalt mixes 0 140000 140000 40000 220000 20000
073 Miscellaneous constructions 0 0 0 40000 85000 85000
Total of ltem [0 140000 140000 80000 105000 05000
Total of Project / Treasury 0 140000 140000 80000 105000 105000

149



Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter - 1401  Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs (InJDs)
Program 2105 Camps Affairs
project L704 Construction, improvement and maintenance of roads, buildings and services for camps in Balga
governorate.
Fund Source102001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated | Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
018 Asphalt mixes 0 75000 75000 0 100000 150000
019 Construction of water networks 0 25000 25000 0 0 0
028 | Construction of lighting for roads and yards 0 25000 25000 0 0 0
073 Miscellaneous constructions 0 75000 75000 0 60000 80000
Total of tem [0 200000 200000 1] 160000 30000
Total of Project / Treasury 0 200000 200000 0 160000 230000

Project ‘ 706 Establishing, improving and maintaining roads, buildings and services for camps in Zarqa Governorate

Fund Sourceﬂ 02001 ‘Capital (Treasury)

Description Actual |Estimated Re-estimated Estimated | Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
018 Asphalt mixes 0 0 0 52000 0 0
019 Construction of water networks (1] (1] 1] 21000 0 0
028 Construction of lighting for roads and yards 0 0 0 41000 0 0
073 Miscellaneous constructions 0 0 0 18000 0 0
Total of tem 0 0 0 132000 0
Total of Project / Treasury 0 0 0 132000 0 0
Total of Program [1372685 1665000 1665000 1452000 1865000 235000
Total of Chapter 7472685 205000 205000 172000 10065000 (11435000
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Capital Expenditures Distributed According to Governorates

Chapter: 1401 Ministry of Foreign Affairs and Expatriates / Department of Palestinian Affairs ( In JDs )

Estimated Indicative Indicative
Governorate 2026 2027 2028

21 Irbid Governorate 40,000 100,000 100,000
22 | Mafraq Governorate 0 0 0

23 | Jerash Governorate 80,000 105,000 105,000
24 | Ajloun Governorate 0 0 0
31 | The Capital Governorate 0 0 0

32 | Balga' Governorate 0 160,000 230,000
33 | Zarqa Governorate 132,000 0 0
34 | Ma'daba Governorate 0 0 0
41 | Karak Governorate 0 0 0
42 | Ma'an Governorate 0 0 0
43 | Tafileh Governorate 0 0 0
44 | Agaba Governorate 0 0 0

Total 252,000 365,000 435,000
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Chapter : 3601 Integrity and Anti-Corruption Commission

Creation : Anti-Corruption Commission was established under law No. (62) for the year 2006 and commenced
its work on 19/3/2007. In 2008, the Ombudsman Bureau was established under law No. (11) for the
year 2008, and as a complement to comprehensive reform process and consolidation of
transparency, fairness, justice and integrity principles, the law No. (13) for the year 2016 was
approved and by which a comprehensive control entity was established under the name of Integrity
and Anti-Corruption Commission to replace the Anti-Corruption Commission and the Ombudsman
Bureau and the new Commission commenced its work on 16/6/2016.

Vision : National body that works with an innovative approach that fortifies the future.

Mission : An independent oversight body that leads an integrated national system to enhance integrity. Our
goal is to protect public trust and enhance values of integrity in institutions and society we serve
all groups through smart and reliable oversight mechanisms that ensure the implementation of
legislation, effective local and international partnerships, and we are unique in applying techniques
for anticipating the dangers of corruption and standards of distinguished ethical institutional
performance, which makes us a global model of sustainable integrity.

Legal Framework : Integrity and Anti-Corruption Law No. (13) for 2016 and amendments thereto.

Priorities and targeted results within the determined ceilings for the years 2026 - 2028 :

First Priority :

- Promoting integrity and prevention.

Key procedures to achieve the first priority :

- Following up on the results of the National Integrity Index to measure the compliance of a group of
government agencies with national integrity standards.
- Completing the stages of the annual plan for corruption risk studies within the targeted sectors.

- Holding wareness-raising meetings with (religious bodies, civil servants, university professors, teachers,
educational supervisors, school and university students) in the field of promoting integrity and combating
corruption.

- Working on developing the National Integrity Index and its methodologies, and developing the Integrity
Indicators Platform.

- Implementing some events and activities in cooperation with the private sector and civil society in the field of
integrity and fighting corruption.

- Pursuing compliance with good governance standards in the private sector.

- Spreading awareness messages, including private messages for women, through all available means, in
addition to broadcasting religious messages that reject corruption.
- Starting to implement the National Strategy for Integrity and Anti-Corruption (2026-2030).

- Establishing and enabling integrity as a comprehensive national culture.

First Priority Outcomes :
- Activating the national integrity system and ensuring compliance by the public administration.
- Promoting the efficiency of preventive work against corruption.

First priority-related program :

- Integrity and anti-corruption.

Second Priority :

- Law enforcement.
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Key procedures to achieve the second priority :

- Receiving all complaints, news and grievances received by the Commission by all means of electronic and
paper reception and personal attendance, studying and sorting them within the Commission 's specific
jurisdiction and in complete confidentiality.

- Investigating the Commission'’s investigative files relating to public administration and the private sector.

- Studying the grievances received by the Commission and taking appropriate measures in accordance with
the Integrity and Anti-Corruption Law.
- Receiving requests to provide protection received by the Commission and dealing with them duly.

- Conducting parallel financial investigations into all money laundering cases submitted to the Commission
within its jurisdiction, in coordination with the Anti-Money Laundering and Counter-Terrorism Financing Unit.

Second Priority Outcomes :

- Promoting the efficiency of investigation and complaints management and development.

- Strengthenning the management of local and international strategic partnerships.

Second priority-related program :

- Integrity and combating corruption.

Third Priority :

- Institutional capacity building.

Key procedures to achieve the third priority :

- Developing the Commission's infrastructure and main servers as planned, computerizing the Commission's
operating systems, computerizing the models necessary for the Commission's work, and linking them to the
workflow and intelligent digital transformation through an integrated digital system supported by artificial
intelligence.

- Implementing a series of training programs and workshops by the Training Section in order to improve the
performance and efficiency of staff.

- Implementing a set of training programs and workshops by the Innovation and Training Center, and studying
all creative ideas received.

- Preparing development studies with a view to improving institutional performance and preparing
development initiatives that will enhance the quality of institutional performance in the Commission.

- Preparing reports related to achievements for all the Commission's work for decision support purposes.

Third Priority Outcomes :

- Institutional and human capacities development.

Third priority-related program :

- Administration and Support Services.

- Integrity and combating corruption.

Priority of the needs of both genders, youth and persons with disabilities :

- Promoting cooperation fields with the Higher Council for the Rights of Persons with Disabilities.
- Involving the female employees in the internal and external training programs.
- Taking into consideration gender through holding awareness programs.

- Involving female employees in the preparation of operational and operational plans and increasing their
participation in the standing and temporary committees.



Key procedures to achieve the priority of the needs of both genders, youth and persons with disabilities :

- Working to implement the Executive Authority's plan to empower women, which is consistent with the
executive plan and the National Strategy for Women, and achieving goals related to both sexes.
- Integrating women's empowerment concepts into the strategic and operational plans of UN-Women.

- Special paths are equipped for persons with motor disabilities.

- Working to implement plans for persons with disabilities.

The following outcomes are expected to be achieved for the priority of the needs of both genders, youth & perso

- Enhancing the participation of female employees in all fields, including: training and awareness programs,
committees related to persons with disabilities, and women's empowerment committees.

- No person with a disability shall be excluded from applying for or competing for any vacancy in the
Commission that is commensurate with his academic qualifications and practical experience, if the disability
does not prevent him from performing his job duties.

- Empowering persons with disabilities to carry out their mandated tasks.

- Strengthening communication and coordination with the Higher Council for the Rights of Persons with
Disabilities, in order to achieve the Commission's constant endeavor to enhance its services to this segment
in a manner appropriate to them and on an ongoing basis.

- Equal opportunities in appointments between both sexes.

Priority-related program of the needs of both genders, youth and persons with disabilities :
- Administration and Support Services.
- Integrity and combating corruption.
Priority of climate change :
- Promoting the use of solar energy.
- Promoting the use of hybrid cars or the electric cars.
- Supporting the contribution to the recycling process.

Key procedures to achieve climate change-related priority :

- The use of solar cells to utilize solar energy in the production of the electricity needed for the completion of
the Commission's work.
- Using hybrid and electric vehicles to reduce fuel consumption and reduce gases emitted from vehicles.

The following outcomes are expected to be achieved for the priority of climate change :

- Preserving environment cleaning and reducing environmental pollution.

- Limiting the environment-polluted gases emission.

Program of climate change-related priority :

- Administration and Support Services.
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Tasks of the Ministry / Department :

- Activating the national integrity system.
- Awareness and corruption prevention.
- Devotion of law enforcement.

- Guaranteeing the right of anyone harmed by public administration decisions, procedures, or practices, or
actions of abstainment from any of them to submit a grievance against them.

The National objectives that the Ministry / Department contributes to achieving :

- Activating the national integrity system and establishing the principles and standards of integrity in order to
find a national anti- corruption environment.

- Preparing the national environment for participating in fighting corruption through the national awareness for
society, institutions and individuals.

- Preventing corruption by eliminating its origin, isolating, encircling and limiting its impacts through effective
proactive actions.

- Devoting the enforcement of integrity and anti corruption law as a basis for the rule of law

The most important issues and challenges facing the Ministry / Department :

- Prevalence of nepotism and favoritism.

- Weak public awareness of the real role of the Commission within the overall system of fighting corruption.
- Centralization of the Commission and non-existance of branches in the Kingdom's governorates.

- Lack of human resources.

- Limited ability to strengthen the financial and administrative authority's independence as a regulatory entity
in accordance with international practice in this area.
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Chapter : 3601 Integrity and Anti-Corruption Commission

Strategic goals of the Ministry/ Department/ Unit and Performance Measurement Indicators

Actual | Target Prelismli:ary
e
Base val Value | Value | .~ - Target Value
Strategic Objective ; yealy e
ek Performance Indicator 2024 | 2025 | 2025 | 2026 | 2027 | 2028
1 - Strengthening the national 1 |Percentage of the Commission's 2019 %65 %85 %70 %70 %75 %70 %70
integrity system by enhancing employees joining training courses
he efficiency of investigative inside and outside the Kingdom to total
procedures in cases of employees.
orruption and grievances 2 |Number of awareness and educational | 2019 30 40 35 35 35 35 35
nd by enhancing the workshops, seminars, lectures and
prevention of corruption. campagins.
3 |Number of achieved settled files at the | 2022 1500 1500 1400 1400 1350 1300 1300
Commission.
4 |Number of specialized training 2023 7 8 10 10 10 10 10
programs held by the Comission in the
field of anti-corruption and integrity.
Number of Staff in the Ministry/ Department/ Unit
Preliminary
Group Job AL A 2026
Male |Female | Total Male |Female | Total Male |Female| Total
Public Administration and Local Administration J 6 0 6 6 0 6 6 0 6
Engineering Jobs 6 3 9 6 3 9 6 3 9
Technical Jobs 107 84 191 114 89 203 114 89 203
Administrative and Financial Jobs 24 1 35 23 16 39 23 16 39
Third category Jobs /Secondary and Below 36 6 42 36 6 42 36 6 42
Total 179 104 283 185 114 299 185 114 299
Total Cost of Salaries | 2291399 | 1375107 | 3666506 | 3245683 | 1943317 | 5189000 | 2851228 | 1730772 | 4582000

240

a0

40

2024

2025

2026

Public: Administration and
Local Administration Jobs

{Including the Senior

Category)

Engineering Jobs

Technical Jobs

Administrative and
Fimnancial Jobs

Third category Jobs

Secondary and Below

156




Chapter : 3601 Integrity and Anti-Corruption Commission
(In JDs)

Current Activities Appropriations According to Program

Actual Estimated [Re-estimated| Estimated | Indicative | Indicative

Prog. Activites 2024 2025 2025 2026 2027 2028
6361 | 601 | Administrative and support services 2376373 |3129000 2631000 [3011000  |3054000 (3096000
Total of Program|(2376373 3129000 2631000 3011000 3054000 3096000
2259000 2667000 2687000 2712000

6362 601 Enhancing the national integrity and corruption prevention 2181034 3100000
system

Total of Program 2181034 3100000 2259000 2667000 2687000 2712000

Total 4557407 6229000 4890000 5678000 5741000 5808000

Capital Projects Appropriations According to Program

Actual Estimated [Re-estimated| Estimated | Indicative | Indicative

Prog. Projects 2024 2025 2025 2026 2027 2028

6362 | 002 | Executing the projects of the National Strategy of Integrity |1100079  |1300000  [1300000 [1175000  |1200000 1200000
and Anti-Corruption.

Total of Program|1100079  |1300000 1300000 1175000  |1200000 1200000

Total 1100079  |1300000 (1300000 1175000 |1200000  [1200000
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Overall Summary of Expenditures for Chapter 3601- Integrity and Anti-Corruption Commission

for the Years 2024 - 2028

(InJDs)
Actual Estimated | Re-estimated | Estimated Difference Indicative
Description potyeen estimated
estimated
2024 2025 2025 2026 2025 2027 2028
Current Expenditure 4,557,407 6,229,000 4,890,000 5,678,000 788,000 5,741,000 5,808,000
Capital Expenditure 1,100,079 1,300,000 1,300,000 1,175,000 125,000 1,200,000 1,200,000
Total current and capital expenditure 5,657,486 7,529,000 6,190,000 6,853,000 663,000 6,941,000 7,008,000
Most notable differences between estimated appropriations for 2026 and re-estimated for 2025
Current expenditure :
- Compensation of employees group increased by (689) thousand JDs, to cover the natural increase in salaries and fill
vacant positions.
- Operating expenditure increased by (71) thousand JDs, distributed to various items of this group to sustain the
Commission's work.
- Other expenditures group increased by (28) thousand JDs, distributed among the items of other expenditure.
Capital expenditure :
- Capital expenditures decreased by (125) thousand JDs.
( Thousands of JDs ) Graph ofthe current and capital expenditures for the years 2024 - 2028
8,000
7.000
G.,000
5,000
Capital
Expenditures
4,000 o
! [ Current
xZpenditures
E dit
3,000
2,000
1,000
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Overall Summary of Current Expenditures for the Years 2024 - 2028

Chapter: 3601 Integrity and Anti-Corruption Commission (InJDs)
Group |ltem Description Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
101 |Classified Employees 16963 16000 Q Q 0 0
102 |Unclassified Employees 382355 418000 387000 400000 406000 413000
103 | Comprehensive Contract Employees 529876 590000 535000 0 0 0
105 |Personal Cost of Living Allowance 336640 347000 339000 343000 343000 343000
106 |Family Cost of Living Allowance 31248 34000 32000 34000 34000 34000
110 |Overtime Allowance 3006 6000 6000 8000 8000 8000
111 | Additional Allowance 605788 1282000 603000 626000 634000 644000
112 |Other Allowances 159106 160000 141000 137000 137000 137000
113 | Transportation Allowance 85479 105000 97000 104000 105000 106000
114 | Transport Allowance 16982 25000 23000 28000 29000 30000
116 |Employees’ Bonuses 980457 1050000 1050000 1075000 1075000 1075000
120 |Contract Employees 168741 183000 179000 191000 196000 203000
121 |Fixed-term Contract Employees 0 410000 137000 1176000 1200000 1221000
Total ‘ 3316641 4626000 3529000 4122000 4167000 4214000
2121 Social Security Contributions
301 |Social Security 349865 563000 364000 460000 467000 474000
Total ‘ 349865 563000 364000 460000 467000 474000
22 Use of Goods and Services
2211 Use of Goods and Services
202 | Telecommunications Services 19319 25000 25000 25000 25000 25000
203 |Water 7906 11000 9000 11000 11000 11000
204 |Electricity 120654 133000 130000 140000 130000 122000
205 |Fuels 77980 103000 90000 104000 109000 114000
206 | Maintenance of Machines, furniture and acce| 11000 18000 14000 17000 17000 17000
207 |Maintenance of vehicles, equipment and acce 19941 20000 20000 24000 24000 24000
208 | Repair and maintenance of buildings and acg 15628 17000 17000 20000 20000 20000
209 | Stationery,Publications and Office Supplies 34782 35000 35000 40000 41000 42000
210 | Substances and raw materials (medicines, cl 236 2000 2000 3000 3000 3000
211 | Cleaning services and supplies including cle 62189 68000 68000 80000 80000 80000
212 |Insurance 14320 20000 20000 20000 20000 20000
213 | Official Travel Missions 27575 33000 25000 30000 30000 30000
214 |Goods and services expenses 41221 61000 60000 72000 72000 72000
Total 452751 546000 515000 586000 582000 580000
28 Other Expenditures
2821 Other Current Expenditures
302 |Contributions 2081 5000 3000 5000 5000 5000
303 | Scientific scholarships and training courses 14870 30000 20000 42000 42000 42000
305 |Non-Employees’ Bonuses 421199 459000 459000 463000 478000 493000
Total ‘ 438150 494000 482000 510000 525000 540000
4557407 6229000 4890000 5678000 5741000 5808000

Total of Chapter ‘
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Overall Summary of Capital Expenditures for the Years 2024 - 2028

Chapter : 3601 Integrity and Anti-Corruption Commission (InJDs)
Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
Expenditures
22 Use of Goods and Services
2211 Use of Goods and Services
510 | Buildings and facilities repair and maintenance 0674 40000 40000 50000 60000 75000
512 | Operating and Sustaining Expenditures 331046 425000 425000 314000 385000 505000
Total (340720 465000 465000 364000 45000 580000
28 Other Expenditures
2822 Other Capital Expenditures
504 | Studies, Research and Consultations 14000 25000 25000 81000 81000 81000
Total (14000 25000 25000 81000 81000 81000
Fixed Assets
31 Non-financial Assets
3111 Buildings and Constructions
508 | Works and Constructions 438000 630000 630000 650000 550000 400000
Total 438000 630000 630000 650000 550000 00000
3112 Devices, Machinery and Equipment
505 | Equipment, Machines and Devices 35359 180000 180000 80000 124000 139000
506 | Vehicles and Equipment 272000 0 0 0 0 0
Total 307359 180000 180000 80000 124000 139000
Total of Chapter (1100079 1300000 1300000 1175000 1200000 1200000
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Appropriations directed for females and child according to chapter : 3601 Integrity and Anti-
Corruption Commission

(InJDs)
Description 2024 2025 2026 2027 2028
Females 1,375,107 1,943,317 1,730,772 1,752,571 1,774,320
Child 0 0 0 0 0
Appropriations distributed according to
population index
Females 935,761 1,099,800 1,067,370 1,084,290 1,090,400
Child 716,753 842,400 817,560 830,520 835,200
Total appropriations directed for females 2,310,868 3,043,117 2,798,142 2,836,861 2,864,720
Total appropriations directed for Child 716,753 842,400 817,560 830,520 835,200
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Chapter 3601 - Integrity and Anti-Corruption Commission

6361 Program Administration and Support Services

Objective of the program :
Providing all supportive financial and administrative services for all the Commission's directorates.

The strategic objective related to the program :

Strengthening the national integrity system by enhancing the efficiency of investigative procedures in cases of corruption and grievances
and by enhancing the prevention of corruption.

Directorates associated with the program :

- Directorate of Human Resources and Services.

- Directorate of Finanancial Affairs.

- International Cooperation Unit.

- Directorate of Institutional Development.

- Internal Control Unit.

- Media, Communication and Public Relations Unit.
- Secretariat of the Council.

Services provided by the program :

- Providing appropriate infrastructure for staff.

- Organizing all the Commission's administrative and financial issues and related data.
- Increasing and developing human resources efficiency.

- Holding workshops.

Program's main outputs and results during the years (2026 -2028):

- Providing tools and resources for the implementation of the Commission's projects and initiatives.

- Developing clear policies and procedures for staff recruitment and training.

- Improving the working environment by providing professional services that support staff and achieving the highest levels of
performance.

The Program's challenges :

- Lack of specialized personnel.
- Limited financial resources.
- The Commission's centrality and lack of branches in the governorates.

Actions to address challenges and improve services provided:
- Providing advanced training programs and qualification courses for employees, particularly in the areas of investigation, integrity, digital
transformation, cybersecurity, human resources, financial management, and professional certificates specialized in the Commission's

work.
- Strengthening cooperation with the Government to increase financial allocations and develop effective mechanisms for the

management of financial resources and prioritization.
- Developing rapid and flexible mechanisms to adapt to changes.

The needs of both genders:

The program aims to promote the integration of female employees into all aspects of work within the Commission, ensuring a fair and
equitable work environment for all employees, regardless of their gender. The program also seeks to develop policies and training
programs that enhance female employees' participation in decision-making positions and promote equality and equal career
opportunities.

Staff working in the program :

The program is implemented through a functional staff in 2025 estimated with ( 130 ) staff, including ( 65 ) males and ( 65 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 742,736 1,044,500 957,500 973,500 988,000
Child 0 0 0 0 0
Appropriations directed according to
population index
Females 418,723 488,800 515,120 520,290 526,400
Child 320,724 374,400 394,560 398,520 403,200
Total appropriations directed for females 1,161,459 1,533,300 1,472,620 1,493,790 1,514,400
Total appropriations directed for Child 320,724 374,400 394,560 398,520 403,200

Key Performance indicators for Program

PreliminaySelf
Performance Measurement 32‘:‘: ‘:;:3:' 'I"Iaarl?lt:t Evaluation Target Value
i Value 2024 | 2025 | 2025 | 2026 | 2027 | 2028
1 |Average number of training hours for the 2019 40 70 50 50 50 50 50
Commission's staff
2 |Number of development studies in the field of 2023 2 2 2 2 2 2 2
human resources.
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Chapter 3601 - Integrity and Anti-Corruption Commission

6361 Program Administration and Support Services

Appropriations 6361 Program Administration and Support Services Per Activities and Projects

(In JDs)
. . Actual Estimated Re-estimated Estimated Indicative

G S| (e EEs 2024 2025 2025 2026 2027 2028

Current Expenditures 2,376,373 3,129,000 2,631,000 3,011,000 3,054,000 3,096,000

601 | Administrative and support services  |2,376,373 3,129,000 12,631,000 | 3,011,000 13,054,000 13,096,000
Capital Expenditures 0 0 0 0 0 0
Program / Treasury | 0 0 0 0 0 0

Total Program |2,376,373 3,129,000 2,631,000 3,011,000 3,054,000 3,096,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 3601 - Integrity and Anti-Corruption Commission (| nJd DS)
Program : 6361 - Administration and Support Services
Activity 601 - Administrative and support services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
101 | Classified Employees 16963 16000 0 0 0 0
102 | Unclassified Employees 137941 168000 157000 164000 167000 171000
103 | Comprehensive Contract Employees 333392 363000 329000 0 0 0
105 | Personal Cost of Living Allowance 140241 145000 145000 148000 148000 148000
106 | Family Cost of Living Allowance 13039 15000 14000 15000 15000 15000
110 | Overtime Allowance 3006 6000 6000 8000 8000 8000
111 | Additional Allowance 192456 412000 200000 209000 213000 217000
112 | Other Allowances 45337 46000 45000 45000 45000 45000
113 | Transportation Allowance 27699 34000 31000 32000 32000 32000
114 | Transport Allowance 9682 13000 13000 14000 15000 16000
116 | Employees’ Bonuses 378751 420000 420000 445000 445000 445000
120 | Contract Employees 65142 69000 66000 69000 72000 75000
121 | Fixed-term Contract Employees 0 147000 76000 590000 608000 622000
Total (1363649 1854000 1502000 ‘1 739000 1768000 1794000
2121 ‘ Social Security Contributions
301 \ Social Security 121823 235000 132000 176000 179000 182000
Total [121823 35000 132000 ‘1 76000 179000 182000
22 Use of Goods and Services
2211 Use of Goods and Services
202 | Telecommunications Services 19319 25000 25000 25000 25000 25000
203 | Water 7906 11000 9000 11000 11000 11000
204 | Electricity 120654 133000 130000 140000 130000 122000
205 | Fuels 77980 103000 90000 104000 109000 114000
001 | Heating 16420 25000 22000 22000 23000 24000
002 | Saloon vehicles 35219 44000 38000 47000 49000 51000
003 | Transport vehicles and heavy equipment 26341 34000 30000 35000 37000 39000
206 | Maintenance of Machines, furniture and 11000 18000 14000 17000 17000 17000
accessories
207 Mainten?nce of vehicles, equipment and 119941 20000 20000 24000 24000 24000
accessories
208 | Repair a-nd maintenance of buildings and 15628 17000 17000 20000 20000 20000
accessories
209 | Stationery,Publications and Office Supplies34782 35000 35000 40000 41000 42000
210 | Substances and raw materials (medicines, 236 2000 2000 3000 3000 3000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 62189 68000 68000 80000 80000 80000
cleaning contracts
212 | Insurance 14320 20000 20000 20000 20000 20000
213 | Official Travel Missions 27575 33000 25000 30000 30000 30000
214 | Goods and services expenses 41221 61000 60000 72000 72000 72000
001 | Events and hospitality 8403 9000 9000 13000 13000 13000
008 | Advertisements and subscriptions 5547 7000 7000 7000 7000 7000
013 | Services, security and guarding contracts 24000 26000 26000 35000 35000 35000
047 | Awareness and advertisement campaigns {75 2000 2000 2000 2000 2000
060 | Conferences and lectures 0 2000 2000 2000 2000 2000
121 | Administrative expenses 3096 8000 7000 7000 7000 7000
241 | Awareness Awards for Integrity and Anti- | 7000 7000 6000 6000 6000
ICorruption.
Total 452751 546000 515000 586000 582000 580000
28 Other Expenditures
2821 Other Current Expenditures
302 | Contributions 2081 5000 3000 5000 5000 5000
303 | Scientific scholarships and training courses14870 30000 20000 42000 42000 42000
305 | Non-Employees' Bonuses 421199 459000 459000 463000 478000 493000
000 | Non-employees' bonuses 421199 446000 446000 450000 465000 480000
020 | Experts and experience fees 0 8000 8000 8000 8000 8000
021 | Financial assistance to whistleblowers, 0 5000 5000 5000 5000 5000
informants and witnesses.
Total 438150 494000 482000 510000 525000 540000
Total of Activity 2376373 3129000 2631000 3011000 3054000 13096000
Total of Program ’2376373 3129000 2631000 3011000 3054000 13096000
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Chapter 3601 - Integrity and Anti-Corruption Commission

6362 Program Integrity and Anti-Corruption

Objective of the program :
Strengthening the national integrity system and corruption prevention and enforcing law in corruption-related cases.

The strategic objective related to the program :

Strengthening the national integrity system by enhancing the efficiency of investigative procedures in cases of corruption and grievances
and by enhancing the prevention of corruption.

Directorates associated with the program :

- Liaison Officers' Unit.

- Whistle-blowers, Witnesses, Informants and Experts Protection Unit.
- Directorate of Legal Affairs.

- Directorate of Integrity and Prevention.

- Technical Unit.

- Directorate of Investigation.

- Operations Unit.

- Innovation and Training Centre.

- Directorate of Digital Support.

- Directorate of Settlements and Recovery of Funds.
- Financial Investigation Unit.

- Inspection Unit.

- Central Bureau Unit.

- Information Unit.

Services provided by the program :

- Strengthening integrity system and making sure that administrations adhere to integrity standards based on law, transparency,
accountability , opportunities equality.

- Awaring citizens of the negative impacts of corruption on the economic, social and political development.

- Treating grievances by facing public administration in terms of its decisions or procedures or practices or refraining from them.
- Recieving complaints and enforcing law in competent cases.

- Providing protection for informants, witnesses, reporting persons, experts and their relatives in cooruption cases.

Program's main outputs and results during the years (2026 -2028):

- Conducting awareness-raising campaigns aimed at raising awareness among public officials and citizens about the importance of

integrity and the risks of corruption.

- Engaging the private sector in integrity and anti-corruption initiatives through the development of guidelines and standards of ethical
conduct.

- Increasing confidence in public institutions and government.

- Effective application of accountability mechanisms contributes to improved governance, ensuring that laws and policies are
implemented in a transparent and fair manner.

The Program's challenges :

- Weak public awareness of the importance of integrity and combating corruption.

- The prevalence of the phenomenon of nepotism and favoritism.

- Corruption-related investigations can be complex and time-consuming, requiring the collection of evidence and testimony from multiple
sources.

Actions to address challenges and improve services provided:

-Launching National awareness-raising campaigns on the risks of corruption and the importance of integrity in society.
- Adopting modern digital systems that facilitate the detection of corruption and improve oversight management.
- Strengthening accountability mechanisms within government institutions to enshrine law enforcement.

The needs of both genders:

The program aims to enhance women's active participation in integrity and prevention processes, and to raise community awareness of
the important role of both males and females considerations in promoting a corruption-free environment. This is achieved by holding
awareness programs in the areas of integrity and anti-corruption, in addition to integrating women's empowerment concepts into the
commission's strategic and executive plans.

Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 169 ) staff, including (120 ) males and (49 ) females .

165




Chapter 3601 - Integrity and Anti-Corruption Commission

6362 Program Integrity and Anti-Corruption

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 632,371 898,817 773,272 779,071 786,320
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 517,037 611,000 552,250 564,000 564,000
Child 396,028 468,000 423,000 432,000 432,000
Total appropriations directed for females 1,149,408 1,509,817 1,325,522 1,343,071 1,350,320
Total appropriations directed for Child 396,028 468,000 423,000 432,000 432,000
Key Performance indicators for Program
PreliminaySelf
Performance Measurement Eri Actual | Target Evaluation Target Value
Indicator Year Val value value
alue " 5024 2025 2025 2026 | 2027 [ 2028
1 |Average time for adjudication of a case / day 2019 90 180 180 180 180 180 180
2 |Number of sectoral studies and related activities. 2019 3 3 3 3 3 2 2
3 [Percentage of compliance recommendations follow 2023| %100 %100 %100 %100 %100 | %100 %100
up.
Appropriations 6362 Program Integrity and Anti-Corruption Per Activities and Projects
(In JDs)
i . Actual Estimated [Re-estimated Estimated Indicative
D ELCIHC S 2024 2025 2025 2026 2027 2028
Current Expenditures 2,181,034 3,100,000 2,259,000 2,667,000 2,687,000 2,712,000
601 H Enhancing the national integrity and 2,181,034 3,100,000 ‘ 2,259,000 ‘ 2,667,000 2,687,000 2,712,000
corruption prevention system
Capital Expenditures 1,100,079 1,300,000 1,300,000 1,175,000 1,200,000 1,200,000
002 | Executing the projects of the 1,100,079 1,300,000 1,300,000 1,175,000 1,200,000 1,200,000
National Strategy of Integrity and
Anti-Corruption.
Program / Treasury | 1,100,079 1,300,000 1,300,000 1,175,000 1,200,000 1,200,000
Total Program |3,281,113 4,400,000 3,559,000 3,842,000 3,887,000 3,912,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 3601 - Integrity and Anti-Corruption Commission (In JDs)
Program : 6362 - Integrity and Anti-Corruption
Activity 601 - Enhancing the national integrity and corruption prevention system
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 244414 250000 230000 236000 239000 242000
103 | Comprehensive Contract Employees 196484 227000 206000 0 0 0
105 | Personal Cost of Living Allowance 196399 202000 194000 195000 195000 195000
106 | Family Cost of Living Allowance 18209 19000 18000 19000 19000 19000
111 | Additional Allowance 413332 870000 403000 417000 421000 427000
112 | Other Allowances 113769 114000 96000 92000 92000 92000
113 | Transportation Allowance 57780 71000 66000 72000 73000 74000
114 | Transport Allowance 7300 12000 10000 14000 14000 14000
116 | Employees’ Bonuses 601706 630000 630000 630000 630000 630000
120 | Contract Employees 103599 114000 113000 122000 124000 128000
121 | Fixed-term Contract Employees 0 263000 61000 586000 592000 599000
Total (1952992 772000 027000 2383000 2399000 2420000
2121 ‘ Social Security Contributions
301 \ Social Security 228042 328000 232000 284000 288000 292000
Total (228042 1328000 232000 284000 288000 92000
Total of Activity 2181034 13100000 2259000 2667000 2687000 2712000
Total of Program 181034 3100000 2259000 2667000 2687000 2712000
Total of Chapter 4557407 ’6229000 ki890000 5678000 5741000 5808000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter - 3601 Integrity and Anti-Corruption Commission (InJDs)
Program 6362 Integrity and Anti-Corruption
project ‘ 002 Executing the projects of the National Strategy of Integrity and Anti-Corruption.
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
510 Buildings and facilities repair and maintenance
008 Buildings and facilities maintenance 9674 40000 40000 50000 60000 75000
Total of ltem 9674 40000 40000 50000 60000 r75000
512 Operating and Sustaining Expenditures
012 Subscriptions, insurances 5395 17000 17000 10000 10000 10000
014 | Archiving and documentation 7200 10000 10000 10000 10000 10000
015 | Operating systems and software 291909 60000 60000 150000 150000 200000
016 Software licenses 20596 300000 300000 94000 150000 200000
017 Promotion, advertising and awareness 0 13000 13000 15000 15000 25000
018 Computer networks maintenance 2468 10000 10000 10000 15000 20000
032 Conferences, celebrations and workshops 3478 15000 15000 25000 35000 40000
Total of tem 331046 425000 425000 14000 385000 FOSOOO
28 Other Expenditures
2822 Other Capital Expenditures
504 Studies, Research and Consultations
013 Legal consultations 0 2000 2000 1000 1000 1000
014 Studies, researches and design 14000 20000 20000 30000 30000 30000
027 Purchasing consultation services 0 3000 3000 50000 50000 50000
Total of ltem [14000 25000 25000 1000 81000 F1 000
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
014 Buildings additions 438000 630000 630000 650000 550000 400000
Total of tem 438000 630000 630000 50000 550000 00000
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 19944 105000 105000 30000 45000 50000
003 | Office supplies and equipment 824 25000 25000 25000 40000 40000
055 | Technical devices 14591 50000 50000 25000 39000 49000
Total of ltem (35359 180000 180000 0000 124000 F 39000
506 Vehicles and Equipment
001 | Saloon cars 108000 0 0 0 0 0
005 Medium-size passenger buses 110000 0 0 0 0 0
006 Passenger mini-buses 54000 0 0 0 0 0
Total of Item 272000 0 0 0 0
Total of Project / Treasury (1100079 1300000 1300000 1175000 1200000 1200000
Total of Program (1100079 1300000 1300000 1175000 1200000 200000
Total of Chapter (1100079 1300000 300000 1175000 1200000 1200000
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Creation :

Vision :

Mission :

Legal Framework :

Chapter : 3701 Economic and Social Council

The royal decree was issued to form the economic and social council on 23 October 2007, and was
established on 7th July 2009 as an advisory body providing consultations for the Government of
Jordan on social and economic issues and policies.

Forming a national framework for dialogue and consensus-building among social partners, by
involving representatives of professional bodies and expertise in reviewing and evaluating
legislation and policies.

Institutionalizing the involvement of all parties, houses of expertise and specialists to reach
consensual opinions between stakeholders and partners on policies and legislation in a way that
helps the executive and legislative authorities make decisions and policies that take into account
the partners' agreed-upon point of view, to achieve balanced and sustainable economic and social
development.

Social and Economic Council Bylaw No. (117) for 2007 and amendments thereto.

Priorities and targeted results within the determined ceilings for the years 2026 - 2028 :

First Priority :

- Secure Government Network (SGN) connectivity system.

Key procedures to achieve the first priority :

- Working on connecting the Council to the Secure Government Network (SGN).

First Priority Outcomes :

- Protection of the Council's Internet by the National Information Center.

First priority-related program :

- Administration and Support Services.

- Consultations.

Second Priority :

- Annual report of the Council "State of the Country” report.

Key procedures to achieve the second priority :

- Holding brainstorming meetings.

- Holding interactive sessions.

- Preparing studies and reports on economic modernization (political development, public sector development
and economic modernization, women and society).

Second Priority Outcomes :

- Providing solutions and recommendations to stakeholders on the report's economic and social issues.

Second priority-related program :

- Consultations

169



Third Priority :

- Establishing a Directorate of Information and Public Opinion Measurement in the Council.

Key procedures to achieve the third priority :

- Working on allocating the financial allocations necessary to establish Directorate of information and public
opinion measurement in the Council.

Third Priority Outcomes :

- Submitting periodic reports to the executive authority on public opinion in the economic and social fields.

Third priority-related program :
- Administration and Support Services.
- Consultations

Fourth Priority :

- A study on the future needs of human resources and the Jordanian labor market in light of digital
transformation and future professions.

Key procedures to achieve the fourth priority :
- Establishing a standing committee within the Council's committees specializing in labour policies affairs
- Holding workshops related to labor policies.
Fourth Priority Outcomes :
- Finding actionable solutions and recommendations within a specific timetable.
- Providing solutions and recommendations to relevant authorities specialized in labor affairs.
Fourth priority-related program :
- Administration and Support Services
- Consultations
Fifth Priority :

- A study on evaluating quality assurance policies in higher education in light of the transition to a digital
economy and the impact of higher education policy reforms on the quality of educational outcomes in
Jordanian universities.

Key procedures to achieve the fifth priority :

- Establishing a standing committee within the Council's specialized committees on economic and social
matters.
- Holding workshops related to educational policies.

Fifth Priority Outcomes :

- Finding actionable solutions and recommendations within a specific timetable.

- Providing solutions and recommendations to relevant authorities specialized in educational affairs.
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Fifth priority-related program :

- Administration and Support Services.

- Consultations

Priority of the needs of both genders, youth and persons with disabilities :

- Studies and analyses on the reality and problems of both sexes, youth, and persons with disabilities.

Key procedures to achieve the priority of the needs of both genders, youth and persons with disabilities :

- Preparing a study on women's economic reality.

- Preparing a study on the prevalence of drugs among young people.

The following outcomes are expected to be achieved for the priority of the needs of both genders, youth & perso

- Increasing the opportunities for women's participation in the labour market.

- Increasing women's training opportunities helps in their development and access to high-value jobs.

Priority-related program of the needs of both genders, youth and persons with disabilities :

- Consultations.

Tasks of the Ministry / Department :

- Proposing general policies for the Council's work and approving the plans and programs necessary for their
implementation.

- Providing consultations in accordance with the provisions of the Council's regulations and the instructions
issued pursuant thereto.

- Evaluating conditions and proposing policies in the economic and social fields.

The National objectives that the Ministry / Department contributes to achieving :

- Maintaining financial stability and developing financial policies, improving the business environment,
promoting policies that encourage innovation and sectoral development, activating local governance, and
implementing a decentralization approach.

- Supporting economic growth movements, controlling the state's general budget deficit, maintaining financial
and monetary stability, and improving competitiveness and the attractive environment for investments, thus
providing additional job opportunities for Jordanian men and women.

- Intensifying programs aimed at combating poverty and unemployment and protecting consumers, in addition
to providing support to those who deserve it by strengthening the social safety net, thus contributing to the
protection and expansion of the middle class.

- Supporting productive and entrepreneurial projects and small and medium enterprises by encouraging and
consolidating the competitive environment and preventing monopoly.

- Improving the quality of government services provided to citizens in various fields, building on the public
sector reform program, focusing on the health, education, training, and employment sectors in line with labor
market requirements, and ensuring the highest levels of equality and fairness in access to these services.

- Ensuring the equitable distribution of development gains by focusing on development programs in the
governorates.

- Developing an integrated system that enhances food and water security, energy supply, diversifies energy
sources, and accelerates the implementation of major strategic projects.
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The most important issues and challenges facing the Ministry / Department :

- Difficulty in getting the information and its delay sometimes.
- Conflicting of figures and data among the State's different institutions.
- Lack of financial and human resources.

- Lack of competencies in some specializations.
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Chapter : 3701 Economic and Social Council

Strategic goals of the Ministry/ Department/ Unit and Performance Measurement Indicators

Actual | Target |Preliminary
Base val Value Value Ev:::;i - Target Value
: : £ : year alue
Strategic Objective Performance Indicator 2024 | 2025 | 2025 | 2026 | 2027 | 2028
1 - Evaluating strategies, 1 |Percentage of budget commitment and| 2023 %75 %80 %85 %85 %90 %90 %95
policies and programs to raise spending on studies, policy papers,
the efficiency of institutional opinions, and dialogue sessions related
performance and optimize the to developing institutional performance
use of resources. and developing human resources
2 | Percentage of implementation for 2023 %75 %80 %85 %85 %90 %90 %95
support services and logistical support
for Council meetings related to
institutional performance development
and human resources development
2 - Preparing public opinion 1 | The percentage of development of 2023 %60 %65 %70 %70 %75 %80 %80
lon proposed issues, institutional performance to improve the
legislation and policies and quality of performance in terms of
lenhancing participation in current and proposed legislation,
decision-making. including laws, regulations, and issues
of an economic and social nature
2 | Designing and publishing the Council's| 2023 | %65 %70 %75 %75 %80 %85 %85
work outcomes and providing logistical
media support for studies, policy
papers, opinions, and dialogue sessiong
related to legislation, laws, and issues
of an economic and social nature
3 - Contributing to the 1 |Studies related to economic policies, 2023 3 2 3 3 4 4 4
idevelopment of advanced business environment and investment.
conomic policies to improve| 2 |Policy papers, opinions and 2023 2 3 3 4 4 4 4
he business and investment consultations of a nature to develop and
nvironment and contribute ta improve economic and investment
ustainable economic growth. policies.
3 |Percentage of country status report 2023 %90 %95 %100 %100 %100 %100 %100
completion.
4 - Evaluating existing and 1 |Number of studies related to economic| 2023 1 2 3 3 3 3 4
proposed economic and and social legislation and policies.
ocial legislation and policies| 2 |Dialogue sessions related to economic| 2023 2 2 3 4 5 5 5
nd making suggestions and and social legislation and policies.
recommendations regarding
them.
5 - Supporting micro, small 1 |Number of studies related to micro, 2023 2 2 2 2 2 2 2
nd medium economic and small and medium enterprises and
ocial contribution to increase improving competitiveness.
their contribution to the 2 |Dialogue sessions and conferences 2023 2 1 1 2 2 3 3
national economy. related to micro, small and medium
enterprises and improving
competitiveness.
6 - Participating in developing 1 |Policy papers, opinions and 2023 3 2 3 3 3 4 4
policies, programs and consultations on policy development
decisions to consolidate and and improvement and stimulating
timulate a culture of excellence, leadership and innovation
Fxcellence, leadership and 2 | Dialogue sessions related to 2023 4 2 3 3 4 6 8
innovation. developing financial and monetary
policies, labor, and entrepreneurial
projects.
7 - Promoting and 1 | Number of studies related to social 2023 1 2 2 2 2 2 2
institutionalizing social development and women's affairs.
dialogue. 2 | Dialogue sessions to promote a culture| 2023 1 1 1 1 2 2 2
of social dialogue and women's affairs.
Number of Staff in the Ministry/ Department/ Unit
Preliminary
Group Job 2024 2025 2026
Male |Female | Total Male |Female | Total Male |Female| Total
Public Administration and Local Administration J{ General Secretary 2 0 2 2 0 2 2 0 2
Technical Jobs Programmer 0 1 1 0 1 1 0 1 1
Administrative and Financial Jobs Section Head / Administrati 6 5 11 7 5 12 8 5 13
Other Jobs Officer/ Auditor / Researchg 6 6 12 9 7 16 10 7 17
Third category Jobs /Secondary and Below Support jobs 9 2 11 9 2 11 9 2 11
Total 23 14 37 27 15 42 29 15 44
Total Cost of Salaries 222025 123347 345372 289929 161071 451000 376714 209286 586000
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18

Public Administration and
u Local Administration Jobs
{Including the Senior
15 Category)
12 [l Technical Jobs
g g Administrative and
Fimnancial Jobs
[
W Cther Jobs
3
. Third category Jobs
0 ISecondary and Below
2024 2025 2026
Most notable information about the Ministry/Department/Unit
No. Description
1 Conducting studies in the field of economic reform.
2 Carrying out studies in the field of social protection and social development.
3 Carrying out studies in the field of employment and labor.
4 Carrying out studies in the field of services and transport.
5 Conducting studies in the field of government budgets and financial reform.
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Chapter : 3701 Economic and Social Council

(InJDs)
Current Activities Appropriations According to Program
Actual Estimated [Re-estimated| Estimated | Indicative | Indicative
Prog. Activites 2024 2025 2025 2026 2027 2028
6281 | 601 | Administrative and Support Services 499325 590000 580000 737000 753000 770000
Total of Program (499325 590000 580000 737000 753000 770000
Total (499325 590000 580000 737000 753000 770000
Capital Projects Appropriations According to Program
Actual Estimated [Re-estimated| Estimated | Indicative | Indicative
Prog. Projects 2024 2025 2025 2026 2027 2028
6282 001 | Institutional Capacity building 0 173000 151000 175000 75000 50000
002 | Preparation of economic and social studies and reports 67623 77000 71000 80000 80000 80000
003 | Purchasing a building for the Economic and Social Council.[131200 127000 127000 122000 116000 111000
Total of Program|198823 377000 349000 377000 271000 241000
Total (198823 377000 349000 377000 271000 241000
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Overall Summary of Expenditures for Chapter 3701- Economic and Social Council

for the Years 2024 - 2028

(InJDs)
Actual Estimated | Re-estimated | Estimated Difference Indicative
Description potyeen estimated
2024 2025 2025 2026 "0z 2027 2028
Current Expenditure 499,325 590,000 580,000 737,000 157,000 753,000 770,000
Capital Expenditure 198,823 377,000 349,000 377,000 28,000 271,000 241,000
Total current and capital expenditure 698,148 967,000 929,000 1,114,000 185,000 1,024,000 1,011,000

Most notable differences between estimated appropriations for 2026 and re-estimated for 2025

Current expenditure :

- Compensation of employees group increased by (144) thousand JDs, to cover the natural increase in salaries, the cost of
appointment to vacant positions, and the return of some upaid on leave employees.

- Operating expenditures allocations increased by (4) thousand JDs, this increase was concentrated in the item of expenses
for goods and services

- Other expenditures group increased by (9) thousand JDs, as this increase was concentrated in the bonuses for non-
employees item.

Capital expenditure :

- Capital expenditures increased by (28) thousand JDs as a result of increased allocations for some projects and decreased
allocations for others, as follows:

- Allocations for the institutional capacity building project increased by (24) thousand JDs.

- Allocations for the project to prepare economic and social studies and reports increased by (9) thousand JDs.

- Allocations for the project to purchase a building for the Economic and Social Council decreased by (5) thousand JDs.

( Thousands of JDs ) Graph of the current and capital expenditures for the years 2024 - 2028
1,200
1,000
8O0
[ |

Expenditures

400

200

Actual Estimated Re-estimated Estimated Indicative Indicative
2024 2025 2025 2026 2027 2028
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Overall Summary of Current Expenditures for the Years 2024 - 2028

Chapter: 3701 Economic and Social Council (InJDs)
Group |ltem Description Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 |Unclassified Employees 14546 17000 16000 19000 19000 19000
103 | Comprehensive Contract Employees 112277 68000 68000 0 0 0
105 |Personal Cost of Living Allowance 27727 30000 28000 29000 29000 29000
106 |Family Cost of Living Allowance 2931 4000 3000 3000 4000 5000
110 |Overtime Allowance 1207 6000 5000 6000 6000 6000
111 |Additional Allowance 24088 26000 26000 29000 30000 31000
112 | Other Allowances 854 1000 1000 1000 1000 1000
113 | Transportation Allowance 7640 10000 10000 11000 12000 13000
114 | Transport Allowance 2040 5000 4000 4000 4000 4000
116 |Employees' Bonuses 88998 85000 85000 85000 85000 85000
120 | Contract Employees 28358 29000 28000 29000 30000 31000
121 |Fixed-term Contract Employees 0 120000 120000 303000 306000 310000
Total ‘ 310666 401000 394000 519000 526000 534000
2121 Social Security Contributions |
301 |Social Security 34706 50000 48000 67000 68000 69000
Total ‘ 34706 50000 48000 67000 68000 69000
22 Use of Goods and Services |
2211 Use of Goods and Services
201 |Rents 17250 Q 0 0 0 0
202 | Telecommunications Services 3389 5000 5000 5000 5000 5000
203 |Water 1816 3000 3000 3000 4000 5000
204 |Electricity 7442 9000 9000 9000 10000 11000
205 |Fuels 9657 10000 10000 10000 11000 12000
206 | Maintenance of Machines, furniture and acce| 3716 3000 3000 3000 4000 5000
207 |Maintenance of vehicles, equipment and accg 2896 4500 4500 4000 5000 6000
208 |Repair and maintenance of buildings and acq 1853 4000 4000 4000 4000 4000
209 | Stationery,Publications and Office Supplies 5020 6000 6000 6000 7000 8000
210 | Substances and raw materials (medicines, cl 576 2000 2000 2000 3000 4000
211 |Cleaning services and supplies including cle 14803 16000 16000 16000 16000 16000
212 |Insurance 667 4000 4000 4000 4000 4000
213 | Official Travel Missions 8908 8000 8000 8000 9000 10000
214 |Goods and services expenses 38474 32000 31500 36000 36000 36000
Total 116467 106500 106000 110000 118000 126000
28 Other Expenditures
2821 Other Current Expenditures
302 |Contributions 4986 7000 7000 7000 7000 7000
303 | Scientific scholarships and training courses 645 5000 4500 4000 4000 4000
305 |Non-Employees' Bonuses 31855 20500 20500 30000 30000 30000
Total ‘ 37486 32500 32000 41000 41000 41000
49932 590000 580000 737000 753000 770000

Total of Chapter ‘
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Overall Summary of Capital Expenditures for the Years 2024 - 2028

Chapter : 3701 Economic and Social Council (InJDs)
Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
Expenditures
22 Use of Goods and Services
2211 Use of Goods and Services
512 | Operating and Sustaining Expenditures 27790 45000 45000 47000 50000 50000
Total 27790 45000 45000 47000 50000 50000
28 Other Expenditures
2822 Other Capital Expenditures
504 | Studies, Research and Consultations 25200 77000 71000 80000 80000 80000
Total 25200 77000 71000 80000 80000 80000
Fixed Assets
31 Non-financial Assets
3111 Buildings and Constructions
508 | Works and Constructions 0 20000 20000 21000 0 0
513 | Buildings 131200 127000 127000 122000 116000 111000
Total (131200 147000 147000 143000 116000 111000
3112 Devices, Machinery and Equipment
505 | Equipment, Machines and Devices 7633 50000 28000 47000 20000
506 | Vehicles and Equipment 0 48000 48000 55000 0
Total 7633 98000 76000 102000 0000
3113 Other Fixed Assets
511 ‘ Equipping and furnishing 7000 10000 10000 5000 5000 0
Total 7000 10000 10000 5000 5000 0
Total of Chapter 198823 377000 349000 377000 271000 241000
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Appropriations directed for females and child according to chapter : 3701 Economic and Social

Council

(InJDs)
Description 2024 2025 2026 2027 2028
Females 123,347 161,071 209,286 212,143 215,357
Child 0 0 0 0 0
Appropriations distributed according to
population index
Females 165,805 242,520 248,160 202,100 191,760
Child 126,999 185,760 190,080 154,800 146,880
Total appropriations directed for females 289,152 403,591 457,446 414,243 407,117
Total appropriations directed for Child 126,999 185,760 190,080 154,800 146,880
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Chapter 3701 - Economic and Social Council

6281 Program Administration and Support Services

Objective of the program :
Providing all supportive financial and administrative services for all directorates.

The strategic objective related to the program :

- Evaluating strategies, policies and programs to raise the efficiency of institutional performance and optimize the use of resources.
- Preparing public opinion on proposed issues, legislation and policies and enhancing participation in decision-making.

Directorates associated with the program :

- Directorate of Institutional Services.
- Directorate of Communication, Media and Public Relations.
- Studies and Policies Directorate.

Services provided by the program :

- Regulating the Council's administrative and financial affairs.

- Developing and upgrading computer's systems and software.

- Holding workshops and printing out all documents related to the Council.
- Raising the efficiency of the staff.

Program's main outputs and results during the years (2026 -2028):

- Organizing administrative processes and procedures to reduce time taken and increase productivity.

- Providing training programmes to enhance staff's efficiency and skills.

- Adoption of modern management systems and software to improve business performance and facilitate the exchange of information.
- Provision of data analysis tools to support decision-making based on accurate information.

- Improving the recruitment, evaluation and development of employees.

- Developing clear strategies to improve performance and increase effectiveness.

The Program's challenges :

- Difficulty in prioritizing the required programs and services due to the diversity of beneficiaries' needs.
- The need to modernize technological systems to keep pace with rapid developments in management and services.
- Challenges related to the recruitment and training of qualified personnel.

Actions to address challenges and improve services provided:

- Investment in information technology and modern applications to improve administrative processes.

- Providing continuous training for employees on the use of modern technological systems.

- Implementation of specialized training programmes to enhance staff members' skills and increase their efficiency.
- Developing plans to motivate employees to deliver better performance and innovation in service delivery.

- Periodic meetings among all parties and innovation in service delivery.

- Developing specific and objective criteria for evaluating performance and outputs.

- Periodic reviews of programmes to identify gaps and adjust plans based on results.

The needs of both genders:

- The programme aims to increase the number of training programmes for women in the Council to address the gap caused by lack of
training opportunities for them, thereby limiting their development and access to high-value jobs through the development of training
programmes focusing on the technical and leadership skills required in the Council.

Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 42 ) staff, including (27 ) males and ( 15 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 123,347 161,071 209,286 212,143 215,357
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 72,358 65,330 70,970 74,730 78,490
Child 55,423 50,040 54,360 57,240 60,120

Total appropriations directed for females 195,705 226,401 280,256 286,873 293,847
Total appropriations directed for Child 55,423 50,040 54,360 57,240 60,120

Key Performance indicators for Program

PreliminaySelf
Performance Measurement 3:‘: QZ:::' 1;;32‘ . Target Value
Ity Value | 2024 | 2025 2025 | 2026 | 2027 | 2028

1 |Number of bulletins, studies and reports issued by ‘ 2023 12 ‘ 13 ‘ 16 ‘ 17 18 ‘ 19 ‘ 20
the Council annually
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Chapter 3701 - Economic and Social Council

6281 Program Administration and Support Services

Appropriations 6281 Program Administration and Support Services Per Activities and Projects

(In JDs)
. . Actual Estimated Re-estimated Estimated Indicative
G S| (e EEs 2024 2025 2025 2026 2027 2028

Current Expenditures 499,325 590,000 580,000 737,000 753,000 ‘ 770,000

601 H Administrative and Support Services | 499,325 590,000 \ 580,000 \ 737,000 \ 753,000 \ 770,000
Capital Expenditures 0 0 0 0 0 0
Program / Treasury | 0 0 0 0 0 0

Total Program |499,325 590,000 580,000 737,000 753,000 770,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 3701 - Economic and Social Council (|n JDS)
Program : 6281 - Administration and Support Services
Activity 601 - Administrative and Support Services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 14546 17000 16000 19000 19000 19000
103 | Comprehensive Contract Employees 112277 68000 68000 0 0 0
105 | Personal Cost of Living Allowance _R7727 30000 28000 29000 29000 29000
106 | Family Cost of Living Allowance 2931 4000 3000 3000 4000 5000
110 | Overtime Allowance 1207 6000 5000 6000 6000 6000
111 | Additional Allowance 24088 26000 26000 29000 30000 31000
112 | Other Allowances 854 1000 1000 1000 1000 1000
113 | Transportation Allowance 7640 10000 10000 11000 12000 13000
114 | Transport Allowance 2040 5000 4000 4000 4000 4000
116 | Employees' Bonuses 88998 85000 85000 85000 85000 85000
120 | Contract Employees 28358 29000 28000 29000 30000 31000
121 | Fixed-term Contract Employees 0 120000 120000 303000 306000 310000
Total (310666 01000 394000 \519000 526000 534000
2121 ‘ Social Security Contributions
301 | Social Security 34706 50000 48000 67000 68000 69000
Total (34706 50000 8000 \67000 68000 69000
22 Use of Goods and Services
2211 Use of Goods and Services
201 | Rents 17250 0 0 0 0 0
202 | Telecommunications Services 3389 5000 5000 5000 5000 5000
203 | Water 1816 3000 3000 3000 4000 5000
204 | Electricity 7442 9000 9000 9000 10000 11000
205 | Fuels 9657 10000 10000 10000 11000 12000
001 | Heating 2970 4000 4000 4000 4000 4000
002 | Saloon vehicles 6687 6000 6000 6000 7000 8000
206 | Maintenance of Machines, furniture and 3716 3000 3000 3000 4000 5000
accessories
207 | Maintenance of vehicles, equipment and 2896 4500 4500 4000 5000 6000
accessories
208 | Repair and maintenance of buildings and 1853 4000 4000 4000 4000 4000
accessories
209 | Stationery,Publications and Office Supplies5020 6000 6000 6000 7000 8000
210 | Substances and raw materials (medicines, 576 2000 2000 2000 3000 4000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 14803 16000 16000 16000 16000 16000
cleaning contracts
212 | Insurance 667 4000 4000 4000 4000 4000
213 | Official Travel Missions 8908 8000 8000 8000 9000 10000
214 | Goods and services expenses 38474 32000 31500 36000 36000 36000
001 | Events and hospitality 10903 11000 10500 12000 12000 12000
008 | Advertisements and subscriptions 5693 5000 5000 8000 8000 8000
013 | Services, security and guarding contracts 4800 6000 6000 6000 6000 6000
121 | Administrative expenses 17078 10000 10000 10000 10000 10000
Total [116467 106500 106000 110000 118000 126000
28 Other Expenditures
2821 Other Current Expenditures
302 | Contributions 4986 7000 7000 7000 7000 7000
014 \ Saving Fund contribution 4986 7000 7000 7000 7000 7000
303 | Scientific scholarships and training courses645 5000 4500 4000 4000 4000
305 | Non-Employees' Bonuses 31855 20500 20500 30000 30000 30000
Total [37486 32500 32000 41000 1000 1000
Total of Activity 1499325 590000 580000 737000 753000 770000
Total of Program 99325 590000 580000 737000 753000 770000
Total of Chapter 1499325 590000 580000 737000 753000 770000
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Chapter 3701 - Economic and Social Council

6282 Program Consultations

Objective of the program :
Preparing economic and social studies and reports, working papers and policies, and conducting dialogue and brainstorming sessions.

The strategic objective related to the program :

- Contributing to the development of advanced economic policies to improve the business and investment environment and contribute to
sustainable economic growth.

- Evaluating existing and proposed economic and social legislation and policies and making suggestions and recommendations
regarding them.

- Supporting micro, small and medium economic and social contribution to increase their contribution to the national economy.

- Participating in developing policies, programs and decisions to consolidate and stimulate a culture of excellence, leadership and
innovation.

Promoting and institutionalizing social dialogue.

Directorates associated with the program :

- Studies and Policies Directorate.
- Directorate of Information and Public Opinion Measurement

Services provided by the program :

- Conducting studies, reports and policy papers.
- Advising decision makers.
- Conducting dialogue and brainstorming sessions.

Program's main outputs and results during the years (2026 -2028):

- Providing a comprehensive assessment of the current situation of the institutions or problem.

- Providing a set of strategic recommendations and plans to address the issues raised.

- Preparation of reports showing the results, analysis and suggestions in a clear and orderly manner.

- Work to improve processes, procedures and proposals in a clear and orderly manner.

- Supporting task forces by training and developing their skills, and making proposals to increase performance effectiveness and
productivity.

- Analysis of potential risks and mitigation plans and elaboration of detailed plans for the implementation of agreed recommendations.

The Program's challenges :

- The program may face a lack of financial or human resources, affecting the ability to deliver effective services.

- There may be difficulties in communicating between advisers and applicants, affecting the quality of the consultation.

- The need to keep pace with rapid changes in the areas of knowledge and professional practices.

- The programme may face challenges related to reservations or cultural values affecting service acceptance.

- Measuring the effectiveness of the consulting provided can be a challenge, as they need accurate criteria for evaluation.

Actions to address challenges and improve services provided:

- Conducting studies of the Government's and society's needs and identifying priorities based on those needs.
- Using questionnaires or workshops to gather beneficiaries' opinions on the services required.
- Cooperation with stakeholders to follow up on changes in policies and legislation.

The needs of both genders:

- The programme aims at providing consultations and addressing a number of challenges that undermine women's participation in the
labour market through the implementation of policies that enable women to reconcile professional and family responsibilities through the
operationalization of the flexible working and online working bylaw and the provision of childcare services during the working hours of
women in the Council.

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 0 0 0 0 0
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 93,447 177,190 177,190 127,370 113,270
Child 71,576 135,720 135,720 97,560 86,760

Total appropriations directed for females 93,447 177,190 177,190 127,370 113,270
Total appropriations directed for Child 71,576 135,720 135,720 97,560 86,760

Key Performance indicators for Program

PreliminaySelf
Performance Measurement Base Actual | Target Evaluation Target Value
Indicator Year val value value
alue | 5024 2025 2025 2026 | 2027 | 2028
1 |Percentage of consultations reviewed by the 2023| %100 %100 %100 %100 %100 | %100 %100
Council to total consultations referred to it.
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Chapter 3701 - Economic and Social Council

6282 Program Consultations

Appropriations 6282 Program Consultations Per Activities and Projects

(In JDs)
i . Actual Estimated Re-estimated Estimated Indicative
IO M R 2024 2025 2025 2026 2027 2028
Current Expenditures 0 0 0 0 0 0
Capital Expenditures 198,823 377,000 349,000 377,000 271,000 241,000
001 | Institutional Capacity building 0 173,000 151,000 175,000 75,000 50,000
002 | Preparation of economic and 67,623 77,000 71,000 80,000 80,000 80,000
social studies and reports
003 | Purchasing a building for the 131,200 127,000 127,000 122,000 116,000 111,000
Economic and Social Council.
Program / Treasury | 198,823 377,000 349,000 377,000 271,000 241,000
Total Program |198,823 377,000 349,000 377,000 271,000 241,000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 3701 Economic and Social Council (InJDs)
Program 6282 Consultations
project ‘ 001 Institutional Capacity building
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
512 Operating and Sustaining Expenditures
013 | Services contracts 0 45000 45000 47000 50000 50000
Total of tem 0 45000 45000 7000 50000 Foooo
31 Non-financial Assets
3111 Buildings and Constructions
508 Works and Constructions
064 Infrastructure constructions 0 20000 20000 21000 0 0
Total of tem 0 20000 20000 1000 0 P
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 0 15000 10000 39000 17000 0
003 Office supplies and equipment 0 5000 3000 3000 3000 0
012 | Air Conditioners 0 0 0 5000 0 0
068 Solar cells generating the electric energy 0 30000 15000 0 0 0
Total of tem [0 50000 28000 7000 20000 P
506 Vehicles and Equipment
001 Saloon cars 0 48000 48000 55000 0
Total of Item [0 48000 48000 55000 P
3113 Other Fixed Assets
511 Equipping and furnishing
006 Furnishing and equipping the buildings and 0 10000 10000 5000 5000 0
facilities
Total of Item 10000 10000 5000 5000
Total of Project / Treasury 0 173000 151000 175000 75000 50000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 3701 Economic and Social Council (InJDs)
Program 6282 Consultations
project ‘ 002 Preparation of economic and social studies and reports
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
512 Operating and Sustaining Expenditures
013 Services contracts 27790 (1] 0 0
Total of Item 27790 0 P
28 Other Expenditures
2822 Other Capital Expenditures
504 Studies, Research and Consultations
005 | Social studies 10600 21000 21000 25000 25000 25000
009 Statistical surveys studies 0 5000 5000 5000 5000 5000
011 Environmental studies 0 5000 5000 10000 10000 10000
012 | Economic studies 13100 26000 26000 26000 26000 26000
013 Legal consultations 0 2000 2000 2000 2000 2000
038 | Labor studies 1500 9000 6000 6000 6000 6000
039 Educational studies 0 9000 6000 6000 6000 6000
Total of Item (25200 77000 71000 0000 80000 FOOOO
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 3126 (1] 0 0
003 Office supplies and equipment 4507 (1] 0 0
Total of Item (7633 0 P
3113 Other Fixed Assets
511 Equipping and furnishing
006 Furnishing and equipping the buildings and 7000 0 0 (1] 0 0
facilities
Total of Item (7000 0 0 0 0
Total of Project / Treasury 67623 77000 71000 80000 80000 80000
Project ‘ 003 Purchasing a building for the Economic and Social Council.
Fund Sourcq1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
31 Non-financial Assets
3111 Buildings and Constructions
513 Buildings
001 | Buildings expropriation and purchase 131200 127000 127000 122000 116000 111000
Total of ltem (131200 127000 127000 122000 116000 11000
Total of Project / Treasury (131200 127000 127000 122000 116000 111000
Total of Program (198823 377000 349000 377000 271000 41000
Total of Chapter (198823 77000 49000 377000 71000 241000
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Chapter : 3801 Institute of Public Administration

Creation : The Institute of Public Administration was established in 1968 to contribute in developing human
resources in the growing public sector by holding training programs and conducting studies,
researches and consultations in the public administration fields.

Vision : Excellence in empowering abilities and talents and preparing competent and responsible
leaderships.
Mission : We work to prepare and empower leaders, develop talent and support decision-making by

developing and providing outstanding services in the field of training, capacity-building,
consulting, preparation of studies and the use of a selection of experts, in active partnership with
local, regional and international actors in innovative ways and in accordance with best practices to
enhance individual and institutional performance.

Legal Framework : Institute of Public Administration Bylaw No. (108) for the year 2024 issued as per Article (120) of the
Constitution.

Priorities and targeted results within the determined ceilings for the years 2026 - 2028 :

First Priority :

- Active contribution to national trends aimed at improving human resources performance.

Key procedures to achieve the first priority :

- Preparing the strategic plan including setting goals, vision and mission.
- Identifying strategic projects within the strategic plan for these programs.

- Preparation of the operational plan for the implementation of strategic projects with specific objectives and
performance indicators.

- Preparing a project card containing performance indicators, the responsible entity and the target basis value
of the indicator.
- Monitoring the balance of the value of indicators and filling the indicator card.

- Establishing key performance indicators.
First Priority Outcomes :

- Developing capabilities and talents by providing high-quality training that is responsive to actual
competencies, needs, and future jobs.

- Preparing, qualifying and developing government leaders, and enhancing their capabilities to lead national
transformation and anticipate the future through integrated development paths based on competencies.

- Supporting government decisions and policies by providing distinguished advisory services.

First priority-related program :
- Administration and Support Services.
- Training.

Second Priority :

- Strengthening the institute's position as a distinguished training destination, and providing up-to-date and
innovative services.
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Key procedures to achieve the second priority :

- Developing e-training management system (TMS).
- Institutionalizing the laboratory and building an integrated operational model for "NOWAH" Innovation Hub

- Developing the Institute's digital systems and infrastructure, such as developing the internal financial
revenue system, developing the archiving system, and developing the internal correspondence system.

- Expanding the activation and use of the LMS e-learning platform, which includes: integrating tools supported
by artificial intelligence, launching new packages of self-training programs, and linking the platform to other
institute systems.

Second Priority Outcomes :

- Improving the quality and expansion of the Institute's services by embracing digital transformation and
fostering innovation in design and implementation, ensuring excellence and sustainable impact.
- Enhancing capabilities, sustaining and developing the Institute's outstanding institutional performance.

- Strengthening strategic partnerships and exchanging expertise with leading regional and international
institutions in the fields of training and public administration.
- Strengthening communication and interaction channels, marketing and promotional capabilities.

Second priority-related program :

- Training.

Priority of the needs of both genders, youth and persons with disabilities :

- Strengthening areas of cooperation with the Higher Council for the Rights of Persons with Disabilities.
- Strengthening cooperation with the Jordanian National Committee for Women.

- Taking into account the needs of both genders in training programs and awareness workshops.

Key procedures to achieve the priority of the needs of both genders, youth and persons with disabilities :

- Implementing the "Forsa" program, which targets young people under 28 years of age who have spent only
two years in the public sector.

- Implementing programs at lower costs to encourage young people to attend training to enhance their
capabilities.

- Strengthening communication and coordination with the Higher Council for the Rights of Persons with
Disabilities, and preparing the building and all its facilities to be inclusive of persons with disabilities. The
building won the Bronze Award for Buildings Prepared for Persons with Disabilities.

- Developing training programs specifically for women in leadership, entrepreneurship, and technical skills,
and activating the role of training platforms that help women in various regions of the Kingdom provide
opportunities and participate in various training programs.

- Improving infrastructure that takes into account women's needs, and installing surveillance cameras to
prevent women from being subjected to abuse.

The following outcomes are expected to be achieved for the priority of the needs of both genders, youth & perso

- Enabling persons with disabilities to perform the tasks assigned to them by providing the necessary
facilitation arrangements.

- Ensuring that no person with a disability is excluded from applying and competing for job vacancies at the
Institute, whenever his disability does not prevent him from carrying out his job duties efficiently.

- Achieving the principle of equal opportunities in appointments between the sexes.

- Enhancing female employees' participation in various fields, including training and awareness programmes.
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Priority-related program of the needs of both genders, youth and persons with disabilities :

- Administration and Support Services.

- Training

Tasks of the Ministry / Department :

- Developing and implementing the specialized and accredited training programs based on scientific bases
that keep pace with scientific and administrative developments in order to achieve the national goals,
priorities and plans.

- Preparing specialized training programs to provide workers in basic and vital jobs with the necessary
knowledge, skills and capabilities, and organizing meetings, conferences, workshops and scientific and
administrative forums.

- Providing training services to the private sector according to a service allowance determined by the Board of
Trustees.

- Adopting specialized training programs aimed at building the necessary capacities to develop public sector
employees, and continuing learning programs with licensed service providers or specialized training centers.

- Concluding contracts, agreements and memorandums of understanding with local, regional and international
bodies in the fields of capacity building.

- Preparing research, studies and management consultations that contribute to building and strengthening
institutional capacities.

- Applying the qualification and training standards adopted in the Institute on training and rehabilitation
centers in the private sector that offer training programs for the public sector.

- Concluding twinning agreements with similar regional and international institutes and organizations.

- Participation in membership in regional, Arab and international institutes, institutions and bodies interested
in developing the public sector.
- Developing and building the capabilities of leaders in the public sector.

Designing specialized training tracks to prepare and qualify leaders in the public sector according to the job
competencies required to meet their needs.
Preparing general plans and frameworks for leadership programs in line with national plans and priorities.

- Establishing partnerships with universities and colleges to provide practical training and implement part of
advanced leadership programs.
- Establishing national databases of leaders and expertise and providing them to relevant authorities.

The National objectives that the Ministry / Department contributes to achieving :

- Raising the efficiency of public sector employees and preparing them scientifically and practically to enable
them to carry out their duties, assume their responsibilities, and exercise their powers.

- Contributing to the foundation of the principles of governance, integrity, transparency and rule of law in the
public sector.

- Institutional and functional capacities building to promote performance of the public sector.

- Aligning the needs of the public sector with skills, knowledge and scientific and administrative developments
with a view to achieving national directions, priorities and plans.

- Enhancing knowledge sharing, exchanging opinions, thought, experiences and practices in public
administration, and solutions to the problems it faces.

- Supporting public administration with knowledge in decision-making and policy-making through capacity
building, training, development, research and consultations.
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The most important issues and challenges facing the Ministry / Department :

- Limited availability of financial resources.

- Limited investment in the consulting and studies arm, which weakens the expected impact of the Institute in
supporting decision-making and public policy-making.
- Weak investment in marketing the Institute's services and programs regionally.

- Weak digital infrastructure, which affects the efficiency of completing work procedures and the speed of
decision-making.
- High job turnover in specialized jobs.

- Support from major donors has declined.

- Increasing the volume of work and requirements to respond to the road map for modernizing the public
sector in the field of training and qualification to achieve national goals within specific time frames.
- Ongoing changes in national systems and policies.

- Limited incentives to attract local and international trainers with outstanding competencies in competitive
contexts.
- Limited financial resources allocated for training by government departments and institutions.
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Chapter : 3801 Institute of Public Administration

Strategic goals of the Ministry/ Department/ Unit and Performance Measurement Indicators

Actual | Target Prelismli:ary
e
Base val Value | Value | .~ - Target Value
Strategic Objective i ycangyaue
9 ) Performance Indicator 2024 | 2025 | 2025 | 2026 \ 2027 | 2028
1 - Developing the skills and 1 |Number of participants in competency-| 2026 - - - - 21000 22000 23000
icompetencies of individuals responsive training and future jobs.
nd government leaders 2 |Percentage of cognitive impact of 2026 - - - - %40 %45 %50
hrough high-quality training training that responds to competencies
hat responds to actual needs and future functions.
nd future jobs, empowering | 3 |Percentage of leadership readiness for| 2026 - - - - %40 %45 %50
them to lead national national transformation and anticipating
transformation and anticipate the future.
the future.
2 - Enhancing the quality of | 1 |[The percentage of the digital 2026 - - - - %40 %45 %50
the Institute's services and transformation impact of the services
institutional performance provided by the Institute on customer
hrough digital transformation satisfaction "NPS Value".
nd innovation, ensuring 2 | The percentage of sustainable 2026 - - - - %45 %50 %55
xcellence, sustainability and institutional maturity and institutional
ustainable impact, while readiness of the Institute.
eveloping communication 3 | The percentage of institutional 2026 - - - - %45 %50 %55
nd communication channels influence of communication, marketing
nd marketing and promotion and promotion in enhancing the
capabilities. presence and identity of the Institute.
3 - Supporting government 1 |Number of advisory services and 2026 - - - - 3 3 4
decisions and policies by knowledge support in government
providing distinguished decision-making.
ladvisory services.
4 - Strengthening strategic 1 | Percentage of the strategic impact of 2026 - - - - %45 %50 %55
partnerships and exchanging regional and international partnerships
xpertise with leading in developing knowledge and public
regional and international administration.
institutions in the fields of
raining and public
dministration.
Number of Staff in the Ministry/ Department/ Unit
2024 2025 Preliminary
Group Job 2026
Male |Female | Total Male |Female | Total Male |Female| Total
Public Administration and Local Administration J{ Director General 0 1 1 0 1 0 1 1
Educational and Training Jobs Trainer 17 13 30 17 13 30 17 13 30
Administrative and Financial Jobs Administrative and Financig 20 43 63 25 48 73 25 48 73
Third category Jobs /Secondary and Below Other jobs 13 4 17 14 4 18 14 4 18
Total 50 61 111 56 66 122 56 66 122
Total Cost of Salaries 434885 473524 908409 604721 646279 1251000 711883 784117 1496000

g0
_ Public Administration and
70 u Local Administration
Jobs (Including the
&0 Senior Category)
=0 u Educational and Training
Jobs
40
u Administrative and
30 Financial Jobs
20
u Third category Jobs
10 ISecondary and Below
2024 2025 2026
Most notable information about the Ministry/Department/Unit
1 Number of training programs. 578 744 775 601 700
2 | Number of participants in training courses. 20400 23550 24000 17100 20000
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Chapter : 3801 Institute of Public Administration
(InJDs)

Current Activities Appropriations According to Program

Actual Estimated [Re-estimated| Estimated | Indicative | Indicative

Prog. Activites 2024 2025 2025 2026 2027 2028
6102 601 Training 748625 1023000 901000 1267000 1292000 1319000

Total of Program|748625 1023000 901000 1267000 1292000 1319000
6101 601 Administrative and Support Services 636171 822000 762000 1081000 1096000 1114000

Total of Program 636171 822000 762000 1081000 1096000 1114000

Total 1384796 1845000 1663000 2348000 2388000 2433000

Capital Projects Appropriations According to Program

Actual Estimated |Re-estimated| Estimated | Indicative | Indicative

Prog. Projects 2024 2025 2025 2026 2027 2028
6102 | 001 | Training Program Administration Project 37714 230000 150000 175000 110000 95000
002 | Rehabilitation and renovation of the Administration Institute;36725 70000 50000 130000 140000 105000
Total of Program 74439 300000 200000 305000 250000 200000
Total 74439 300000 200000 305000 250000 200000
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Overall Summary of Expenditures for Chapter 3801- Institute of Public Administration

for the Years 2024 - 2028

(InJDs)
Actual Estimated | Re-estimated | Estimated Difference Indicative
Description potyeen estimated
2024 2025 2025 2026 "0z 2027 2028
Current Expenditure 1,384,796 1,845,000 1,663,000 2,348,000 685,000 2,388,000 2,433,000
Capital Expenditure 74,439 300,000 200,000 305,000 105,000 250,000 200,000
Total current and capital expenditure 1,459,235 2,145,000 1,863,000 2,653,000 790,000 2,638,000 2,633,000

Most notable differences between estimated appropriations for 2026 and re-estimated for 2025

Current expenditure :

- Compensation of employees group increased by (415) thousand JDs, to cover the natural increase in salaries and fill
vacant positions.

- Operating expenditures group increased by (156) thousand JDs, distributed on items of stationery and expenses for goods
and services.

- Other expenditure group increased by (114) thousand JDs, concentrated in non-employees bonuses item.

Capital expenditure :

- Capital expenditures increased by (105) thousand JDs, and this increase came as a result of the increase in allocations for
the training program Administration project by (25) thousand JDs, and rehabilitation and renovation of the building of the
Institute of Public Administration by (80) thousand JDs.

( Thousands of JDs ) Graph ofthe current and capital expenditures forthe years 2024 - 2028
3,000
2,500
2,000
Capital
1 500 | Expenditures
' . Current
Expenditures
1,000
500
[u]
Actual Estimated Re-estimated Estimated Indicative Indicative
2024 2025 2025 2026 2027 2028
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Overall Summary of Current Expenditures for the Years 2024 - 2028

Chapter: 3801 Institute of Public Administration (InJDs)
Group |ltem Description Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 |Unclassified Employees 110676 124000 115000 117000 119000 121000
103 | Comprehensive Contract Employees 62397 109000 35000 0 0 0
105 |Personal Cost of Living Allowance 117133 130000 128000 134000 136000 138000
106 |Family Cost of Living Allowance 7000 9000 8000 9000 9000 9000
110 |Overtime Allowance 2087 25000 25000 26000 26000 26000
111 | Additional Allowance 156105 167000 157000 160000 163000 166000
113 | Transportation Allowance 21963 29000 23000 28000 30000 32000
114 | Transport Allowance 8577 16000 14000 17000 17000 17000
116 |Employees' Bonuses 253885 250000 250000 300000 300000 300000
120 | Contract Employees 74696 149000 103000 105000 107000 109000
121 |Fixed-term Contract Employees 0 106000 106000 435000 441000 446000
Total ‘ 814519 1114000 964000 1331000 1348000 1364000
2121 Social Security Contributions
301 |Social Security 93890 137000 117000 165000 167000 170000
Total ‘ 93890 137000 117000 165000 167000 170000
22 Use of Goods and Services
2211 Use of Goods and Services
201 |Rents 0 20000 20000 25000 25000 25000
202 | Telecommunications Services 3232 4000 4000 5000 5000 5000
203 |Water 2155 4000 4000 4000 4000 4000
204 |Electricity 36420 36000 36000 36000 30000 25000
205 |Fuels 3833 4000 4000 5000 6000 7000
206 |Maintenance of Machines, furniture and acce 6809 5000 5000 7000 7000 7000
207 |Maintenance of vehicles, equipment and accg 2852 8000 5000 6000 6000 6000
208 |Repair and maintenance of buildings and acd 7964 12000 8000 9000 9000 9000
209 | Stationery,Publications and Office Supplies 30138 35000 30000 55000 60000 65000
210 | Substances and raw materials (medicines, cl 6089 5000 5000 5000 5000 5000
211 | Cleaning services and supplies including cle 28792 35000 35000 40000 40000 40000
212 |Insurance 1178 4000 4000 4000 4000 4000
213 | Official Travel Missions 4362 5000 5000 5000 5000 5000
214 |Goods and services expenses 115322 117000 117000 232000 242000 257000
Total 249146 294000 282000 438000 448000 464000
28 Other Expenditures
2821 Other Current Expenditures
302 | Contributions 441 5000 5000 5000 5000 5000
303 | Scientific scholarships and training courses 355 9000 9000 9000 10000 10000
305 |Non-Employees' Bonuses 226445 286000 286000 400000 410000 420000
Total ‘ 227241 300000 300000 414000 425000 435000
138479 1845000 1663000 2348000 2388000 2433000

Total of Chapter ‘
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Overall Summary of Capital Expenditures for the Years 2024 - 2028

Chapter : 3801 Institute of Public Administration (InJDs)
Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
Expenditures
22 Use of Goods and Services
2211 Use of Goods and Services
510 | Buildings and facilities repair and maintenance 36725 30000 30000 60000 65000 40000
512 | Operating and Sustaining Expenditures 7776 110000 60000 20000 25000 25000
Total 44501 140000 90000 80000 0000 65000
Fixed Assets
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 | Equipment, Machines and Devices 29938 120000 90000 155000 85000 70000
Total 29938 120000 90000 155000 85000 70000
3113 Other Fixed Assets
511 ‘ Equipping and furnishing 0 40000 20000 70000 75000 65000
Total 0 40000 20000 70000 75000 65000
Total of Chapter 74439 300000 200000 305000 250000 200000
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Appropriations directed for females and child according to chapter : 3801 Institute of Public

Administration

(InJDs)
Description 2024 2025 2026 2027 2028
Females 473,524 646,279 784,117 794,021 803,788
Child 0 0 0 0 0
Appropriations distributed according to
population index
Females 258,888 420,180 543,790 527,810 516,530
Child 198,297 321,840 416,520 404,280 395,640
Total appropriations directed for females 732,412 1,066,459 1,327,907 1,321,831 1,320,318
Total appropriations directed for Child 198,297 321,840 416,520 404,280 395,640
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Chapter 3801 - Institute of Public Administration

6101 Program Administration and Support Services

Objective of the program :

Strengthening institutional capacities of the Institute through holding training courses and workshops for employees regarding
developing their job performance and providing administrative, financial and technological support.

The strategic objective related to the program :
- Enhancing the quality of the Institute's services and institutional performance through digital transformation and innovation, ensuring
excellence, sustainability and sustainable impact, while developing interaction and communication channels and marketing and
promotion capabilities.

Directorates associated with the program :

- Logistics Support Directorate.

- Internal Control Unit.

- Institutional Development and HR Directorate.

- Directorate of Partnerships and business development.
- Communication and Promotion Unit.

Services provided by the program :
- Ensuring the availability of sufficient funding to support current and transfer expenditures.
- Providing financial, administrative and technological support for all human staffs working in the Institute.
-Planning and developing the human resources and ensuring the requires allocations for training courses and also providing the
supportive services for the continuity of the Institute's work.
- Sustaining, operating and maintaining the Institute's building and its facilities.

Program's main outputs and results during the years (2026 -2028):

- Holding training programmes and workshops for the employee.

- Construction of an Institute's additional new building.

- Digital transformation of the Institute's operations.

- Establishment of new computer laboratories in the Institute.

- Establishment of an innovation laboratory equipped with the latest technology.
- Creation of a production & podcasts studio.

- Increasing the production capacity of the Institute's solar power system.

The Program's challenges :
- Limited allocations.
- Technical/technological challenges.
Actions to address challenges and improve services provided:

- Searching for external sources of financing.
- Monitor and identify needs based on priorities.
The needs of both genders:

Building a supportive environment for increasing women's participation in the various jobs available and organizing workshops and
training courses to enhance the skills required in the various jobs aimed at empowering women and raising the representation of women

in leadership positions.
Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 88 ) staff, including ( 37 ) males and ( 51 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 304,729 395,250 519,852 526,227 532,023
Child 0 0 0 0 0

Appropriations directed according to
population index

Females 51,871 65,800 86,480 88,360 92,120
Child 39,731 50,400 66,240 67,680 70,560
Total appropriations directed for females 356,600 461,050 606,332 614,587 624,143
Total appropriations directed for Child 39,731 50,400 66,240 67,680 70,560
Key Performance indicators for Program
PreliminaySelf
Performance Measurement Base Actual | Target Evaluation Target Value
Indicator Year Val value value
alue 2024 | 2025 2025 | 2026 | 2027 | 2028
1 |Employee satisfaction rate. \ 2020| %66 | %85 | %90 | %85 %90 | %95 | %100

197




Chapter 3801 - Institute of Public Administration

6101 Program Administration and Support Services

Appropriations 6101 Program Administration and Support Services Per Activities and Projects

(In JDs)
. . Actual Estimated Re-estimated Estimated Indicative

G S| (e EEs 2024 2025 2025 2026 2027 2028

Current Expenditures 636,171 822,000 762,000 1,081,000 1,096,000 1,114,000

601 H Administrative and Support Services | 636,171 822,000 \ 762,000 \ 1,081,000 \ 1,096,000 \ 1,114,000
Capital Expenditures 0 0 0 0 0 0
Program / Treasury | 0 0 0 0 0 0

Total Program |636,171 822,000 762,000 1,081,000 1,096,000 1,114,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 3801 - Institute of Public Administration (|n JDS)
Program : 6101 - Administration and Support Services
Activity 601 - Administrative and Support Services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 63967 71000 66000 67000 68000 69000
103 | Comprehensive Contract Employees 23020 43000 20000 0 0 0
105 | Personal Cost of Living Allowance 70130 77000 76000 80000 81000 82000
106 | Family Cost of Living Allowance 3780 5000 4000 5000 5000 5000
110 | Overtime Allowance 1790 15000 15000 16000 16000 16000
111 | Additional Allowance 90426 91000 91000 93000 95000 97000
113 | Transportation Allowance 12924 16000 13000 17000 18000 19000
114 | Transport Allowance 5077 10000 9000 10000 10000 10000
116 | Employees’ Bonuses 146986 150000 150000 180000 180000 180000
120 | Contract Employees 49914 65000 59000 60000 61000 62000
121 | Fixed-term Contract Employees 0 61000 61000 269000 273000 276000
Total 468014 04000 564000 ‘797000 807000 816000
2121 ‘ Social Security Contributions
301 | Social Security 57793 78000 68000 100000 101000 102000
Total 57793 8000 68000 ‘1 00000 101000 102000
22 Use of Goods and Services
2211 Use of Goods and Services
202 | Telecommunications Services 1893 2000 2000 3000 3000 3000
203 | Water 1987 2000 2000 2000 2000 2000
204 | Electricity 13083 18000 18000 21000 18000 15000
205 | Fuels 2218 3000 3000 3000 3000 4000
002 ‘ Saloon vehicles 2218 3000 3000 3000 3000 4000
206 | Maintenance of Machines, furniture and (3998 2000 2000 4000 4000 4000
accessories
207 | Maintenance of vehicles, equipment and 2852 8000 5000 6000 6000 6000
accessories
208 | Repair and maintenance of buildings and 4302 10000 6000 5000 5000 5000
accessories
209 | Stationery,Publications and Office Supplies12143 14000 11000 12000 14000 17000
210 | Substances and raw materials (medicines, 5106 4000 4000 3000 3000 3000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 113532 17000 17000 24000 24000 24000
cleaning contracts
212 | Insurance 1178 4000 4000 4000 4000 4000
213 | Official Travel Missions 4362 5000 5000 5000 5000 5000
214 | Goods and services expenses 43269 46000 46000 87000 92000 99000
001 | Events and hospitality 4266 5000 5000 23000 28000 35000
008 | Advertisements and subscriptions 7057 7000 7000 8000 8000 8000
013 | Services, security and guarding contracts 26287 25000 25000 30000 30000 30000
047 | Awareness and advertisement campaigns {334 4000 4000 2000 2000 2000
101 | Computerization and Internet expenditures | 0 0 6000 6000 6000
121 | Administrative expenses 4325 5000 5000 18000 18000 18000
Total (109923 135000 125000 179000 183000 191000
28 Other Expenditures
2821 Other Current Expenditures
302 | Contributions 441 5000 5000 5000 5000 5000
028 ‘ End of Service Compensation 441 5000 5000 5000 5000 5000
Total 441 5000 5000 5000 5000 5000
Total of Activity 636171 822000 762000 1081000 1096000 1114000
Total of Program 636171 822000 762000 1081000 1096000 1114000
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Chapter 3801 - Institute of Public Administration

6102 Program Training

Objective of the program :

Conducting training programs targeted at developing human resources and raising the efficiency of workers in the public sector, and
seeking to strengthen the bonds of cooperation between us and the public sector as partners in institutional development.

The strategic objective related to the program :

- Developing the skills and competencies of individuals and government leaders through high-quality training that responds to actual
needs and future jobs, empowering them to lead national transformation and anticipate the future.

- Supporting government decisions and policies by providing distinguished advisory services.

- Strengthening strategic partnerships and exchanging expertise with leading regional and international institutions in the fields of training
and public administration.

Directorates associated with the program :

- Training and Capacity Building Directorate.
- Directorate of Information, Planning and Studies.
- Government Leaderships Center

Services provided by the program :

- Developing and implementing specialized, approved and scientifically based programs that keep pace with scientific and
administrative developments and are aimed at achieving national goals, priorities and plans.

- Providing specialized training for various levels and jobs in the public sector.

- Holding workshops, conferences, meetings, Seminars, and specialized scientific and administrative forums.

- Preparing research, studies and consultations in areas that contribute to building and enhancing capacities.

- Applying the qualification and training standards approved at the Institute to training centers and qualification in the private sector that
provides training programs for the public sector.

Program's main outputs and results during the years (2026 -2028):

- Training of public officials in diploma programmes in public administration.

- Holding specialized vocational programmes that contribute to raising the efficiency of public sector employees.
- Upgrading the capabilities of front-line service providers.

- Implementation of leadership training programmes targeting young people and women in the public sector.

- Studies to measure the impact of training and the return on training in the public sector.

- Implementing training programs targeting functional competencies for jobs in the public sector.

The Program's challenges :

- Some States in the region have competed to attract training and capacity-building in public administration and to launch similar
institutions.

- The enormous amount of work expected and required when the road map for modernizing the public sector in the field of training and
rehabilitation is initiated to achieve the road map's objectives.

- Weak frameworks governing Jordan's training environment in general and weak mechanisms for intellectual property protection in the
areas of training and development.

Actions to address challenges and improve services provided:

- The development of qualitative training packages targeting the needs of the public sector.
- Internationally accredited training programmes.

- Outsourcing highly competent external trainers and coordinators.

- Effective partnerships with the private sector.

- Registration of training packages developed in the Department of National Library.

- Partnerships with similar regional institutes.

- Searching for external sources of financing.

The needs of both genders:

Developing training programmes for women in leadership, entrepreneurship and technical skills and activating the role of training
platforms that help women in different regions of the Kingdom to provide opportunity and participation in various training programmes.
Staff working in the program :

The program is implemented through a functional staff in 2025 estimated with ( 34 ) staff, including (19 ) males and ( 15 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028

Females 168,795 251,029 264,265 267,794 271,765

Child 0 0 0 0 0

Appropriations directed according to
population index

Females 207,017 354,380 457,310 439,450 424,410
Child 158,566 271,440 350,280 336,600 325,080
Total appropriations directed for females 375,812 605,409 721,575 707,244 696,175
Total appropriations directed for Child 158,566 271,440 350,280 336,600 325,080
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6102 Program Training

Key Performance indicators for Program

Prelimi Self
Performance Measurement Base Actual | Target rE\I/Z:‘;).'o: Target Value
Indicator Year val value value
alue " 5024 2025 2025 2026 | 2027 | 2028
1 |Percentage of employees whose capabilities are 2023| %54 %57 %100 %70 %80 %90 %100
built within the general career path (general and
core competencies).
2 |Number of internationally accredited training 2024 2 2 3 3 3 3 3
programs.
Appropriations 6102 Program Training Per Activities and Projects
(In JDs)
L - Actual Estimated [Re-estimated Estimated Indicative
L EEN G 2024 2025 2025 2026 2027 2028
Current Expenditures 748,625 1,023,000 901,000 1,267,000 1,292,000 1,319,000
601 | Training 748,625 1,023,000 1 901,000 | 1,267,000 11,292,000 11,319,000
Capital Expenditures 74,439 300,000 200,000 | 305,000 250,000 \ 200,000
001 | Training Program Administration 37,7114 230,000 150,000 175,000 110,000 95,000
Project
002 | Rehabilitation and renovation of 36,725 70,000 50,000 130,000 140,000 105,000
the Administration Institute.
Program / Treasury | 74,439 300,000 200,000 305,000 250,000 200,000
Total Program |823,064 1,323,000 1,101,000 1,572,000 1,542,000 1,519,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 3801 - Institute of Public Administration (|n JDS)
Program : 6102 - Training
Activity 601 - Training
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 46709 53000 49000 50000 51000 52000
103 | Comprehensive Contract Employees 39377 66000 15000 0 0 0
105 | Personal Cost of Living Allowance 47003 53000 52000 54000 55000 56000
106 | Family Cost of Living Allowance 3220 4000 4000 4000 4000 4000
110 | Overtime Allowance 297 10000 10000 10000 10000 10000
111 | Additional Allowance 65679 76000 66000 67000 68000 69000
113 | Transportation Allowance 9039 13000 10000 11000 12000 13000
114 | Transport Allowance 3500 6000 5000 7000 7000 7000
116 | Employees’ Bonuses 106899 100000 100000 120000 120000 120000
120 | Contract Employees 24782 84000 44000 45000 46000 47000
121 | Fixed-term Contract Employees 0 45000 45000 166000 168000 170000
Total (346505 510000 00000 ‘534000 541000 548000
2121 ‘ Social Security Contributions
301 | Social Security 36097 59000 49000 65000 66000 68000
Total (36097 59000 9000 ‘65000 66000 68000
22 Use of Goods and Services
2211 Use of Goods and Services
201 | Rents 0 20000 20000 25000 25000 25000
202 | Telecommunications Services 1339 2000 2000 2000 2000 2000
203 | Water 168 2000 2000 2000 2000 2000
204 | Electricity 23337 18000 18000 15000 12000 10000
205 | Fuels 1615 1000 1000 2000 3000 3000
002 \ Saloon vehicles 1615 1000 1000 2000 3000 3000
206 | Maintenance of Machines, furniture and 2811 3000 3000 3000 3000 3000
accessories
208 | Repair and maintenance of buildings and 3662 2000 2000 4000 4000 4000
accessories
209 | Stationery,Publications and Office Supplies17995 21000 19000 43000 46000 48000
210 | Substances and raw materials (medicines, 983 1000 1000 2000 2000 2000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 15260 18000 18000 16000 16000 16000
cleaning contracts
214 | Goods and services expenses 72053 71000 71000 145000 150000 158000
001 | Events and hospitality 64881 65000 65000 127000 132000 140000
060 | Conferences and lectures 200 1000 1000 2000 2000 2000
101 | Computerization and Internet expenditures | 0 0 4000 4000 4000
121 | Administrative expenses 6972 5000 5000 12000 12000 12000
Total (139223 159000 157000 259000 265000 273000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses355 9000 9000 9000 10000 10000
305 | Non-Employees' Bonuses 226445 286000 286000 400000 410000 420000
Total (226800 295000 295000 409000 20000 30000
Total of Activity 748625 1023000 901000 1267000 1292000 1319000
Total of Program  [748625 1023000 901000 1267000 1292000 1319000
Total of Chapter (1384796 1845000 1663000 2348000 2388000 }2433000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 3801 Institute of Public Administration (InJDs)
Program 6102 Training
Project ‘ 001 Training Program Administration Project
Fund Sourc<#1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
512 Operating and Sustaining Expenditures
015 Operating systems and software 0 70000 35000 20000 25000 25000
036 Computerization and automation operations 7776 40000 25000 0 0 0
expenses
Total of ltem [7776 110000 60000 0000 25000 FSOOO
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 Equipment, Machines and Devices
001 Computers and accessories 29013 40000 36000 20000 0 0
004 Educational devices and equipment 925 40000 34000 25000 40000 40000
012 | Air Conditioners 0 40000 20000 60000 45000 30000
068 Solar cells generating the electric energy 0 0 0 50000 0 0
Total of ltem 29938 120000 50000 155000 85000 0000
Total of Project / Treasury 37714 2230000 150000 175000 110000 95000
project ‘ 002 Rehabilitation and renovation of the Administration Institute.
Fund Sourcq1 02001 ‘Capital (Treasury)
Description Actual |Estimated Re-estimated Estimated |Indicative | Indicative
Group | item 2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
510 Buildings and facilities repair and maintenance
008 Buildings and facilities maintenance 36725 30000 30000 60000 65000 40000
Total of ltem [36725 30000 30000 0000 65000 0000
31 Non-financial Assets
3113 Other Fixed Assets
511 Equipping and furnishing
006 | Furnishing and equipping the buildings and 0 40000 20000 70000 75000 65000
recties Total of ltem [0 40000 20000 70000 75000 5000
Total of Project / Treasury 36725 70000 50000 130000 140000 105000
Total of Program (74439 300000 200000 305000 250000 00000
Total of Chapter [74439 00000 00000 305000 50000 200000
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Chapter : 8176 Independent Election Commission

Creation : The Independent Election Commission was established in the Hashemite Kingdom of Jordan under
the leadership of His Majesty King Abdullah Il Ibn Al Hussein, based on the constitutional
amendments of 2011, which stipulated the necessity of creating an independent body to manage
and supervise the electoral process in a way that ensures its integrity and transparency. In 2022,
based on the constitutional amendments, the Commission to consider requests to establish
political parties and follow up on their affairs was assigned to the Independent Election
Commission . The legislative framework for its work was established pursuant to the Independent
Commission for Election Law No. (11) of 2012 and its amendments, which granted it broad powers
as an independent body with a legal personality and financial and administrative independence.

Based on the roles assigned to the Independent Election Commission, it carries out institutional
responsibilities represented in consolidating the principles of justice and equal opportunities, and
enhancing political participation, in addition to its role in community education and awareness, and
developing all procedures. This role is pivotal in enhancing citizens' confidence in democratic
institutions and consolidating the path of political reform in Jordan.

Vision : Effective democracy based on fair elections based on multiparty pluralism, underpinned by the rule
of law.
Mission : Managing the electoral process and following up on the political parties affairs through regulatory

legislation and in accordance with international best practices to ensure the participation of all
segments of society in elections and party life and providing distinguished services based on
justice, neutrality and the rule of law, based on competent human cadres, integrated infrastructure
effective and updated technological means of communication and interaction to increase citizen
and partners satisfaction and awareness, respond to their needs and aspirations, and activate the
role of women, youth, and people with disabilities in political participation.

Legal Framework : Independent Election Commission Law No. (11) for the year 2012 and amendments thereto and Law
No.(7) for the year 2022 Political Parties Law and related laws.

Priorities and targeted results within the determined ceilings for the years 2026 - 2028 :

First Priority :

- Modernizing and developing work procedures, administrative improvement and institutional performance
sustainability.

Key procedures to achieve the first priority :

- Ensuring the Commission's administrative and technical readiness to carry out the roles assigned to it and to
all the various organizational units.
- Following-up work within the approved procedures and use different models and measurement methods.

- Measuring performance indicators for operational programs and projects and analysing results.
- Developing operational plans and operational programs to serve the work of the Commission in general.

- Identifying the requirements of directorates and administrative units and providing support for the
sustainability of institutional work to the fullest.

- Instructing employees to participate in training courses, especially specialized courses, in order to increase
efficiency and follow up on various developments in their fields of specialization.
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First Priority Outcomes :

- Logistics equipment to sustain the Commission's work.
- Specific and approved procedures and models.
- Measuring performance and indicating delivery rates and the deviation in implementation.

- Updating the Commission's organizational structure and defining the tasks, responsibilities, and roles of
organizational units and job descriptions for all levels of the Commission's organizational and functional
structure.

- A plan to study employees' cadre and training needs, in addition to measuring job satisfaction.

- Automation and archiving of the work of directorates and administrative units (electronic transformation).
- Presence of trained, qualified and specialized cadres.

- Keeping pace with recent developments in cybersecurity technologies, artificial intelligence, and digital risk
analysis.

First priority-related program :

- Administration and Support Services Program.

- The program for strengthening the role of parties, youth and women

Second Priority :

- Electoral process and electronic connection system

Key procedures to achieve the second priority :

- Preparing and adopting the executive instructions for the electoral process and publish them in the Official
Gazette.
- Updating voter lists by place of residence, as stipulated in the legislation regulating the electoral process.

- Determining the plan for the needs of personnel and logistics related to the electoral process and determine
the budget for the electoral process according to the established procedure.

- Developing operational plans and programs for the electoral process according to the electoral calendar and
prioritizing the stages of the electoral cycle.

- Assessing polling stations and counting.

- Conducting an outreach, education and media plan with a timetable.

- Holding meetings, consultative sessions and dialogues to cover all partners according to the matrix of
partners in the Commission's strategic plan, as well as awareness-raising programs, especially with regard to
elections and parties.

- Selecting and attracting human cadres working with the Commission in the elections through a (ready)
platform for a group of jobs working in the electoral process.

- Updating the operating systems, servers and network in the mainframe.

- Modernizing servers and upgrading the storage systems of the electoral system and the Commission's
systems and providing security and information protection systems.

- Updating electronic systems for the management of the electoral process electronically to mimic new
amendments to the Election Law, the Parties Law and executive instructions.

- Sustainability and modernization of work in the electronic connectivity system.

- Conducting evaluation and follow-up of all actions, programs and plans.
- Conducting various studies that help senior management in decision making.

- Studying electronic transformation of election-related processes.
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Second Priority Outcomes :

- Publishing executive instructions related to any electoral process in the Official Gazette and preparing
procedural guides and forms in accordance with the instructions.

- Updated voter registers disaggregated by actual place of residence in the Civil Status and Passports
Department and posted on the Commission's website.

- Needs plan for the upcoming elections based on the legislation regulating them.

- Polling and counting centers equipped and prepared to serve all categories of voters efficiently and
effectively.
- Updated mechanisms for information security and protection.

- Implementing operational plans, operational programs, awareness-raising plans, education, training plans,
holding sessions, awareness-raising workshops and various meetings, coming up with recommendations
and proposals, identifying different priorities for improving performance and developing work.

- Having an advanced and updated electronic environment through (servers, network, operating systems,
software and systems, data security and protection, mainframe center infrastructure and alternative).

Second priority-related program :

- Administration and Support Services.

- The program for strengthening the role of parties, youth and women.

Third Priority :

- Following up on political party affairs.

Key procedures to achieve the third priority :

- Organizing and governing work with political parties in a way that enhances transparency, accountability, and
sound political participation.
- Updating the party registry and the political parties platform on the Commissions website.

- Activating transparent and balanced institutional oversight mechanisms through supporting statistical
reports and studies on the legal obligations of political parties.
- Following up on effective communication channels between the Commission and political parties.

- Holding meetings, consultative and dialogue sessions, and training for political parties in a way that serves
the public interest, increases participation, and raises the level of participation.
- Documenting and archiving all procedures, documents and data related to political parties.

Third Priority Outcomes :
- Political parties whose work complies with legislation and regulations are possible and trained.
- Accurate and up-to-date data related to political parties.
- Reports and statistics.
Third priority-related program :
- Administration and Support Services.
- The program for strengthening the role of parties, youth and women
Priority of the needs of both genders, youth and persons with disabilities :

- Raising public awareness of political participation, empowering youth, women, and persons with disabilities
to participate in elections and political parties, and coordinating with relevant authorities
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Key procedures to achieve the priority of the needs of both genders, youth and persons with disabilities :

- Making the electoral process available to persons with disabilities in coordination with relevant partners.

- Using technology to ensure the safe participation of women, youth and persons with disabilities in the
electoral process and creating available mechanisms for reporting complaints.

- Preparing plans, policies, and executive instructions for the electoral process, as well as training and
awareness-raising materials that address the inclusion and empowerment of women, youth, and persons with
disabilities.

- Preparing studies targeting members of parties of the women's and young people's category with a view to
knowing the reality, size and nature of their participation, their needs, the obstacles and problems faced by
them and their vision of solving those problems and obstacles.

- Continuing with projects that serve the category of youth (I participate, imprint, camps of Hussein,...).

- Preparing and qualifying youth volunteers for inclusion in the electoral process.

The following outcomes are expected to be achieved for the priority of the needs of both genders, youth & perso

- Readiness of polling and counting stations in all administrative and technical aspects to be suitable for all
voters and friendly for persons with disabilities and the elderly.
- Plans and policies responsive to integrate target groups according to objective and measured indicators.

- Existance of qualified volunteers for the elections.
- Presence of modern technology ensures the safe participation of different groups in the electoral process.
- There are mechanisms available for reporting complaints and opening effective channels of communication.

- Increasing the participation rate in the electoral process for youth, women and persons with disabilities.
Priority-related program of the needs of both genders, youth and persons with disabilities :

- Administration and Support Services.

- Parties, youth and woman role enhancement program.
Priority of climate change :

- Investing in the renewable energy and recycling.

Key procedures to achieve climate change-related priority :

- Renewable energy investment.
- Investing the in recycling by agreeing with a private recycling company.

- Studying the electronic transformation and the use of electronic systems for correspondence and memos
through electronic forms.
- Providing special chargers to charge electric cars in the Commission's building.

The following outcomes are expected to be achieved for the priority of climate change :

- Saving financial costs through the use of solar energy and saving on the state treasury of electricity bill.
- Contributing to reducing the financial costs of stationery by recycling and replacing A4 paper.

- Reducing the use of paper and electronic transformation through systems related to internal correspondence,
especially at the horizontal and vertical levels in the organizational structure.
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Program of climate change-related priority :

- Administration and Support Services.

- The program for strengthening the role of parties, youth and women.

Tasks of the Ministry / Department :

- Managing electoral processes (parliamentary and municipal elections and any elections assigned to the
Commission) through legislation regulating its work.

- Managing the electoral process, ensuring its integrity and transparency, and enhancing confidence in the
electoral process and its outcomes.

- Strengthening confidence in party work and monitoring the functioning of parties within the authority of the
Commission.

- Taking advantage of international experience in the electoral process.

- Openness to all partners and cooperation with local and international organizations related to the elections.

- Electoral awareness and education to enhance political participation and raise public awareness among
citizens.
- Considering requests to establish political parties in accordance with the provisions of the Parties Law.

- Financing of political parties in accordance with the provisions of the Parties Law and the political parties'
financial contribution bylaw.

- Monitoring the affairs of political parties after their establishment and ensuring their compliance with
legislation.

- Preparing executive instructions for elections according to their type.

- Developing electronic systems related to voting, counting, and announcing results.

The National objectives that the Ministry / Department contributes to achieving :

- A modern electoral legislative system that ensures fairness, justice and electoral transparency, creates the
emergence of program blocs and streams capable of legislative and regulatory performance and adheres to
the principle of progressiveness in contributing to the national democratic model.

- Efficient public administration that provides the best services to citizens and adopts modern technology to
accelerate achievement.

- Political modernization is aimed at broader popular participation in policymaking and decision-making
through programmatic parties.

- Empowering women, youth and persons with disabilities to exercise their constitutional rights to elections
and party participation.

The most important issues and challenges facing the Ministry / Department :

- Maintaining institutional independence and neutrality, and demonstrating that the Commission operates
without influence from political, security, or governmental bodies, is essential to maintaining the confidence
of voters and partners, a key goal required in every event.

- Accelerated technological developments and high cost of technological advances.

- Inequality in political upbringing and changing the stereotype not only of the electoral process but also of
engaging in political participation through the formation or association of parties.

- Global economic crisis, its impact on the Jordanian economy and the Government's decisions to reduce
expenditures and the overall reliance on donors for the implementation of some of the Commission’'s
projects. The cost of the electoral process is increased as a result of the continuing impact of the successive
global crises and security conditions in the region.

- The technological challenges of protecting voter databases and electronic systems from hacking or
manipulation, in addition to the need to combat rumors and fake news on social media, and the need to work
on digital awareness by spreading electoral awareness using modern technological means effectively.

- Financial oversight of party funding sources, monitoring them, and ensuring their integrity and transparency.

- Ensuring the commitment of political parties to implementing regulations and instructions without restricting
freedom of political action.
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Chapter : 8176 Independent Election Commission

Strategic goals of the Ministry/ Department/ Unit and Performance Measurement Indicators

Actual | Target Prelismli:ary
e
Base val Value | Value | .~ - Target Value
Strategic Objective ; ycangyaue
9 ) Performance Indicator 2024 | 2025 | 2025 | 2026 \ 2027 | 2028
1 - Raising awareness of the | 1 |Percentage of participation in elections| 2024 | %32.25 | %32.25 %50 %32.25 %50 %50 %60
importance of political and affiliation to political parties.
participation and participation| 2 | Number of workshops, meetings and 2024 300 300 100 100 300 120 300
in the electoral process and awareness sessions.
party life and developing a
positive electoral culture
mong the parties to the
lectoral process through
iconstructive media policies.
2 - Enhancing the efficiency 1 | Percentage of satisfaction of 2024 %85 %85 %100 %100 %85 %87 %90
nd effectiveness of the employees and partners of service
ommission at the recipients.
institutional and individual 2 | Number of systems and software for 2024 25 25 20 20 22 24 25
levels to achieve its objectives business automation.
nd tasks, applying standards|
nd best practices in its work
nd keeping abreast of
relevant modern technological
idevelopments.
3 - Developing and improving| 1 |Number of studies, procedural guides | 2024 20 20 20 20 - 10 -
the management of the and procedures developed and
Electoral process at all stages approved.
nd strengthening the
ICommission's institutional
capacities.
4 - A party life based on 1 |Number of workshops, meetings and 2024 25 25 100 100 200 100 200
citizenship, equality of dialogue ions.
Jordanians, commitment to 2 | Number of procedures related to 2024 6 6 8 8 10 10 10
idemocracy, respect for forming political parties and following
political pluralism and the rule up on their affairs.
of law.
5 - Promoting the role of 1 |Number of workshops, meetings and 2024 100 100 100 100 150 100 150
lwomen, youth and persons executive programmes to enhance the
with disabilities in elections role of youth, women and persons with
land participation in party life. disabilities.
2 |Number of procedures, guides and 2024 6 6 8 7 10 10 12
studies on participation for youth,
women and persons with disabilities.
Number of Staff in the Ministry/ Department/ Unit
2024 2025 Preliminary
Group Job 2026
Male |Female | Total Male |Female | Total Male |Female| Total
Public Administration and Local Administration J{ Senior Management Jobs 5 1 6 5 1 5 1 6
Technical Jobs Technical Jobs 27 12 39 27 12 39 33 12 45
Administrative and Financial Jobs Administrative and Finianci 29 12 41 33 16 49 34 17 51
Other Jobs Other Jobs 22 7 29 24 7 31 23 8 31
Third category Jobs /Secondary and Below Support Jobs 12 10 22 14 11 25 16 11 27
Total 95 42 137 103 47 150 111 49 160
Total Cost of Salaries | 1168720 | 533300 | 1702020 | 1382947 | 631053 | 2014000 | 1771600 | 808400 | 2580000
&0 Public Administration and
u Local Administration Jobs
{Including the Senior
&0 Category)
40 [l Technical Jobs
30 - Administrative and
Financial Jobs
20
W Cther Johs
10
0 Third category Jobs

2024

2025

2026

ISecondary and Below
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Most notable information about the Ministry/Department/Unit

No. Description

1 The Commission is assigned constitutional responsibilities to manage and supervise parliamentary, municipal, and provincial council elections, as well as
any general elections, in accordance with the applicable election law. The last elections for the Lower House in 2024 were held in September 2024.

2 Consideration of applications for the establishment of political parties and follow-up on their affairs, in addition to the provision of government support to
parties in accordance with the system of financial contribution to political parties within the financial allocations for the programme to strengthen the role
of parties, youth and women.

3 Supervising elections for chambers of industry and industrial sectors, as well as elections for chambers of commerce and commercial sectors.

4 During the electoral cycle, the Commission conducts awareness-raising campaigns, educates, meets and projects to raise the political awareness of all
sectors of society to participate in political life and publicize the new election laws and parties.

5 Following up the work of projects and operational programmes within the Commission’s strategic plan.

6 Upgrading the Commission’s readiness to hold elections, including updating voters' registers and distributing them to constituencies by place of
residence.

7 Strengthening the role of young people, women and persons with disabilities in political life in both elections and political parties.
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Chapter : 8176

Independent Election Commission

(InJDs)
Current Activities Appropriations According to Program
Actual Estimated [Re-estimated| Estimated | Indicative | Indicative
Prog. Activites 2024 2025 2025 2026 2027 2028
9391 | 601 | Administrative and Support Services 2327258 |2706000 2668000 (3298000 (3335000 3374000
Total of Program(2327258 (2706000 2668000 (3298000 (3335000 3374000
9393 601 | Promoting the role of parties, youth and woman 835323 1878000 1722000 1500000 1500000 1500000
Total of Program|835323 1878000 [1722000 (1500000 [1500000 |1500000
Total (3162581 4584000 4390000 (4798000 |4835000 |4874000
Capital Projects Appropriations According to Program
Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
Prog. Projects 2024 2025 2025 2026 2027 2028
9391 | 001 | Institutional capacity-building 13913 400000 330000 450000 350000 350000
Total of Program|13913 400000 330000 450000 350000 350000
Total (13913 400000 330000 450000 350000 350000
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Overall Summary of Expenditures for Chapter 8176- Independent Election Commission

for the Years 2024 - 2028

(InJDs)
Actual Estimated | Re-estimated | Estimated Difference Indicative
Description potyeen estimated
2024 2025 2025 2026 "0z 2027 2028
Current Expenditure 3,162,581 4,584,000 4,390,000 4,798,000 408,000 4,835,000 4,874,000
Capital Expenditure 13,913 400,000 330,000 450,000 120,000 350,000 350,000
Total current and capital expenditure 3,176,494 4,984,000 4,720,000 5,248,000 528,000 5,185,000 5,224,000

Most notable differences between estimated appropriations for 2026 and re-estimated for 2025

Current expenditure :

- Compensation of employees group increased by (348) thousand JDs, in order to cover the natural increase in salaries,
wages, bonuses, and the cost of appointing vacancies.

- Use of goods and services group increased by (46) thousand JDs. This increase was concentrated in the item of expenses
for goods and services.

- Other expenditure increased by (14) thousand JDs, this increase concentrated on non-employees bonuses.

Capital expenditure :

- Capital expenditures increased by (120) thousand JDs, and were the result of the increase in the items of training and
qualification expenses by (80) thousand JDs, furnishing and equipping buildings and facilities by (66) thousand JDs, and a
decrease in the item of saloon cars by (26) thousand JDs.

( Thousands of JDs ) Graph ofthe current and capital expenditures forthe years 2024 - 2028
G§,000
5,000
4,000
Capital
2000 | Expenditures
' . Current
Expenditures
2,000
1,000
[u]
Actual Estimated Re-estimated Estimated Indicative Indicative
2024 2025 2025 2026 2027 2028
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Budget Summary
Chapter : 8176 Independent Election Commission

(In JDs)
Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Description 2024 2025 2025 2026 2027 2028
Revenues
1331 Government Subsidy (Current) 4401000 4584000 4390000 4798000 4835000 4874000
1332 |Government Subsidy (Capital) 220000 400000 330000 450000 350000 350000
Total Revenues 4621000 4984000 4720000 5248000 5185000 5224000
Expenditures
A - Current Expenditures
211 Salaries, Wages and Allowances 1771925 2037000 2017000 2330000 2358000 2388000
212 Social Security Contributions 182363 215000 215000 250000 254000 258000
221 Use of Goods and Services 511714 586000 552000 598000 603000 608000
252 Subsidies to nonfinancial private corporations 583055 1640000 1500000 1500000 1500000 1500000
282 Other Miscellaneous Expenditures 113524 106000 106000 120000 120000 120000
Total Current Expenditures 3162581 4584000 4390000 4798000 4835000 4874000
B - Capital Expenditures
202002 |Capital - Government Subsidy 13913 ’400000 30000 450000 350000 350000
Total Capital Expenditures (13913 ’400000 330000 450000 350000 350000
Total Expenditures (3176494 ’4984000 720000 5248000 5185000 5224000
Deficit \ Surplus before Financing 1444506 ’0 0 0 0 0
FINANCING BUDGET
A - Uses
5114002 | Transferring unspent government subsidy to the 962548 0 1445000 0 0 0
Treasury
5119007 Reserves for Liabilities Repayment 1445000 0 0
Total Uses 2407548 0 1445000 0 0
B - Sources
4113001 Budget Surplus before financing 1444506 0 0 0 0 0
4119004 Usage of reserves for liabilities repayment 963042 0 1445000 0 0 0
Total Sources 2407548 0 1445000 0 0 0
Deficit \ Surplus after Financing o ’0 ] P 0 0
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Revenues

Chapter: 8176 Independent Election Commission (In JDs )
Group | Iltem Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
No. 2024 2025 2025 2026 | 2027 | 2028

1331 Government Subsidy (Current)
001 |Ministry of Finance
000 | Ministry of Finance 4401000 4584000 4390000 4798000 4835000 4874000
Total of Item #4401000 4584000 4390000 4798000 14835000 4874000
Total 4401000 4584000 4390000 4798000 14835000 4874000
1332 Government Subsidy (Capital)
001 |Ministry of Finance
000 | Ministry of Finance 220000 400000 330000 450000 350000 350000
Total of Item 220000 400000 330000 450000 350000 350000
Total 220000 400000 330000 450000 350000 350000
Total Revenues 4621000 4984000 4720000 5248000 5185000 5224000
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Overall Summary of Current Expenditures for the Years 2024 - 2028

Chapter: 8176 Independent Election Commission (InJDs)
Group |ltem Description Actual Estimated |Re-estimated| Estimated | Indicative | Indicative
2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 |Unclassified Employees 157406 169000 169000 173000 176000 179000
103 | Comprehensive Contract Employees 685921 761000 758000 305000 305000 305000
105 |Personal Cost of Living Allowance 123255 136000 131000 135000 135000 135000
106 |Family Cost of Living Allowance 18027 20000 16000 17000 17000 17000
110 | Overtime Allowance 0 16000 16000 16000 16000 16000
111 | Additional Allowance 356849 394000 390000 435000 442000 449000
113 | Transportation Allowance 39871 40000 40000 52000 53000 54000
114 | Transport Allowance 11185 21000 17000 15000 15000 15000
116 |Employees' Bonuses 351774 375000 375000 375000 375000 375000
120 | Contract Employees 27637 34000 34000 34000 35000 36000
121 |Fixed-term Contract Employees 0 71000 71000 773000 789000 807000
Total ‘ 1771925 2037000 2017000 2330000 2358000 2388000
2121 Social Security Contributions
301 |Social Security 182363 215000 215000 250000 254000 258000
Total ‘ 182363 215000 215000 250000 254000 258000
22 Use of Goods and Services
2211 Use of Goods and Services
201 |Rents 73800 78000 78000 78000 78000 78000
202 | Telecommunications Services 10372 15000 15000 15000 15000 15000
203 |Water 7860 8000 8000 8000 8000 8000
204 |Electricity 44536 40000 40000 40000 40000 40000
205 |Fuels 60924 75000 75000 75000 80000 85000
206 |Maintenance of Machines, furniture and acce 39508 50000 40000 40000 40000 40000
207 |Maintenance of vehicles, equipment and accg 13995 25000 20000 20000 20000 20000
208 |Repair and maintenance of buildings and acd 5327 10000 8000 8000 8000 8000
209 |Stationery,Publications and Office Supplies 25374 25000 25000 25000 25000 25000
210 | Substances and raw materials (medicines, cl 4962 5000 5000 6000 6000 6000
211 | Cleaning services and supplies including cle 57106 65000 65000 65000 65000 65000
212 |Insurance 6131 10000 8000 8000 8000 8000
213 | Official Travel Missions 7780 20000 20000 20000 20000 20000
214 |Goods and services expenses 154039 160000 145000 190000 190000 190000
Total ‘ 511714 586000 552000 598000 603000 608000
25 Subsidies
2521 Subsidies to Private Corporations
315 |Subsidies to non-financial private corporatiol 583055 1640000 1500000 1500000 1500000 1500000
Total ‘ 583055 1640000 1500000 1500000 1500000 1500000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training courses 390 10000 10000 10000 10000 10000
305 |Non-Employees' Bonuses 113134 96000 96000 110000 110000 110000
Total ‘ 113524 106000 106000 120000 120000 120000
3162581 4584000 4390000 4798000 4835000 4874000

Total of Chapter ‘
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Overall Summary of Capital Expenditures for the Years 2024 - 2028

Chapter : 8176 Independent Election Commission (InJDs)
Description Actual Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | Item 2024 2025 2025 2026 2027 2028
Expenditures
22 Use of Goods and Services
2211 Use of Goods and Services
512 | Operating and Sustaining Expenditures 3430 155000 85000 165000 115000 115000
Total 3430 155000 85000 165000 115000 115000
Fixed Assets
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 | Equipment, Machines and Devices 10483 15000 15000 15000 15000 15000
506 | Vehicles and Equipment 0 146000 146000 120000 120000 120000
Total (10483 161000 161000 135000 135000 135000
3113 ‘ Other Fixed Assets
511 ‘ Equipping and furnishing 0 84000 84000 150000 100000 100000
Total 0 84000 84000 150000 100000 100000
Total of Chapter (13913 400000 330000 450000 350000 350000
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Appropriations directed for females and child according to chapter : 8176 Independent Election
Commission

(InJDs)
Description 2024 2025 2026 2027 2028
Females 533,300 631,053 808,400 818,427 829,080
Child 0 0 0 0 0
Appropriations distributed according to
population index
Females 574,437 1,284,040 1,253,960 1,209,310 1,211,660
Child 439,994 983,520 960,480 926,280 928,080
Total appropriations directed for females 1,107,737 1,915,093 2,062,360 2,027,737 2,040,740
Total appropriations directed for Child 439,994 983,520 960,480 926,280 928,080
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Chapter 8176 - Independent Election Commission

9391 Program Administration and Support Services

Objective of the program :

- Adopting a participatory approach to decision-making, leadership, and work teams from all directorates and administrative units.

- Providing the Commission with a flexible organizational structure and an organizational climate that encourages learning and
opportunities for improvement.

- Developing the skills and experience required in the field of work and their suitability to work requirements, and harmonizing and
matching academic qualifications with job descriptions and job occupancy requirements.

- The existence of a modern technological infrastructure, applications and electronic systems that are effectively used to carry out
functional tasks to complete the work of the directorates and administrative units within the Commission.

- Increasing cooperation and openness with partners and institutions concerned with political work to achieve completion rates of
executive projects and programs according to KPIs.

- Raising awareness of political participation and increasing confidence in the electoral process and party work through awareness and
education campaigns according to the plans drawn up before, after and during the elections.

- Developing the capabilities of workers and human cadres in the field of elections and following up on party affairs while preserving
institutional memory.

- Raising specialized functional capabilities in various directorates and administrative units, especially technical ones.

- Developing and updating systems and databases related to the electoral process.

- Developing and sustaining institutional performance and development to serve the legislative amendments and the Commission's
commitment to working on them.

The strategic objective related to the program :

- Raising awareness of the importance of political participation and participation in the electoral process and party life and developing a
positive electoral culture among the parties to the electoral process through constructive media policies.

- Enhancing the efficiency and effectiveness of the Commission at the institutional and individual levels to achieve its objectives and
tasks, applying standards and best practices in its work and keeping abreast of relevant modern technological developments.

- Developing and improving the management of the electoral process at all stages and strengthening the Commission's institutional
capacities

Directorates associated with the program :

- Financial Affairs Directorate

- Electoral Processes Directorate

- Media, Communication and Awareness Directorate
- Information Systems Directorate

- Institutional Development Unit

- Legal Affairs Unit

- Internal Control Unit

- Administrative Affairs and HR Directorate

- Project Management and International Cooperation Unit.
- Women's Empowerment Unit.

- Electoral Institute Unit.

- Parties register.

Services provided by the program :

- Developing mechanisms and procedures to enhance the staff's efficiency through training courses, programmes and workshops.

- Developing the organizational structure to be a flexible structure that serves adjustments and reflects strategic objectives.

- Follow-up on electronic developments and hold various courses that help to automate the business.

- A high-level awareness-raising, education and coordination plan between the Authority, relevant institutions and partners.

- Systems and databases that serve the Commission in all its administrative work, as well as electronic electoral management systems,
an updated and upgraded website that includes a range of additional services provided by the Authority related to the electoral institute,
the platform of parties, the empowerment of youth, the empowerment of women, persons with disabilities and others, and various social
media sites that are followed up first.

- Preparation of procedural manuals and programmes aimed at developing and enhancing institutional performance.

- Statistics, reports and studies on employment, both in the electoral process and in general.

Program's main outputs and results during the years (2026 -2028):

- A fair electoral process at all levels.

- Executive instructions adopted in accordance with the Election Law and the type of elections.

- Operational programmes and projects associated with performance indicators with results analysis and identification of deviations.

- A training and development plan for employees in order to achieve the objectives of the Authority, specifying the target groups, the
quality of programmes, workshops and the target number, in addition to the time distribution, especially in the case of an electoral event,
performance and evaluation indicators, etc., and linking it to the replacement and succession plan.

- A flexible organizational structure that reflects strategic objectives, including projects and operational programmes.

- Updated systems and databases that reflect all the requirements of directorates and administrative units.

- Procedural and indicative manuals and approved models through which directorates and administrative units operate according to
quality management systems.

The Program's challenges :

- Holding elections at times outside their legal entitlement.

- Amending legislation that affects the work of the commission (election laws, regulations and instructions issued pursuant thereto),
which leads to delays in preparing executive instructions according to the amended legislation.

- Postponing work on certain operational projects or programmes and developing new projects and programmes, especially in the event
of an electoral event, and thus inability to comply with performance indicators according to the projects' time distribution.

- Accelerated upgrading of technology both at the level of databases and software used and at the level of equipment in the mainframe
and alternative as well as data protection and cybersecurity mechanisms.
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Chapter 8176 - Independent Election Commission

9391 Program Administration and Support Services

Actions to address challenges and improve services provided:

- Ensuring continuous coordination between the Commission and partners, including relevant government agencies.

- Working on to facilitate internal communication between different directorates and administrative units and increase their continuous
coordination away from the bureaucracy of work.

- Keeping abreast of modern technological updates and increase workers' efficiency.

The needs of both genders:

- Cultural and social barriers: social traditions and cultural expectations hinder women's participation in the electoral process and the
activities of political parties, especially in rural areas.

- Lack of support and funding: Women have difficulty obtaining the necessary financial support to run election campaigns, thereby
limiting their chances of effectively running and competing.

- Limited political awareness: lack of educational programmes targeting women about their electoral and political rights that reduce their
participation in elections, whether as candidates or voters.

- Exposure to electoral violence: some women suffer harassment during their participation in electoral campaigns or during their work in
the electoral process, thereby discouraging them from participating or continuing.

- Lack of trained women's cadres: more qualified and trained women are needed to work in the areas of electoral management, with
some departments experiencing a shortage of specialized women cadres.

- Poor media representation: media coverage of women's role in elections is often limited and insufficient to highlight the importance of
their participation and challenges, affecting community support for them.

Staff working in the program :
The program is implemented through a functional staff in 2025 estimated with ( 150 ) staff, including ( 103 ) males and ( 47 ) females .

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 533,300 631,053 808,400 818,427 829,080
Child 0 0 0 0 0
Appropriations directed according to
population index
Females 300,401 513,240 548,960 504,310 506,660
Child 230,094 393,120 420,480 386,280 388,080
Total appropriations directed for females 833,701 1,144,293 1,357,360 1,322,737 1,335,740
Total appropriations directed for Child 230,094 393,120 420,480 386,280 388,080

Key Performance indicators for Program

PreliminaySelf
Performance Measurement Base Actual | Target rE\I/::‘go: Target Value
Indicator Year val value value
alue 2024 | 2025 2025 | 2026 | 2027 | 2028
1 |Percentage of participation in elections and 2024 | 32.25%| 32.25% 50% 32.25% 50% 50% 60%
affiliation with political parties.
2 |Number of workshops, meetings and awareness 2024 300 300 100 100 300 120 300
sessions
3 |Satisfaction rate of employees and partners with 2024| 85% 85% 100% 100% 85% 87% 90%
service recipients
4 [Number of systems and software for business 2024 25 25 20 20 22 24 25
automation
5 [Number of studies, procedural guides, and 2024 20 20 20 20 - 10 -
procedures developed and approved
Appropriations 9391 Program Administration and Support Services Per Activities and Projects
(In JDs)
Lo . Actual Estimated Re-estimated Estimated Indicative
L EEN G 2024 2025 2025 2026 2027 2028
Current Expenditures 2,327,258 2,706,000 2,668,000 3,298,000 3,335,000 3,374,000
601 | Administrative and Support Services | 2,327,258 2,706,000 12,668,000 | 3,298,000 13,335,000 13,374,000
Capital Expenditures 13,913 \400,000 \ 330,000 | 450,000 | 350,000 \ 350,000
001 [ Institutional capacity-building 13,913 | 400,000 | 330,000 | 450,000 350,000 | 350,000
Program | 13,913 400,000 330,000 450,000 350,000 350,000
Total Program |2,341,171 3,106,000 2,998,000 3,748,000 3,685,000 3,724,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 8176 - Independent Election Commission (|n JDS)
Program : 9391 - Administration and Support Services
Activity 601 - Administrative and Support Services
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 144000 148000 148000 173000 176000 179000
103 | Comprehensive Contract Employees 636740 707000 707000 305000 305000 305000
105 | Personal Cost of Living Allowance 114628 126000 123000 135000 135000 135000
106 | Family Cost of Living Allowance 16783 16000 15000 17000 17000 17000
110 | Overtime Allowance 0 10000 10000 16000 16000 16000
111 | Additional Allowance 326000 364000 364000 435000 442000 449000
113 | Transportation Allowance 30000 37000 37000 52000 53000 54000
114 | Transport Allowance 10447 12000 12000 15000 15000 15000
116 | Employees' Bonuses 244500 345000 345000 375000 375000 375000
120 | Contract Employees 25922 30000 30000 34000 35000 36000
121 | Fixed-term Contract Employees 0 44000 44000 773000 789000 807000
Total (1549020 1839000 1835000 \2330000 22358000 22388000
2121 ‘ Social Security Contributions
301 | Social Security 153000 175000 175000 250000 254000 258000
Total (153000 175000 175000 PSOOOO 254000 58000
22 Use of Goods and Services
2211 Use of Goods and Services
201 | Rents 73800 78000 78000 78000 78000 78000
202 | Telecommunications Services 10372 15000 15000 15000 15000 15000
203 | Water 7860 8000 8000 8000 8000 8000
204 | Electricity 44536 40000 40000 40000 40000 40000
205 | Fuels 60924 75000 75000 75000 80000 85000
001 | Heating 14721 15000 15000 15000 15000 15000
002 | Saloon vehicles 46203 60000 60000 60000 65000 70000
206 | Maintenance of Machines, furniture and 39508 50000 40000 40000 40000 40000
accessories
207 | Maintenance of vehicles, equipmentand 13995 25000 20000 20000 20000 20000
accessories
208 | Repair and maintenance of buildings and 5327 10000 8000 8000 8000 8000
accessories
209 | Stationery,Publications and Office Supplies25374 25000 25000 25000 25000 25000
210 | Substances and raw materials (medicines, 4962 5000 5000 6000 6000 6000
clothes, food, films, etc..)
211 | Cleaning services and supplies including 57106 65000 65000 65000 65000 65000
cleaning contracts
212 | Insurance 6131 10000 8000 8000 8000 8000
213 | Official Travel Missions 7780 20000 20000 20000 20000 20000
214 | Goods and services expenses 154039 160000 145000 190000 190000 190000
001 | Events and hospitality 0 40000 30000 40000 40000 40000
013 | Services, security and guarding contracts 43175 45000 45000 50000 50000 50000
047 | Awareness and advertisement campaigns 4933 10000 5000 10000 10000 10000
060 | Conferences and lectures o 0 0 10000 10000 10000
082 | Subscriptions 15991 25000 25000 20000 20000 20000
101 | Computerization and Internet expenditures | 0 0 10000 10000 10000
121 | Administrative expenses 89940 40000 40000 50000 50000 50000
Total 511714 586000 552000 598000 603000 608000
28 Other Expenditures
2821 Other Current Expenditures
303 | Scientific scholarships and training course390 10000 10000 10000 10000 10000
305 | Non-Employees' Bonuses 113134 96000 96000 110000 110000 110000
Total (113524 106000 106000 120000 120000 120000
Total of Activity 2327258 2706000 2668000 3298000 3335000 3374000
Total of Program 327258 2706000 2668000 3298000 3335000 3374000
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Capital Expenditures According to Program and Projects for the Years 2024 - 2028

Chapter : 8176 Independent Election Commission (In JDs)
Program :9391 Administration and Support Services
Project : 001 Institutional capacity-building
Source Of Fund : 202002 Capital - Government Subsidy
Group | Item Description Actual Estimated | Re-estimated | Estimated Indicative Indicative
2024 2025 2025 2026 2027 2028
22 Use of Goods and Services
2211 Use of Goods and Services
512 |Operating and Sustaining Expenditures
008 | Qualification and training expenses 0 70000 20000 100000 50000 50000
015 | Operating systems and software 3430 85000 65000 65000 65000 65000
Total of tem 13430 155000 85000 165000 115000 115000
31 Non-financial Assets
3112 Devices, Machinery and Equipment
505 |Equipment, Machines and Devices
001 | Computers and accessories 10483 15000 15000 15000 15000 15000
Total of ltem [10483 15000 15000 15000 15000 15000
506 |Vehicles and Equipment
001 | Saloon cars 0 146000 146000 120000 120000 120000
Total of tem 0 146000 146000 120000 120000 120000
3113 Other Fixed Assets
511 |Equipping and furnishing
006 | Furnishing and equipping the buildings 1] 84000 84000 150000 100000 100000
and facilities
Total of tem 0 84000 84000 150000 100000 100000
Total of Project 13913 400000 330000 450000 350000 350000
Total of Program (13913 400000 330000 450000 350000 350000
Total of Chapter 13913 400000 330000 450000 350000 350000
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Chapter 8176 - Independent Election Commission

9393 Program Strengthening the role of parties, youth and women

Objective of the program :

- Raising public awareness in political participation (citizens, women, youth, party cadres).

- Supporting political parties according to the financial contribution system.

- Preparing plans, policies and operational instructions for the electoral process and training and awareness-raising materials that take
into account the inclusion and empowering women, youth and persons with disabilities in party work.

- Following up the political parties' affairs, consider requests for the establishment of parties and following up the implementation of
legislation and the obligation to enforce it by parties.

- Archiving all documents concerning political parties and obtaining a unified database of political parties.

- Following up the election campaigns of the political parties.

- Building the capacities of political parties and providing them with the necessary knowledge and skills.

The strategic objective related to the program :

- A party life based on citizenship, equality of Jordanians, commitment to democracy, respect for political pluralism and the rule of law.
- Promoting the role of women, youth and persons with disabilities in elections and participation in party life.

Directorates associated with the program :

Political Parties Unit, the Youth Empowerment Section is primarily part of the Media, Communication and Awareness Directorate, in
addition to all directorates and administrative units, based on the Authority's organizational structure and the definition of primary and
secondary responsibilities in the Commission's strategic plan.

Services provided by the program :

- Specialized training programmes (building of political parties' organizational structures, communication, preparation and management
of electoral campaigns, management of dialogue and speech building...).

- Maintaining communication with political parties through organized meetings.

- Financial support to political parties.

- The platform of political parties on the Commission's website.

- Statistics, reports and studies on political parties or in general.

- Study and adopt basic regulations for political parties.

- Archiving documents and data on political parties.

Program's main outputs and results during the years (2026 -2028):

- Raising public awareness in political participation.

- Reports of the final accounts after the end of the electoral process submitted by the parties for the purpose of financial disclosure of
their electoral campaigns;

- The platform of political parties is continuously updated on the website.

- The set of manuals and models approved at work and in accordance with the requirements of the quality management system.

- Documents, archived data, an updated party database and periodic statistical data available to all.

- The annual budget provided by political parties, which determines their articles and expenditures and is linked to the parties' financial
financing requirements.

The Program's challenges :

- Limited representation in political parties: Women's representation remains weak within party structures, with many parties lacking
women in leadership positions or decision-making positions.

- Lack of supportive party strategies: many parties lack clear strategies to support and empower women within the party, making their
participation ineffective or symbolic.

Actions to address challenges and improve services provided:

1. Enhancing women's representation in parties through:

- Encouraging parties to allocate a certain proportion of leadership positions to women.

- Incentives for parties committed to women's inclusion in decision-making positions.

- Organizing workshops to strengthen the capacities of women party leaders and training them in strategic planning and campaign
management.

2. Encouraging parties to adopt strategies to support women by:

- Calling on parties to develop specific plans for women's empowerment and support in leadership positions.

- Regularly assessing parties' performance in terms of support for women and issuing transparent reports highlighting progress.

Staff working in the program :
The program is implemented through the staff of the Commission

Appropriations directed for females and child (In JDs)
Description 2024 2025 2026 2027 2028
Females 0 0 0 0 0
Child 0 0 0 0 0
Appropriations directed according to
population index

Females 274,036 770,800 705,000 705,000 705,000
Child 209,900 590,400 540,000 540,000 540,000
Total appropriations directed for females 274,036 770,800 705,000 705,000 705,000
Total appropriations directed for Child 209,900 590,400 540,000 540,000 540,000

222




Chapter 8176 - Independent Election Commission

9393 Program Strengthening the role of parties, youth and women

Key Performance indicators for Program

PreliminaySelf
Performance Measurement Base Actual | Target Evaluat)i,on Target Value
Indicator Year val value value
alue " 3024 2025 2025 2026 | 2027 | 2028
1 [Number of workshops, meetings and dialogue 2024 25 25 100 100 200 100 200
ons
2 |Number of procedures related to forming political 2024 6 6 8 8 10 10 10
parties and following up on their affairs.
3 |Number of workshops, meetings and executive 2024 100 100 100 100 150 100 150
programmes to enhance the role of youth, women
and persons with disabilities.
4 |Number of procedures, guides and studies on 2024 6 6 8 7 10 10 12
participation for youth, women and persons with
disabilities.

Appropriations 9393 Program Strengthening the role of parties, youth and women Per Activities and Projects

(In JDs)
. . Actual Estimated Re-estimated Estimated Indicative
G S| (e EEs 2024 2025 2025 2026 2027 2028
Current Expenditures 835,323 1,878,000 1,722,000 1,500,000 1,500,000 1,500,000
601 ‘vammoting the role of parties, youth and 835,323 1,878,000 1,722,000 1,500,000 1,500,000 1,500,000
oman
Capital Expenditures 0 0 0 0 0 0
Program | 0 0 0 0 0 0
Total Program |835,323 1,878,000 1,722,000 1,500,000 1,500,000 1,500,000
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Current Expenditures According to Program and Activities for the Years 2024 - 2028

Chapter : 8176 - Independent Election Commission (|n JDS)
Program : 9393 - Strengthening the role of parties, youth and women
Activity 601 - Promoting the role of parties, youth and woman
Description Actual |Estimated | Re-estimated | Estimated | Indicative | Indicative
Group | ltem 2024 2025 2025 2026 2027 2028
21 Compensations of Employees
2111 Salaries, Wages and Allowances
102 | Unclassified Employees 13406 21000 21000 0 0 0
103 | Comprehensive Contract Employees 49181 54000 51000 0 0 0
105 | Personal Cost of Living Allowance 8627 10000 8000 0 0 0
106 | Family Cost of Living Allowance 1244 4000 1000 0 0 0
110 | Overtime Allowance 0 6000 6000 0 0 0
111 | Additional Allowance 30849 30000 26000 0 0 0
113 | Transportation Allowance 9871 3000 3000 0 0 0
114 | Transport Allowance 738 9000 5000 0 0 0
116 | Employees’ Bonuses 107274 30000 30000 0 0 0
120 | Contract Employees 1715 4000 4000 0 0 0
121 | Fixed-term Contract Employees 0 27000 27000 0 0 0
Total (222905 198000 182000 \0 0 0
2121 ‘ Social Security Contributions
301 | Social Security 29363 40000 40000 0 0 0
Total (29363 0000 0000 \0 0 0
25 Subsidies
2521 Subsidies to Private Corporations
315 | Subsidies to non-financial private 583055 1640000 1500000 1500000 1500000 1500000
corporations
001 \ Parties subsidy 583055 1640000 1500000 1500000 1500000 1500000
Total 583055 1640000 1500000 1500000 1500000 1500000
Total of Activity 835323 1878000 1722000 1500000 1500000 1500000
Total of Program 835323 1878000 1722000 1500000 1500000 1500000
Total of Chapter 3162581 P584000 kl390000 P?QBOOO 4835000 kl874000
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